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MEMORANDUM
To: HonorabledMayoranddCitydCouncildMembers
From: Jason Couture, Chief Financial Officer/ Finance Directoro

Date: 12/8/2017

Subject: MonthlydinancialdReport ~ November®017 (Unaudited)

The purpose of this memorandum is to transmit certain year-to-date financial information for
the month ended November 2017.dPlease note that the time it takes to process revenue is
approximately 1-2 weeks indhe general fund and 3-4 weeks in the Water fund. This means that
some revenues carned during the month are not reflected in this report.

Revenue/Expenditures - Budget vs. Actual for the Month Ended November 2017 Highlights

I General Fund Revenue

Overall, year-to-date revenue for the month ended November 2017 was $19.5 million, which
represents 49.74% of budgeted revenue.

A.oTax related revenue budget of $11.1 million represents 28.5% of the total general fund
revenue budget. The $10.1 million revenue received and recorded through November
2017 represents 90.38% of the total budgetedmmount. The majority of tax related revenue
was collected in early November. The remainder of tax revenue is expected to be
collected during the winter tax roll and in Juneovhen the County completes the annual
delinquent tax settlement.o

B.oState sharing revenue is budgeteddor $6.94 million which represents 17.8% of the total
general fund revenue budget. State sharing revenue begins to be collected in Novembero
2017 and is completed bi-monthly. Amount collected year-to-date is $1.3 million oro
18.26% of the total budget.o

C.oCourt Fines and Forfeitures budget of §5.1 million represents 13.9% of the total general
fundaevenuedudget. The $2.1 revenue received and recorded through November 2017
represents 40.57% of the total budgeted amount. Fine and forfeiture revenues areaecorded
in the month subsequent to actual collections. July revenue will be recorded in August,
and so on, The actual amount to date is trending higher than budgeted.o
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D,

Other financing sources budget of $5.6 million represents 14.3% of the total general fund
revenue budget. This account represents transfers from other funds for reimbursement of
city overhead costs. These transfers typically occur on a quarterly basis. The total
amount collected through November 2017 is $2.2 million or 40,09%.

I, General Fund Expenditures

Overall, year-to-date expenditures for the month ended November 2017 were $14.5 million or
36.57% of the expenditure budget. Assuming expenditures incur equally over 12 months, the
percentage of actual compared to budget should be around 41.6% (5/12). Listed below are
departments in which actual expenditures are greater than 41.6% of their budget.

A,

City Clerk is at 44.42% 0fbudget. This amount is slightly high due to timing difference
of one-time costs related to the election that took place in November and voting
equipment purchases. The percentage is expected to smooth out daring the year.

Corporation Counsel is at 47.74% of budget. This amount is slightly high due to upfront
legal costs related to some lifigation cases that are no longer being incwrred. The
percentage is expected to smooth out during the year.

Fire department is at 43.43% of budgeted expenditures. Overtime costs are higher than
estimated and higher compared fo the prior year. The fire overtime will need fo be
reviewed for possible budget amendment if the cost can not be offset somewhere else in
the department.

Parks department is at 57.13% of budget. The percentage is high due to upfront costs
related to park improvements. The percentage is expected to smooth out during the year.

Petting farm is at 48.82% of budget. Operating supplies and personal services are being
spent at a higher pace the budgeted. Pelting farm vevenue is higher than last year at this
time, but still {rending lower than current year budget. The department will have to keep
an eye on the spending, :

Parks and Rec. Events/Programs is slightly over budget due 1o some events that occur
during the fall, The budget percentage should smooth out during the year.

Insurance/Risk Management is over the budget percentage due to timing of premivms
paid. Premiums are paid quarterly and the first two payments were paid as of November.
The percentage should smooth out over the course of the year.

General Administration department is over budget due to the purchase of land sales from
the County that were offset with land sale proceeds from developers, These transactions
were not included in the current budget and will be addressed on the next budget
amendment.

Debt Service department is slightly over budget due to timing difference of debt
paymentis. The budget percentage should smooth out during the year.



1. Other Funds

Below are comments related to funds other than the Genetal Fund, Comments are based on
unusual items or significant budget variances.

Sewer and Water Funds (Pages 35-37) -- The budget percentage is low due to actual

depreciation expense not being recorded. Depreciation is usvally recorded near year-end,

If you have any questions, or need any additional information, please do nol hesitate to contact
me.



Cily of Taylor
Generst Fund - Summary

Statement of Revenue, Expendituzes and Changes In Fund Balance

For the Five Menths Ending Havember 30, 2017

Revenus
Tax Ratated Revenue:
Licenses and Permils.
Fedaral Granls:
State Grants:
Slala Sharing Rovenua:
Contributions From Local Unils:
Charges fer Services:
Charges for Sarvicas - Sporisplex
Fines and Forfeitures:
Interest and Rents:
Otlher Revenus:
Other Financing Sources:

Tolal Revenuo

Expenditures
City Council
23rd Disldel Ceurt
Offica of the Mayor
Budgetl and Finance/Purchasing
City Clerk
Informalion Technology
Customar Assistance Cenlter
City Treasurer
Assessor
Cofperate Counsel
Human Rescurces
Pdlice Dapartment
Fire Department
Ordinance Depariment
Dspariment of Public Works
Slreet Lighting
Public Utifittas
Serler Center
Community Davalopmant
Planning Depariment
Economic Davelopment
Parks
Pelling Farm
Parks and Rec. EventaPrograms
Recrealion Center
Parks and Rec. Administration
Taylor Sportsplex
insurance/Risk Management
Employee Frings Benefils
General Administration
Motor Vehidle Pool
Debt Servics
Other Financing Uses(Translers)

Total Expendilures

Total Chango In Fund Balance

Y70 Annual % Yo -
Actual Budget Varlance Usaed Prior Year Varlance
$10,059,729.56  $11,130,000.00 ($1,070,270.44) 90.98%  $9,483,275.47 $576,454.69
401,600.12 1,403,500.60  {1,001,899.83; 28.61% 264,588.14 37,013.98
867,831,689 1,622,762.00  {954,950.11) 41.15% 260,653.73 407,178.16
82,061.18 500,100.00  {418,038.82) 16.41% ©206,982.25  (124,921.07)
1,287,105.00 6,938,803.00 {5,674,798.00) 18,26% 1,180,734.00 86,371.00
1,000,000,00 1,000,600.00 0.00 160.00% 0.00 1,000,000.00
599,639.82 2257,300.00 (1,657,660.39) 26.56% 410,268.73 189,270,839
A72,004.48 1.452,900.00  (980,895.52) 32.48% 412,541.70 59,452,78
2.020,344.78 5,152,00000 (3,061,655.22) 40.57% 1,355,350.89 733,981,089
229,958,55 §74,550.00  (644,597.45) 26.29% 42086841  (190,909.86)
420,323,34 1,342,880.00  (922,584.65) 31.30% 439,681.79 {19,358.45)
2,249,587.74 5610,249.00 (3,367,361.29) 40.08% 250479347 (345,225.76)
49,540,166.23 39,288,872.00 (18,745,705.77) 49.74% 17,§30,846.68  2,409,315.65
67,140.59 471,600.00 104,459.41 39.13% 68,208.11 1,157.52
759,800,27 2,004,734.00  1,324,924,73 36.27% | 703,145.70 (56,663.57)
114,185.70 277,200.00 163,014,390 41,19% 104,054.25 9,231.45)
228,064,67 £84,068.00 435,081,323 34,48% 223,465.68 (5,518.99) .
126,068.87 283,800.00 157,731.13 44,42% 184,040.50 57,871.63
143,381.20 £34,070.00 390,688.80 28.85% 159,220.70 15,834.50
1$0,308.89 458,835.00 268,376.11 41.49% 166,469.79 (24,839.10)
§25,283.80 . 3£6,320.00 - 231,036.10 35.16% 130,336.44 5,052,54
99,541.62 855,100.00 = 255558.48 28.03% 112,954.03 13,472,571
152,769.82 320,000.00 167,210.18 A47.74% 123,612.79 {258,157.03)
204,964, 74 645,020.00 440,065.26 31.78% 171,841.88 {13,022.58)
3,791,260.84 10,226,350.00  6,435.080.76 37.07% 3,871,271.30 80,001.46
2,314,962.50 5,329,750.00  3,014,787.50 43.43% 2,186.781.864  (128,180.86}
28,441.37 238,800.00 210,352.63 11.91% 98,074,563 67,627,16
441,765.43 1,528,418.00  1,086,652.57 28.90% 441,467.94 (297.49)
476,484.08 1,600,000.00  1,123,515.52 29,78% 5683,798.75 107,314.67
99,911.69 325,000.00 225,088.31 30.74% 141,116,66 £1,204,87
74,957.83 206,807.00 131,649,417 36.28% 68,816,568 (5,141,256}
148,762.99 2568,500,00 219,112.01 40,80% 202,834,865 53,051,686
42,572.45 174,700.00 132,127.85 24.87% 44,975.88 2,1020.73
81,326.04 217,900,00 138,673.96 37.32% 80,788.75 {637.29)
447,167.52 782,738.00 335,568.48 57.13% 179,412.00  (267,755.43)
€4,317.26 193,200.00 98,882.74 48,82% 96,596.49 2,279.23
118,959.69 258,524.00 139,564.31 48.01% 45,424.05 (73,535.64)
72,084.60 245,574.00 172,585.10 29.72% 422,568.14 49,584.24
18,856.34 52,400.00 32,442.66 38.18% 10,749.97 (8,208.97)
414,853.42 1,380,760.00 £65,908.58 30.05% 1385,607.39 (28,248.03)
839,356.85 1,725,000,00 885,643.15 48,66% 880,320.77 20,863.92
2,164,963.98 8,513,780.00  4,348,826.02 33,24% 3,863,768.47  1,698,802.49
209,200.93 245,003.00 35,802,07 85.99% 170,830.56 (38,370.35)
237,774.95 881,189.00 643,414.05 25,98% 239,717.66 1,942.71
167,976.32 378,945.00 210,808.68 44.33% 150,374.22 {17,602.10)
0,00 619,719.00 619,719.00 0.00% 0.00 0.00
14,500,431.26  39,653,860.00 25,753,428.75 8.57%  15991,43538  1.491,004,12
£,039,734.98 {387,588.00)  §,407,722.98 1369.64% 1,130,414.20  3,900,323.78
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Cily of Taylor
General Fund - Detall

Slatemean! of Reveinue, Expendilures and Changes In Fund Balance

For the Five Monlhs Ending Novambar 30, 2017

YD Annual % YTD
Aclual Budgat Variance Used Prior Year Variance
Rovenue
Tax Relaled Revenue::
101-000-000-402-000 Property Taxes - Current 7.7558,737.39 8,800,000.00 (1,044,262.61) 88.13% 7.720,162.65 35,574.74
101-000-000-404-G00 Slreetlight Assmnt 0.00 1,005,000.00 (1,005,000.00) 0.00% 0.00 0.00
101-000-000-405-000 Pmt ln Lieu Of Taxes 0.60 20,000.00 (20,000,00) 0,00% 0.00 0.00
101-000-000-44 1-001 L.CSA PPT Relmbursament 1,710,301.51 430,000,000 1,230,301.51 356.31% 1,208,522.58 501,778.95
101-000-000-445-000 Tax Penally & inl. 133.61 . 0.00 132.61 0.00% 0.00 133.61
101-000-000-447-000 Properly Tax Admin. Fae 593,5857.05 825,000.00 (231,442.95) 71.95% 554,650.26 38,966.79
Tolal Tax Relaled Revenue: 10,059,729.56 11,130,000.00 (1,070,270.44) 90.38% 0,483,275.47 676,454.09
Llcgnses and Permils:: '
101-000-C00-451-000 Business Li¢. & Permits 399,034,112 1,383,500.00 (989,466.88) 28,74% 360,941,114 38,052.98
101-000-000-477-000 Other Parmlls & Licenses 2,586,060 15,000.60 (12,434.00) 17.11% 3.645.00 (1,079.00)
Total Licenses and Permils: 401,600.12 1,403,600.C0 (1,001',899.88} 28.61% 364,636.14 - 37,013.98
Federal Grants::
101-000-000-501.000 Federal Granis - ICE 4,576,00 30,000.00 {25,430.00} 15,23% 7,365.56 {2,795.56)
101-00G-000-502-000 Federal Granls - Party Palrol 980,64 £,100.00 (4,139.48} 18,83% 3,584,04 (2,603.50)
101-000-000-503.000 Faderal Granls - OWl/Seatbell 10,848.56 47,000.00 {36,351.44) 22.866% 33,480.20 {22,811.64)
101-060-000-504-000 Foderal Granls - JAG 11,862.00 12,600.00 {633.00) 94.80% 0.00 11,882,00
101-000-00¢-505-000 Federal Granis - COPS 2,312.77 180,000.00  (177,687.23) 1.28% 7734362 (75,030.85) )
101-C00-0G0-508-000 Faderal Grqnls - HSl 1,849,862 5,000.00 (3,150.38) 36.99% 8,239.05 {6,389.43)
101-000-000-533-000 Federal Granis 11,150.68 0.00 41,150.83 0.00% 13,363,268 (2,212.58)
101-000-000-535-000 SAFER Grant 239,081.70 750,000.00 {510,918.30) 31.88% 0.00 23%,081.70
101-000-600-535-001 HOME Grant Ravenua - 320,731.24 225,000.00 95,731.24 142.65% 117,318.00 203,413.24
101.000-000-535-002 HOME Grant - Program fncome 64,664.78 0.00 64,664.78 0.00% 0.00 64,864.78
101-000-000-535.003 AFG Fire Granl 0.00 318,182.00 (318,182.00} 0.00% 0.00 0.00
104-000-000-536-000 Fed Subsidy Medlcare Pt D 0.00 £0,000.00 (50,000.00; 0.00% 0.00 0.0¢
Totat * Fedaral Grants: £667,831.89 1,622,782.00 (954,850.11) 41.15% 280,853.73 407,178.18
Slale Granls:; :
101-000-0Q0-544.000 MCJ Act 302 Tralning Grnl 7,185.75 14,000.00 {6,814.25) 61.33% 7.464.25 (278.50)
101.000-000-544-001 Judiclal Caseflow Reimb 0.00 9,700.00 {9,700.60) 0.00% 0.00 ’ 0.00
101-000-000-544-002 911 Dispaiecher Tralning 0.00 12,800.00 (12,000.00) 0.00% 0.00 0.00
104-000-000-547-000 RDWI OHSP Grant 39,226 83 215,000.00 (1758,773.07) 18.25% 30,921,64 8,305.2%
101-000-000-847-001 ROW Progeam Incoma 550.00 3,000.00 {2,450.00) 18.33% 1,064.50 (514.50)
101-000-000-548-000 Michigan Blight Grant 0.00 0.00 0.00 0.00% 160,000.00 (100,000.00)
101-000-000-571-011 SCAC MDCGP Grant 12,236.50 25,000.00 {12,763.50; 48,95% 0.00 12,236,50
101.000-000-572-000 Liquor Licensa Feas 0.00 10,000.00 {19,000.00) 0.00% 1,113.78 (1,113,758}
101-000-000-573-000 Judges Slandardizatlon 22,862.00 91,400.00 (68,538.00) 25.01% 22,862,00 0.00
101-000-000-573-001 Mslro Authority Act 48 0.00 120,000.00 {120,000.00) 0.00% 0,00 0.00
104-000-000-576-000 Stale Election Reimbursemant 0.00 0.00 0.00 0.00% 43,556.11 (43,556.11)
Total State Grants: 82,061.18 (418,038.82) 16.41% 208,982.26  (124,921.07)

600,100.00
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Cily of Taylor
General Fund - Defall

Statement of Revenue, Experditures and Changes In Fund Balance

For the Flve Months Ending Novermnbar 30, 2017

State Sharing Revenue::
101-00¢-000-574-000 Constitutlonal Rev Shrng
101-000-000-574.001 Slalutory Revenue Sharing

Total Slate Sharlng Revenue:

Conldbullons From Local Units::
101-000-000-583-000 Gonlributlon from TCDC

Tolal Conlributlons From Locai Unlls:

Charges lor Sarvices::
101-000-000-607-000 Planning/Zonlng Fases
101-000-000-607-002 Background Check Fee

. 101-000-000.607-004 Flre Fees
101-000-000-607-005 ALS Transporting Rev(Flra
101-000-000-607-007 Flre - Cost Recovary Feas
101-000-000-807-008 Police/Fire False Alarm Revanu
101-000-000-808-000 Administration/Review fee
104-000-000-626-000 Charges For Sves
101-000-000-842-000 Phone/ATM Commisslons
101-000-¢00-651-009 Gun Ranga
104-000-000-851-030 Police Recalpls-Other
101-000-000-651-033 TPD Bail collection fee
101-000.000-851-040 Parks Use Fess”
104-000-000-6851-041 Pellng Farm Fees and Sales
101-000-000-651-042 Racreatlon Prgams, Spec Evenl
101.000-000-651-043 Recreatlon Cenier Faos
101-000-000-651-044 Splash Pad Revenua
101-600-000-851-045 Northwest Pool Revenue
101-000-C00-651-744 Softball League Feas
101-000-000-652-400 Hallow-Palooza Revenus
101-000-000-652-401 WinlerFest Ravenue
101-000-000-662-402 Daddy Daughter Dance Revenu
101-600-000-652-900 Other Recreation Evenls

Tolal Charges for Seivices:

YTD Annual % YTD

Actual Budgat - Varlance Used Prior Year Varlance
928,165.00 4,056,517.00 {4,028,352.00) 18.73% §50,337.00 77,828.00
338,940,00 1,982,386.00 {1,643,446.00) 17.10% 330,397.00 8,543.00
1,267,105.00 6,938,903.00 {5,671,798.00) 18.26% 1,180,734.00 88,371.00
1,000,000.00 1,000,000.00 0.00 100.00% 0.00  1,000,000.00
1,000,000.00 1,000,000.00 0.60 100.00% 006  71,000,000.00
43,265.00 150,000.00  (706,735.00) 28.84% 41,502.50 1,362.50
860.00 300,00 360.00 220.00% . 60.00 600.00
3,691.00 15,000,00 {11,3059.00) 24.81% 7,140.00 (3,449.00)
2,989.31 900,000.00  (897,010.69) 0.33% 2,116.30 873.01
32,472.50 95,600.00 (62,627.50) 34.18% 48,277.64 (12,805.14)
88,025.00 40,000.00 28,025.00 170.08% 22,350.00 45,875.00
187,138.00 60,000,00 127,138.00 311.90% 27,101.00 160,037.00
65,217.83 320,000,00  (264,782.17) 17.26% 72,338.97 {17,124.14)
0.00 2,400.00 {2,400.00) 0.00% 0.00 0.00
4,500.00 10,000.00 {6,500.00) 45.00% 0,00 4,500.00
42,043.18 188,000.00  (145,956.82) 22.36% . 46,458.24 {(4,415.06)
0.00 1,000.00 {1,000.00) 0.00% 10.00 {10.00)
17,395.00 77,000.00 {59,605.00) 22.59% 30,766.00 (13,373.00)
43,775.80 140,600.00 (96,824.20) 31.13% 38,888.25 4,887.55
0.00 . 46,000.00 (36,000.00) 0.00% 11,684.47 {11,684.47)
42,800,75 79,000.00 {(36,139.25) . 54.18% 18,660.36 24,110.39
6,540.00 20,000.00 (13,460.00) 32.70% 12,256,00 (5,716.00)
6,607.00 5,450.00 1,157.00 124.23% 6,627.00 {20.00)
14,5660.00 29,000.00 {17,450.00) 39.33% 10,800,00 750.00
494,25 5,000.00 {4,505.75) 0.80% 2,200.00 (1,705.75)
30,475.00 20,500.00 9,975.00 148.66% 13,760.00 16,775.00
0.00 6,500.00 {6,500.00) 0.00% 0.00 0.00
0.00 56,550,00 {56,550.00) 0.,00% 0.00 0.00
599,639,682 2,267,300.00 (1,657,660.38) 26.56% 410,388.73 189,270.89



Cily of Taylor
General Fund « Datall

Statement of Revenua, Expendilures and Changes in Fund Balanca

For the Flva Months Ending Nevember 30, 2017

Charges for Services - Sporsplex:
101-000-786-643.001 lceRental
101-000-786-843-002 PublicSkate
101-000-786-643-003 Tournamantlce
101-000-788-643-005 FreesiyloFes
101-000-736-543-006 SkateRantal
101-000-786-643-007 Drap-InHockey
101-000-788-643-008 Slick&Puck
101-000-786-844-001 SoccerRental
101-000-786-644-002 SoccarLeagus
101-600-788-645-001 BlrihdayPartyRental
101-000-786-845-002 ReomRenlal
101-000-786-846-000 MerchandisefLaarntoSkate
101-000-786-848-002 Food Sales
101-000-786-645-003 ClherRevanue
101-000-786-846-004 Marketing Revenue

Total Charges for Sarvicas - Sporisplex:.

Fines and Forfelluras:;

- 101-000-000-656-C00 Courl Fines & Forfalts
101-000-000.656-003 Deposits Farfeited
101-000-000-656-002 Ordinance Flnes

Tolal Flnes and Forelluras:

Interast ang Rents:

101-000-000-865-000 Inlerest Eamings
101-000-000-667-203 Local Street Rentals
101-¢00-000-869-005 Senior Banguet Rental
101-000-000-669-008 Rentals - Recrealion Center
104-000-00-669-274 Ront from CDBG
101-000-000-667-202 Major Street Rentals

Tolal Inleresi and Renis:

Other Revenug:
101.000-000.873-000 Land Sales
101-000-000-674-002 SMART Grant
101-000-0C0-674-004 WGHDICC Youth Grant
101-000-000-675-000 Conlib.-Private Sources
$01-000-000-675-005 WCCC Coniribullon
101-000-000-876¢-001 TSD-Llason Officer
101-000-000-687-C00 Refunds & Rebales
101-000-000-680-672 Senler Serv Other Rey
101-000-000-690-677 Worker's Comp Revenue
101-000-000-694-000 Sundry
101-000-000-673-001 Obsolete Equipment Sales

Total Othar Revenue:

YTD Annual % Y7o

Actual Budget Varlance Used Prlor Year Varlance
128,005.00 463,500.00  (335,405.00) 27.64% 154,124.00 (26,029.00)
1,084.00 15,000.00 {13,908.00) 7.29% 969,00 105.00
102,262.25 239,500.00  (137,237.75) 42.70% 59,085.00 43,177.25
£85.00 5,000.00 (4,435.00) 11.30% 1,255.00 (690.00)
477.00 4,500.00 (4,023.00) 10.60% 333.00 144.00
642.00 11,000.00 {10,358.00 5.84% 1,508.00 {956.00)
1,960.00 14,000,00 {12,040.00) 14.00% 1,776.00 184.00
54,523.20 142,400.00 (87,876.80) 38.29% 82,864.25 (8,341.05}
65,148.87 300,800.00 (235,651,13) 21.66% 60,26217 4,886.70
7,200.00 11,700.00 (4,481.00) 61.62% 5,110.00 2,095.00
2,470.00 4,800.00 {2,330.00) 51.46% 1,500.00 970.00
0.00 22,000.00 (22,000.00) 0.00% 0.00 0.00
68,370.07 113,000.00 (44,629.93) 60.50% 38,043.08 29,326,99
39,188.09 71,700.00 {32,511.91} 54.66% | 24,802,20 14,585.89
0.00 34,000.00 (34,000.00) 0.00% 0.00 0.00
472,004.48 1,452,900.00  (980,895.52) 32.49% 412,541.70 59,462,73
1,843,740,03 4,720,000.00 (2,771,250.07) 41.20% 1,239,337.26 708,412.67
0.00 20,000.00 {20,000.00) 0.60% 1,200.00 {1,200.00)
141,594.45 412,000.00  (270,405,15) 34.37% 115,823.63 25,771,22
2,080,344.78 6,152,000.00 - (3,067,655.22) 40.87% 1,356,360.80 733,982.89
1,866.78 1,500.00 365.78 124,39% 793.08 1,072.70
123,640.82 §68,000.00  (442,459,18) 21,83% 262,251.34 . (138,710.52)
200,00 3,000.60 (2,800.00; 6.67% 1,020.00 (820.00)
19,075.00 48,000.00 {28,925,00) 30.74% 20,650,00 {1,575.00)
0.00 4,800,00 {4,800.00) 0.00% 0.00 0.00
85,275.95 251,260.00  (185,473.05) 33.94% 138,153.99 (50,877.04)
229,958.55 874,550.00  {844,5971.45} 26.29% = 420,868.41 {190,909.86)
183,227.49 679,503.00 {496,275.51) 26.96% 272,650.86 (89,732.37}
47,458.07 150,800.00  {103,441.93) 31.45% 75,120.41 {27,671.34)
0.00 5,000,00 (5,000.00) 0.00% 1,340.44 (1,340.44)
61,980.54 34,485.00 27,495,54 179.73%, 18,230.27 43,750.27
55,000,060 0.00 §5,000.00 0.00% 0.00 §5,000.00
2,488.00 5.000.00 {3,512,00) 41.47% 6,456.35 (3,968.35)
9,287.71 50,000.00 (40,712.29) 18.58% 11,048.89 (1,761.18)
6,990.10 7,000.00 {9.90) 99,86% 8,530.34 (1,540.24)
3,133.68 0.00 3,133,898 0.00% 19,332 34 (16,198.46)
2,155.20 410,000.00  (407,844,89) 0.53% 4,830.39 {(2,475.1%
48,602,365 0,00 48,602.35 0.00% 22,023.50 26,578.85
420,323.24 1,342,888.00  (922,564.66) 31.30% 439,684,79 (19,358.45)
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Cily of Taylor
General Fiind » Dataif

Stafement of Revenue, Expendltures and Changes In Fund Balance

For lhe Flve Monlhis Ending November 30, 2017

Olher Financlng Seurcas::

101-000-000-696-600 Proceads from Insurance
101-000-000-696-001 Insurance - Sleseliights
101-000-000-699-203 Relmb Frm Local Rds
101-000:000-699-211 Relmb from TBA Fund
101-000-000-699-228 Relmburse from Rubblsh Fd
101-000-000-6899-247 Trans From Tlfa Fund
101:000-C00-699-249 Relmb from Bldg DepiFd249

101:000-000-699-271 Relmbursement from Library Fu

101-000-000-699-274 Relmb Frmt CDBG
101-000-000.609-501 Chrge To Water Fnd
101-000-000.699-202 Reimb Frm Major Rds

Total  Other Financing Sourcas:

Total Reavenue
Expendilures

Clly Councll:

101-101-000.70¢2-000 Personal Servlcas
101-104-000-702-050 Residency Bonus
101-101-000-702.060 Longevity
101-181-0060-715-001 FICA
101-101-060-719-000 Haalth [nsurance
101-101-000-720-001 Lifa Insuranca
101-101-000-722-002 DC Plan Cily Conirdbullon

Total  Clty Counsli

231 Bistrict Court;
101-136-000-702-000 Personal Sanvicas
101-128-000-702-010 Pay In Lleu- Insurance
101-136-000-702-060 Longevily

- 101-138-000-702-150 Regular Qverlime

101-138.000-702-400 Payroll Offset - Granls Regular

101-138-000-713-000 Compensaled Absencas
101-136-000-715-001 FICA .
101-136.600-716-000 Fringe Offsst- Grants
101-136-000-719-000 Keaith Insurance
101-136-000.720-001 Lifp Insurance
101-138-000-722-001 MERS Pens Conirbution
101-136-000-722-002 DC Plan City Contribulion
101-136-000-727-000 Offtes Supplies
101-136-000-768-000 Unlforms

YTD

Annual % YTD
Actual Budget Varlance Usod Prior Yaar Variance

$,213.16 0.00 6,213.15 0.00% 171,116.00  {164,902.85)
0.60 0.00 0.00 0.00% 34,300.85 {34,300.85)
157,026.10 699,000.00 {541,973.90} 22.46% 31G,645.12 (159,619.02)
0.00 25,000.00 (25,000,00} 0.00% 0.00 0.00
163,000.00 346,000.00 {(193,000.00) 50.00% 190,500.00 2,500.00
555,075.00 1,126,150.00 (571,075.00) 49.26% 523,042.50 31,132.60
525,241.36 1,050,483.00 {525,241,64) 50.00% 484,197.00 41,044.36
63,900.00 127,800.00 {63,900.00) 50.00% 63,750.¢0 150.60
8.00 £8,266.00 (98,266.00) 0.00% 0.00 0.00
645,150.00 1,344,500.00 {699,350,00} 47.98% 620,400,00 24,750.00
103,882.10 753,750.00 (649,787.90} 13.79% 180,842.00 (85,979,960}
2,249,567.71 5,510,849.00  (3,367,784.29) 40.00%  2,504,703.47  (345,225.76)
19,540,166.23 39,286,872.00 (19,745,705.77) 40.74% 17,130,846.68 2,4098,319.65
58,677.40 148,800.00 90,222,60 39.41% 50,088.38 1,410,98
0.60 §500.00 §500.00 0.00% 0.00 0.00

0.00 0.00 0.00 0.00% {568.50) (563.50)
4,371.05 14,500.00 7,128.95 38.01% . . A452.54 . .81.49
3,320.51 8,200.00 4,870.49 40.80% 3,387.67 §8.08
82,41 400.00 J17.59 20.80% 122 95 40,54
880.22 2,100.60 1,413.78 32.39% 81517 134.95
67,140.50 471,600.00 104,469.41 36.13% 68,290.11 1,157.52
450,490.76 1,249,800.00 799,300.24 38.05% 442,843,934 {7,647.42)
12,500.00 25,200.00 12,700.00 49,60% 10,650.00 (1,850.00)
1,734.00 17,400.60 15,666.00 9.97% {15,258.50) {16,992.50)
11,703.98 20,000.00 #,208.02 58.97% 8,781.50 (5,012.48]
(30,043.77) {135,2300.00)  {105,2568.23) 22.21% {17,450,92) 12,592.85
1,629.69 1,534.00 {95.09) 106.20% 0,00 {1,620,09)
32,639.11 100,7¢0.00 68,080.89 32.41% 29,950.40 (2,645.11)
(6,8078.38) {39,400.00) (32,521,862} 17.45% (2,505,22) 4,373.18
88,080.44 211,000.00 122,919.56 41.74% 90,057.25 1,976.81
1,332,182 5,500.,00 4,187.82 24.22% 2,584,756 1,262.57
16,161.79 37,000.00 20,838,21 43.68% 11,705.56 (4,456.23)
3,152,668 8,100.00 4,947,904 38.92% 3,054.44 {98.22}
9,070.07 34,700.00 24,729.93 28.73% 10,709.50 - 739,43
541.91 2,000.00 1,458.09 21.10% 72,50 {469.41)



Cily of Taylor
@eneral Fund » Delalf

Slatemen] of Revenue, Expendiluras and Changes In Fund Balance

For lhe Flve Months Ending November 30, 2017

YID

101-136-000-801-000 Professlonal Services
101-136-000-818-000 Contraclual Service
101-136-000.860-000 Tralning/Transpln
101-136.000-020-000 Ullliltes

101-136-000-030-000 Repalr & Malnlenance
101-136-000-956-000 Miscellangous
101-136.000-956-001 Misc-Drug Crt PAi Exp
101-136-000-980-258 L.T. Equipment Exp
101-136-000-983-002 Leasad Vehicles
101-136-547-702-000 Personal Services - ROWI
101-1368-647-711-000 Fringes - RDWI
101-136-547-958-001 Misc - ROWI Program Income E
104-136.547.061-000 Grant Exp Relmbursed - RDWH
101-136-571-261-000 Granl Exp Relmbursed - MDCG

Tolal  23cd Distedet Court

Office of the Mayor:

101-171-000-702-000 Personal Services
101-171-000.702-010 Pay In Lfeu- Instrance
101-171-000-702-040 Education/Training/Other Bonus
$01-171-000-743-000 Compensatod Absencas
101-171-000-715-001 FICA

101-171-000-719-000 Haalth Insurancs
101-171-00¢.720-001 Life Insuranca .
101-171-000-722-002 BC Plan City Contribullon

Tolal Oifice of the Mayor

Budget and Finance/Purchasing:
101-181-000-703-001 Comm|sslon Fees
101-191-000-818-000 Conteactual Service
101-181-000-860-000 Trainlng/Transpln
101-181-000-896-000 Cepler Lease/Other
101-191-000-897-000 General Office/Siore Supplies
101-184-000-056-000 Miscellanaous
101-194-191.702.000 Personal Servicos
101-181-191-702-040 Education/Tralning/Glher Bonus
101-191-191.702-050 Reslidency Bonus
104-191-191-702-0680 Longevily

YTD Annial %

Actual Budget Variance Used Prior Year Varlance
48,745.17 118,500.00 60,754.23 41.14% 41,183.53 {7,562.24)
21171.55 75,800.00 48,622.45 35.05% 21,857.33 {5,320.22)

787.23 4,500,00 3,712,777 17.49% 1,061.14 263.88
26,467.89 62,000.00 35,532,314 42.60% 27,1902.5§ 724.82
2,251.85 14,600.00 9,242.35 10.63% 510.00 (1,747.65)
2,613.06 15,000.00 12,386.94 17.42% 2,470.40 (133.06}
2,356.85 15,000,00 12,643.35 15.71% 2.268.27 (100.38)

0.00 8,000.00 8,000.00 0.00% 1,859.74 1,959.74
1,315.00 3,200.00 1,885.00 41.00% 1,328.15 13.15
30,043.77 435,300.00 105,256.23 22.21% 17,450.92 (12,592.85)
6,878.38 38,400.00 32,621.62 17.46% 2,505.22 {4,373.16)
3,521.40 3,600.00 (521,40} 117.38% 1,480.42 (2,040.98)
2,304.78 40,300,00 37,995.22 5.72% 8,658.50 §,351.72
12,236.50 25,800.00 12,762.60 48.95% 0.00 {12,236.50)
759,809.27 2,084,734.00 1,334,924.73 36.27% 703,145.70 {66,662.57)
90,951,396 221,500.00 130,548.64 41.06% 83,071.07 (7,880.29) .
2,000,060 4,800.00 2,800.00 41.67% 2,000.00 0.00
0.00 ¢.00 0.00 0.00% 500.06 500.00
0.00 4,000,00 1,000.00 0.00% 0.00 2.00
6,506.78 17.500.00 10,904,22 37.60% 6,409.77 (186.91)
12,506.78 26,400.00 13,803.22 47.72% 10,372.84 (2,224.14}
. 261.69 1,000.00. 738,21 2847% 468.48 206,79
1,780.09 5,000.00 3,219.91 35.60% 2,132,29 35220
114,165.70 277,200.00 163,014.30 41.19% 104,064.25 (9,231.45)
0.00 600.00 800.00 0.00% 0.00 0.00
24,600.00 85,000.00 70,400.00 25.50% 12,997.60 {11,602.50)
0.00 400.00 400,00 0.00% 0.00 0.00
11,806.68 £6,600.00 44,793.32 20.86% 46,243.03 4,436.35
" 5,328.81 13,300.00 7,076.39 40.00% 3,834.85 {1,488.76)
21.54 600.00 578.46 3.59% 0.00 {21.54)
101,469.45 264,000.00 163,439.55 38.30% 90,420.80 (2,048,56)
0.00 0.00 0.00 0.60% 1,500.00 1,500.00
1,500.00 1,500.00 0.00 100.00% " 500,00 {1,000.00)
0.00 400.00 400.00 0.00% (1,377.00) (1,377.00)




City of Taylor
General Fund - Defail

Slatemen! of Revenuz, Expendlitures and Changes In Fund Balance

For Ihe Five Monlhs Ending Novembar 30, 2017

101-191-181-702-150 Regular Overllma
101-191-191.713-600 Compensated Absencas
101-181-191.715-001 FICA
101-191-191-719-000 Health Insurance
101-191-191-720-001 Life Instirance
101-191-191-722-002 DG Plan Cliy Cenkribulton
101-161-233-702-00C Peisonal Services
101-191-233-702-040 Education/Tralnlng/Other Bonus
101-191-233.702-050 Resldency Bonus
101-191-233-702-060 Longevily
101-191-233.713-000 Compensatad Ahsances
101-191-233.715.001 FICA
101-181-233-719-000 Hoallth Insurance
101-191-233-720-001 Lifs Insurance
101-191-233-722-002 DC Flana City Coniributlon

Tolal Budgel and Flnance/Purchasing

City Clerk:

101-216-000-702-8600 Personal Sarvlcas
151-215-000-702-010 Pay In Llau- Insurance
101 -215.000-702-040 Educatlon/Tralning/Other Bonus
101-215-000-702-050 Resldancy Bonus
101-215.000.762-150 Regular Ovarilme
104-215-000-703-002 Civli Sesvice
101-215-000-713-000 Compensaled Absences
101-215.000-715-001 FICA
101-2156-000-719-000 Health Insurance
104-215-000-720-001 Life Insurance
101-215.000.722-002 DC Plan Cily Cenldbutlon
101-215-000-725-000 Mseting Fees -
101-215-000-725-004 Elacllon Worker Payrolt
101-215-000-740-000 Operaling Supplies
101-216-003-740-001 Eleclion Suppliss
101-215-000-8138-000 Conlraclual Service
101-215-000-860-000 Tralning/Transpin
101-215-000-900-001 Printing & Publishing
101-215-000-901-000 Dues & Subscptions
101-215-000-38C-001 Voling Equipment

Tolal ~ Cily Clerk

283,800.00

Yro Anmial % YT
Actual Biudget Varlance Used Prior Year Varlance
0.G0 0.00 0.00 0.00% 35.73 35.73
0.60 3,000.00 3,000.00 0.00% 2,669.15 2,669,158
7,558.11 20,800.60 13,241.69 36.34% 7,508.24 {49.87)
23,367.03 63,770.00 40,402,57 36.64% 24 413.61 1,046.58
333.85 1,360.00 9265.15 25.68% 653.58 319.73
3.871.76 11,200.00 1,328.24 34.57% 4,678.60 806,74
36,260.81 01,887.00 55,417.19 39.56% 35,262.22 {1,0607.59)
0.00 0,00 0.00 0.00% 1,000.00 1,000.00
500.00 50000 0.00 100.00% 0.00 {500.003
0.00 0.00 0.00 0.00% (732.00) {732.00)
0.00 1,600.00 1,500.00 0.00% 221.92 921.92
271746 7,300.00 4,682.54 37.23% 2,671,686 (45.88)
7.527.04 23,400.00 15,872.96 32.47% 8,572.14 1,045,108
203.54 800.00 §96.46 25.44% 387.83 194,29
1,.914.79 §,500.00 3,585.21 34.81% 2,203.91 37912 .
228,084.67 664,066.00 435,081,323 34.48% 223,465.68 (5,6518.99)
64,236.04 156,300.00 92,063.96 41.10% 70,948.17 §,712.13
750.00 0.00 {750.00) 0.00% 300.00 {450.60)
0.00 0.00 0.00 0.00% §00.00 500.00
0.00 1,000,080 1,000.00 0.00% 0.00 .00
2,221,55 8,000.00 3,778.45 37.03% 5,579.50 3,358.03
2,945.00 11,400.00 8,055.00 2057% 1,763.33 {691.67)
0.00 0.00 .00 0.00% 662,37 602.31
5,110.21 11,800.00 6,689.79 43.31% 5.8085.15 774.94
3,601.56 13,600.00 9,908.44 27.14% 5,348.14 1,606.58
246.50 300.00 553.50 30.81% 413.30 166.88
1,179.13 4,200.00 2,020.87 36.85% 1,403.59 224.46
10.00 0.00 {10.00) 0.00% 6.00 {10.00)
29,430.00 34,700.00 5,270.00 B4.81% 72,460.00 43,020.0¢
1,103.61 4,700,00 3,596.39 23.48% 1,183.57 59.96
7.228.21 23,100.00 15,871.79 31.26% 11,000.47 4,672.26
1,543.56 8,000.00 6,456.44 19.20% 4,108.40 2,662.84
0.060 3,500.00 3,500.00 0.00% 52,49 52,42
1,567.80 5,000.00 3,442,140 31.16% 1,683.92 26.02
300,00 760.00 400.00 42.868% 0.00 (300,00}
5,115.80 0,00 (5,115.60) 0.00% 0.00 {6,115.60)
126,088.87 157,731.13 44.42% 184,040.50 §7,071.63
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Cily of Taylor
General Fund - Detall

Slatement of Revenus, Expendiluras and Changas In Fund Balance

For lhe Five Months Ending Novembar 30, 2017

YTD Annuat % YTD
Actyal Budget Varlance Usad Prior Year Varlance

Informalion Technology:

101-228-000-702-000 Parsonal Services 70.683.72 233,470.,00 1 62,78(3‘.28 30.28% 69,861.70 (822,02)
101-228-000-702-010 Pay in Lleu- Insurance 760.00 3,600.50 2,850.00 2083% 750.00 0.00
101-228.000-702-040Q EducallorvTraining/Other Bonus , 150.00 200.00 50.00 75.00% 1,400.00 1,250.00
101-228-000-702-060 Longavity .00 6.00 0.60 0.00% (1,584.00) {1,584.00}
101-228-000-713-000 Compensated Absencas 2,587.41 0.00 {2,587.41) 0.00% 686.54 {1,900.87)
101-228-000-715-001 FICA 5531.79 18,200,00 12,688.21 30.30% 5,254,62 (277.17)
101-2268-000-719-600 Heallh Insurance 10,040.23 32,700,00 21,759.77 33.46% 11,043,956 1,003.73
141-228-000-720-001 Life Insurance 254,43 1,400.00 1,145.57 1817% 497.29 242.86
101-228-0¢0.722.002 DC Plan Cily Conlrbulien 1,728.33 7,200.00 5,4 70.67 24.02% 2,160,186 430,83
101-226-000-740-000 Qperaling Supplies 31.26 5,400,00 5,368.74 0.58% ) 0.00 (31.28)
101-228-000-818-000 Conlractual Service 50,723.03 191,100.00 140,376,97 28.54% 50,116.43 (606.60)
10:1-228-000-860-000 Teainlng/Transpin 0.00 $,800.,00 8,800.00 0.00% 0.00 0.00
101-228-000-930-000 Office Equlpment 0.00 2,000.00 2,000.00 0.00% 0.00 0,00
101-228-000-980-010 CPDICACC Software Equip 0.00 36,000.00 30,000.00 0.80% 0.00 0.00
101-228-000-980.258 |.T, Equipment Exp 0.00 0.00 0.00 0.00% 18,134.00 18,134.00
Total Information Technology 149,381.20 534,070.00 350,688.80 26.85% 159,220.70 15,833.50
Customer Agsistance Center;

101-234.000-702-000 Personal Services 142,650.41 357,000.00 214,349.59 30.96% 127,545.63 (15,104.78)
104-234-000-702.010 Pay In Lieu- Insurance 5,000.00 3,600.00 {1,400.08} 138.89% 3,000.00 {2,000.00}
104-234-000-702-040 EducatlondTralning/Cther Bonus 0.00 0.00 0.00 0.00% 500,00 §60.00
101-234-000-702-050 Residenty Bonus 1,500.00 1,000.00 (500.00) 150,00% 1,00000 {500.00)
101-234-000-702-060 Longevity . 0.00 1,300.00 1,300.00 0.00% {2,644.00) (2,544.00)
$01-234-000-702-150 Regular Qverlime 0,00 0.00 0.00 0.00% 33.900 33.90
101-234-000-715-001 FICA 14,008.11 27,800.00 16,791.86 39.60% 0,658.86 . (1,449.25)
1904-234-000-719-000 Heaith Insurance 27,209,68 59,695.00 32,475.32 45.58% 25,350,192 (1,859.586)
104-234-000-720-001 Life Insuiance . 292,43 1,000.00 717.57 26.24% 483.08 200,66
101-234-000-722.002 DC Plan Cily Contribuflen 1,003:80 3;300.00 2,266.20. 30.42% 443,08 {555.72)
101-234-000-880-000 TralningiTranspln 0.00 ° 2,600.00 2,500.00 0.00% 0.00 0.00
101-234-000-896-000 Office Equipment Pool 1,358,52 1,000.00 {350.52} 135.05% 94,11 {1,265.41)
$01-234.000-956-0C0 Miscallanaous 294,04 £00.00 205.06 58.90% 0.00 {294.94)
Tolal Customer Asslslanca Center 190,308.89 458,885.00 268,376.11 41.46% 165,469.79 (24,839.10}
City Treasurer:

101-253-000-702-000 Personal Services 85,703.81 170,200.00 104,498,189 38.60% 65,832,899 129.18
101-253-008-702-030 MeatUnlform Allowance 22.50 100.00 77.50 22.50% 22.50 0.00
101-253.000-702-050 Residency bonus 500.00 1,560.00 1,000.00 33.33% 500.00 0.00
101-253-000-702-030 Longavily 0.00 900.00 900,00 0.00% (1,660.00) {1,560.00)
101-253-000-762-150 Regular Overlime 3,761.13 6,500.00 2,728.87 57.86% 3,157.00 {603.23)
101-263-000-713-000 Compensaled Absences 0.00 2,000.00 2,600.00 0.00% 0.00 0.00
101-253-000-715-001 FICA ’ 5,156.1 13,900.00 8,740.69 I712% 4,041,323 (21’7.98)
101-253-600.719-000 Healh Insurance 14,139.53 40,320.00 26,160.47 35.07% 16,231.48 2,091.95
101-253-000-720-001 Life Insurance 17013 800.00 428.87 28.36% 268.72 46.59
101-253-000-730-000 Poslage 26,641.12 £4,700.00 38,056.88 41.18% 26,367.96 (273.16)
101-253-000-801-000 Professional Services 579285 40.000.00 34,207.15 14.48% 10,708.58 4,915.72
101-253-000-860-000 Trainlng/Transptn 817.87 3,300.00 2,482.13 24.78% 897.23 79.36
101-253-000-956-000 Mlscellangous 2,5675.65 11,900.00 9,324.35 21.64% 2.869.75 394.10
101-253-000-970-000 Capllal Oullay 0.00 400.00 400.00 0.00% 0,00 0.00
Tolal Clly Treasurer 125,283.90 356,320.00 231,036.10 35.16% 130,336.44 5,052.54
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Clly of Taylor
Goneral Fund - Datail

Stalemenl of Revenua, Expendlifures and Changes In Fund Balance

Far the Five Months Ending Novembar 30, 2017

Assessor:

101-257-000-702-000 Porsonal Services
101-257-000-702-040 EducationTralning/Clher Bonus
101-257-000-702-050 Resldency Bonus
101-257-000-702-150 Regular Overlime
101-257-000-713-000 Compensaled Absences

101-257.000-715.001 FICA

161-257-000-719-000 Health Insurance
101-257-000-720-001 Life Insurance
101-257-000-722-602 DC Plan Cily Contribullen
101-257-000.725-000 Meeling Feas
101-267-000-801-000 Professional Services
$01-257-000-618-000 Conlraclual Services
101-257.000-860.000 Tralning/Transpin
101-257-000-056-000 Miscellaneous
101-257-000-970-000 Capilal Qullay

Total Assessor

Corporate Counsel:

101-266-000-801-000 Professlonal Services
101-266-000-801-001 Prosecutor Services

Totel Corporate Counsel

Human Resourcas:

101.270-000-702-000 Personal Servicas
101-270-000-702-010 Pay [n Lleu- Insuranco
101-270-000.702-03¢ Meal/Unlform Allowanca
101-270-000-702-050 Residency Bonus
101-270-000-702-060 Longsvily
101-270-000.702-150 Regutar Overlime
101-270-000-702-200 Doublelime
101-270-000-713-000 Compeansaled Absencas

101-270-000.715-001 FICA

101-270-000-719-000 Heallh Insurance
101-270-000-720-001 Life Insurance
101-270-000-722-002 DC Plan Clly Conldbullon
101-270-000-801-000 Professlonal Services
101-270.000-818-000 Coniraclual Service
1901-270-000-958-000 Miscellanaous
101-270-000-856-0613 Unemploymeni
$01.270.000-970-000 Capltal Cullay

Total Human Resources

YTD Anntial % YTD

Actual Budgef Varlance Usad Prior Year Varlance
£3,080.35 186,500.00 122,5619.64 34.31% §2,497.15 {1,483.21)
0.06 0.00 0.00 0.00% 1,000.00 - 1,000.00
500,00 500,00 0.00 100.00% 0.00 {500.00)
0.00 0.00 0.60 0.00% 30.00 30.00
563,02 0.00 (553,92) 0.00% 0.00 (552.92)
4,535.05 14,550.00 10,014.05 A% 4,400.60 (44,96}
18,251.58 42,400.00 24,148.42 43.05% 13,700,14 (4,561.44)
194.20 600.00 605.80 24.20% 397.83 203.83
1.211.14 §,800.00 4,5080.86 20.88% 1.938.38 727.24
0.00 300.00 300.00 0.00% 0.00 0.00
6,184.77 48,550.00 40,365.23 13.29% 23,762.51 17,517.74
3,795.00 5,000,00 1,205,00 75.00% 4,781.00 986.00
0.00 3.000.00 3,000,00 0.00% 0.0 90.00
334.80 3,200.00 2,865.40 10.46% 326.03 (3.57}
0.00 45,500.00 46,500.00 0.00% 0.00 0.00
99,541,62 355,100.00 255,658.48 208.03% 112,954.03 - 13,412,571
124,162.17 200,000.00 75,837.83 62.08% 123,612.79 (549.38)
28,607.65 120,000,080 91,392,35 23.84% 0.00 (28,607.63)
152,769.82 320,000.00 167,230.18 AT,74% 123,812.79 (29,157.03)
75,157.63 205,000.00 129,842.47 36.66% 70,836.00 (4,520.63)
2,000.00 4,800.00 2,800.00 41.67% 800.00 (1,200.00}
87.50 0.00 {(67.50} 0.00% 67.50 0.00
0.00 1,000.00 1,000.00 0.00% 0.00 0.00
0.00 500.00 500.00 0.00% (884.00) (864.00)
5,672.64 $,000.00 2,327,186 70.91% 4,7568.11 {914.73)
0.00 200.00 200.06 0.00% 0.00 0.00
1,075.80 3,000.60 1,924.40 35.85% 1,015,20 {60.40)
6,119.36 17,100.00 10,980.64 5.70% 5,464,891 {654.45)
10,808.76 45,520.00 34,613.24 23.96% 17,526.25 6,619.49
206.65 1,000,600 733,35 26.87% 444,78 178.13
1,925.00 5,600.00 3,675.00 34.90% 2,266.14 341.14
29,990.24 150,000.00 120,009.76 16.95% 1,800.00 (28,190.24)
80,299,693 180,000.00 110,700.07 I8.50% 67,891.28 (1,408.65)
525,51 2,000.60 1,474.49 26.28% 134.81 {390.70}
1,448.00 20,000.00 18,552,060 7.24% 0.00 (1,448.00
509,82 1,300.¢0 796,18 39.22% 0.00 (509.82)
645,020,00 440,055.26 31.78% 171,941.88 (33,022.36)
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Cily of Taylor
Generaf Fund - Datail

Slalenient of Revenus, Expandilures and Changes In Fund Balanca

For lhe Five Months Endlng November 30, 2017

Police Department;

101-301.000-702-000 Personal Servicas
101-301-000-702-010 Pay in Lieu- lnsurance
101-301-000-702-020 Workers Camp/ Disabllity
101-301.000-702-030 Meal/Unilorm Allowance
101-301-000-702-040 Educatior/Tralning/Other Bonus
101-301-000-702-050 Resldenicy Bonus
101-301-000.702-060 Longevily
101-301-000.702-150 Regular Overlima
101-301-000-702-151 Holiday Overlime
101-301-000-702-152 Emergency Overllime
101-301.000.702-155 Speclal Event Overtime
101-301-000-702-158 Tralfic Dotall Overllme
161-301-000-702-401 Payroll Offsel - Granls OT
101-301-000-713-000 Caompensaled Absences
101-301-000-715-001 FICA
101-304-000-718-000 Fringe Offset - Granls
101-301-000.719.000 Health Insurance
101-301-000-720-001 Life Insurance
101-301-000-722-002 DC Plan Cily Contilbellon
101-301-000-724-000 VEBA - Employer Contributlon
101-301-000-727-000 Offleo Supplias
101-301-000-740-000 Operaling Supplies
101-301-000-768-000 Uniforms
161-301-000-768-001 Aux Uniforms & other
191-301-000-768-002 Unlfosms - PSO
101-30§-000-301-000 Profassional Services
181-301-000-818-000 Contraciual Service
191-301-000-818-001 TPD Info Technolologles
161-301-000-818-005 Board Of Priscners
161-301-000-860-000 Training/Transpln

Yip Annopal % YTD
Aclual Budget Varlance Used Prior Year Variance

2,079,932.84 5,611,800.00 3,531,867.16 37.068% 1,913,795.79 (166,137.05)
23,150.00 46,200.00 23,050.00 50.411% 23,450.00 300.00
18,282.74 0.00 {18,283.76) 0.00% 29,055,04 10,771.28
1,146.00 0.00 {1,146.00) 0.00% 895.35 (250,55}
33,656.83 27,200.00 {6,456,83) 123.74% 33,6652.22 {4.61)-
500.00 500.00 0.00 100.00% 500,00 0.00
11,170.57 103,000.00 51,829.43 10.85% (99,808.54) (110,979.11)
0.00 0.0 0.00 0.00% 26.80 26.80
66,577.21 237,300.00 170,722,79 28.06% 68,745.868 2,168.67
351,756.04 628,650.00 274,853.96 56,13% 358,968.09 7,232.05
0.00 0,00 0.00 0.00% {215.23) £215.23)
231,078.56 5§25,000.00 293,023.44 44.19% 201,298.09 (30,677.57)
{14,136.44) {85,000.00) (50,863.58) 24.75% (10,277.38) 3,659.06
314,434.08 485,000.00 170,565.92 84.63% 435,072.15 120,638,07
58,626.45 175,000.00 117,273.55 33.03% 55,549,768 {3,076.69)
{2,692.28) {17,100.00) (13,207.72) 22.76% {12,323.94) (8,431,686}
434,600,37 1.194,100.00 759,480.63 36.40% 447,827.80 13,227.43
4,893.27 17,900.00 13,006.73 27.34% 7,312.76 2,419.49
2,740.73 30,200.00 27,459.27 9.08% 3,692.48 951.75
13,442.81 10,000.00 {3,442.81) 134.43% 0.00 (13,442,81)
1,472.04 5,000.00 3,527.98 20.44% 1,478.33 7.28
8,721.36 32,000.00 23,278.64 27.25% 6,836.91 (1,884.45)
2.967.97 3,000.00 32,02 08.93% 2,979.16 11.19
20,00 6,000.00 §,980.00 0.33% 402,44 38244
£06.88 3,000.00 2,113,412 20,56% 1,778.48 891,60
i25.00 18,400.00 18,275.00 0.68% 3,865.00 3,740,060
3,608.97 50,000.60 46,331.03 7.34% 49,533.05 45,864.98
24,617.37 88,500.60 63,882.62 27.82% 33,085.68 9,268.31
45,304.00 389,400.00 344,006.00 11.68% 80,075.70 34,681.70
22000 0,000.00 §,780.00 367% §10.00 550.00
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Cily of Taylor

General Fund - Detall

Slatement of Revenue, Expendilures and Changes In Fuad Balance

For tha Fiva Monihs Ending quemberao. 2017

101-301-000-920-000 Ulilitles

101-301-000-930-000 Repair & Mointenanca
101-301-000-955-000 Crossing Guard Expense
101-301-000-956-000 Miscellansous ’
101-301-000-960-000 Act 302 Tralning
101-301-000-860-004 MO11 Dispalcher Tralning
401-301-501-702-152 Emergancy Ovortime- ICE
§01-301-602-702-152 Overtime - Parly Palrol
101-301-502-715-001 FICA- Parly Palrol
101-901-503.702-152 Emargency Overlime - OW|/iSes
101-301-503-791-000 Frli';ges - OWliSealtbell
101-301-503-715-001 FICA-OWIifSeatbelt
101-301-504-954-000 Granl Exp Relmbursed - JAG
101-304-505-702-000 Porsonal Services - COPS
101-304-505-702-030 MealUnlform Allowance-COPS
104-301-505-702-040 Educatton/TratnlngfOther Bonus
101-301-505-702-151 Holiday Overtime-COPS
101-301-505-702-152 Emergency Overlime - COPS
401-301-505-702-158 Tralfic Cotall Overlime-COPS
101-301-5058-715-001 FICA-COPS
101-301-505-749-000 Haallh Insurancs-COPS
101-301-506-720-001 Life Insurance- COPS
101-301-506-702-162 Emergency Qvertime - HS!
104-30§-508-961-000 Grant Exp Relmbursemeant - HE
104-301-507-561-000 Ballislic Vest Granl Expense
101-301:652-702-152 Emergency Overdinae- Spaclal b

Tolal Pollca Depariment

Fire Deparimenl:

104-338-060-702-000 Parsonal Services
401-336-000-702-010 Pay In Lleu- Insurance
101-336-000-702-030 Meal/Uniform Allowance
401-336-000-702-040 EducallonfTralnlng/Other Bonus
101-338-000-702-080 Longevily
101-336-000-702-151 Hollday Overllme
101-336.000-702-152 Emergency Overllme
101-336-000-702-155 Speclal Evenl Overime
101-336-0040.702-200 Doubletimoe
4101-336-000-713-000 Compensated Absences
101-336-000-715-001 FICA
101-336.000-718-000 Haallh Insurance
101-336-000-720-001 Life Insurance
101-336-000-722.002 DC Pian City Contrdbullon
101-336.000-740-000 Oparaling Suppiles
101-336-000-740-004 ALS Transporling Oper
101-336.000-768-000 Uniforms
101-336-000-801-000 Profossional Servicos
101-336-C00-818-000 Centractual Servico
101-336-000-860.000 TralningfTranspin
101-338-000-820-000 Ulliillos
101-338-000-93G-000 Repalr & Mainlenance
101-336-000-958-000 Miscellaneous
101-336-000-858-000 Flre Pravaniion
101-336-000.977-000 Equipment
104-336-000-981-000 Vehicles
104-336-535-702-000 Personal Services- SAFER

Yrp Annnal % YTD
Aciual Budget Varlance Used Prior Year Varlance

8,3971.52 26,300.00 17,928.48 M.83% 8,567.52 196.00
5,006.81 15,000.¢0 8,093.19 39.38% 6,017.14 110.33
0.00 60,000.00 60,000.00 0.00% 0.00 0.00
0.00 3,000.00 3,600.00 0.00% 202.28 202,28
8,208.40 12,000.00 3,711.80 69.07% 9,078.60 788.20
4,760.00 14,000.00 9,240.00 34.00% 0.00 {4,760.00)
4,570.00 30,000.00 25,430.00 15.23% 7,365.58 2,795.56
930.54 5,000,00 - 4,039.48 10.21% 5439.13 4,478.68%
0.00 160.00 100,00 0.00% 50.56 50.56
6,758.28 30,000.00 23,243.72 22.52% 25,437.58 18,481.30
3,602.28 16,500.00 12,607.72 23.50% 12,323.04 8,431.66
0.00 500.00 500.00 0.00% 331947 33117
11.862.00 12,500.00 638.00 94.90% 0.00 {11,862.00)
0.00 268,200,00 268,200.00 0.00% 87,583.24 87,583.24
0.00 0.00 0.00 0.00% 120.00 120.00
0.00 1,800.00 1,300.00 0.00% 4,000.00 1,000.00
0.00 8,000.00 §,000.00 0.00% 2,463.17 2,493.17
0.00 30,000.00 30,000.00 0.00% 18,946.17 18,946.17
0.00 20,000.60 20,000.00 0.00% 18,227.65 15,227.85
0.00 4,900,00 4,800.00 0.00% 1,768.08 1,768.08
0.00 52,400.00 52,400.00 0.00% 20.418.51 20,418.51
0.00 1,200.00 1,200.00 0.00% 364.02 J64.92
1,849.62 §,000.00 3,150.38 36.09% 2,911.82 1,062,20
0.00 0.00 0.00 0.00% 3,897.39 3,897.38
17,100.00 0.00 (17,100.00} 0.00% 0.00 {17,100.60)
0.00 0.00 0.00 0.00% 2,144.20 2,744,20
3,701,269.84 10,226,350.00 6,435,080,18 37.07% 3.871,271.30 80,001.46
092,903.00 1,767,000.00 774,097.00 56.10% 533,197.16 (459,705.84)
£,5650.00 5,400.00 {4,250.00} 178.70% 3,900,00 {5,750.00)
26,326.47 20,700.00 4,373.53 86.27% 11,610.36 (13,718.11)
140,431.95 54,300.00 (86,131.95) 258.62% 84,178.58 {56,253.37)
4,118.00 35,800.00 31,784.00 11.47% (33,053.25) (27,169.25)
32,256.86 85,000.00 32,743.14 49.63% 16,391.97 {15,864.69)
135,602,352 43,000.00 (92,692.32) . 315.56% 23,474.58  (112,217.74)
0.00 0.00 0.00 0.00% (0.44) {0.44)
282,08 0.00 {382.08) 0.00% 0.09 {382.08)
168,920.73 325,000.00 156,075.27 §1.98% 365,248.20 186,327.47
24 520,74 81,100.00 56,679.28 30.24% 14,189.17 {10.331.57)
276,234.81 §13,300.00 237,085,119 53.82% 159,369.92 (116,864.89)
2,438.64 6,700.00 4,263.36 36.37% 2,153.08 {283.65)
1,375.49 6,000.00 4,624.51 22.92% 0.00 {1,375.49)
4,026.02 9,000.00 4,079.98 54.67% 2,923.62 {1,696.40)
19,546.14 43,700.00 24,153.86 44.73% 1,840.23 {(17,705.91)
6,012.44 36,700.00 29,887.58 18.66% 4,286,73 (2,515.71)
1,556.00 3,600.60 1,944.00 44.46% 0.00 (1,656.00)
6,879.78 13,300.00 6,620,22 §0.22% 9,701.22 3,021.44
2,281.79 22.400.00 20,412.21 10.21% 11,843.13 9,360.34
17,461.80 86,000.00 48,538.20 26.46% 19,870.01 2,408.21
2144018 86,300.00 44,859.82 32.34% 13,869.14 {7,481.04)
223,20 10,000,00 9,776.80 2.23% 60,18 (165.02)
0.00 2,000.00 2,000.00 0.00% 1,337.98 1,337.98
38,022.06 30,300.00 277,94 90.23% 22,740.00 (13,282,086}
3893,768.00 812,150.00 428,384.00 47.26% 348,800.00 {34,966.00)
0.00 848,600,060 848,600.00 0.00% 376,848.60 376,648.60

11



Cily of Taylor
General Fund « Dotall

Statement of Revenus, Expendltures and Changes In Fund Balance

For lha Five Monlhs Ending November 30, 2017

101-336-535-702-010 Pay in Llau- Insurance- SAFER
101-336-535-702-030 MealUnifarm Allowance- SAFE]
101-336-535-702.040 Educalion/Tralnlng/Other Bonus
101-336-535-702-060 Longevily- SAFER
101-336-535-702-150 Ragutar Overlime- SAFER
101-336-535-702-151 Hollday Overlime- SAFER
101-338-535-702-152 Emergancy Overllma- SAFER
104-336-535-713-000 Compeansated Absences- SAFR
101-336-535-715-001 FICA- SAFER
101-336-535-719-000 Health Insurance- SAFER
101-336-535-720-001 Life insurancé- SAFER

101-336-535-722-002 DC Plan Clty Centribution- SAFE

Tolal Flre Deparlment

QOrdinance Dapartment:

101-371-000-702-000 Personal Sarvices
101-371-000-702-010 Pay In Lieu- Insurance
101-371-000-702-030 Meal/Unllorm Allowance
104-371.000-702-040 Educatlon/Tralning/Other Benus
101-371-000-702-050 Resldency Bonus
101-371-000-702-060 Longevily
10G1-371-G00-702-150 Regular Overtime
181-371-000.702-200 Doublatime
401-371.000-713-000 Compansated Absences
101-371-000-715-001 FICA
101-371.000-719-000 Hoealth Insurance
101-371-000-720-001 Lifs Insurance
101-371-000-722.002 DG Plan Clty Gontribution
101-371-000-768-000 Uniforms
101-371-000-818-000 Conlractual Service
101-371-000.818-008 Demolitions
101-371-000-860-000 Tralning/Transpin
101-371-000-956-000 Miscellaneous

Total Ordinance Depariment

Depariment of Public Woiks:
101-441.000-702-000 Personal Sevices
101-441-000-702-010 Pay In Llgu- Insurance
101-441-000-702-030 Meal/Unllarm Allowancs
101-441.000.702.040 Educatien/Training/Olher Bonus
101-441-000-702-050 Residenay Bonus
101-441-000-702-080 Longovily
101-441-000-702-150 Regular Ovorlime
101-441-000-702-2C0 Doublelime
101-441.000-702-300 Tidple Time
101-441-000-713-000 Compensated Absences
101-441-000-715-001 FICA
101-441-000.719-600 Health Insurance
101-441-000-7206-001 Life Insurance
101-444-000-722-002 DC Pian Cily Contdbullon
101-441-000-740-000 Operallng Supplias
101-441-000-740-001 Salt
i01-441-000.768-000 Uniforms
101-441-000-801-000 Professional Services

YTD Annual % YTD
Actual Budyge! Varlance Used Prior Year Varlance

0.00 8,600.00 6,600.00 0.00% 3,600.00 3,600,00
0.0 19,300.00 15,300.00 0.00% . 5,675.30 9,675.30
0.60 36,400.00 36,400.00 0.00% 67,215.13 67,215.13
0.00 17,400.00 17,400.00 0.00% (25,677.00} (25,677.00}
0.00 0.00 0.00 0.00% {1,302.52) {1,302,52)
0.00 20,200.00 29,200.00 0.00% 13,122.52 13,122.62
0.00 10,000.00 10,000.00 0.00% 10,641.28 10,641.28
0.00 14,000.00 14,000.00 0.00% 3,510.69° 3,670.69
0.00 18,600.00 18,6800.00 0.00% 6,797.10 6,797.10
0.00 269,100.00 269,100.00 0.00% 112,431,23 112,431.23
0.00 4,500.00 3,500.00 0.00% 1,459.31 1,459.31
0.00 3,300.00 3,306.00 0.00% 616.42 61542
_2,314,962.60 5,328,750.00 3,014,787.50 43.43% 2,186,781.64 {128,180.86)
0,747.37 19,600.00 9,852.63 40.73% 17.261,30 7,513.93
100.00 3,600.00 3,500.00 2.78% 100.00 0.00
0.28 0.00 (0.28) 0.00% 0.38 0.00
0.00 1€0.00 100,00 0.00% 75.00 75.00
175.00 200.00 25.00 07.50% 625,00 450,00
0.00 200.00 200.00 06.00% (405.80) {485.80)
442,43 0.60 (442.43) C.00% 630.25 196.82
103.87 0.00 (103.87) 0.00% 175.04 71.14
573.34 0.00 (573.34) 0.00% 9,010.85 9,346.61
827,79 1,8G0.00 872,21 45.90% 2,034,860 1,206.81
2,225.01 34,600.00 32,374.98 8.43% 8,849.10 6,624.09
16.34 160.00 83.66 18.34% 85.45 68.11
80,80 160.00 19.20 80.80% 06,29 15.49
0.00 1,000,00 1,000.00 0.00% 0.00 .00
13,037.37 125,000.80 111,962.63 10,43% 55,112.60 42,074.63
0.00 50,000.00 50,000.00 0.00% 713.00 713.00
0.00 560.00 500.00 0.00% 0.00 0.00
1,417.67 2,000.00 882.33 55,88% 874.00 {243.67)
28,447.37 238,800.60 210,352.63 11.91% 06,074.53 - §7,627.16
208,910.59 679,800.00 470,889.41 30.73% 212,497.98 3,586.79
2,625.00 10,200.60 7,675.00 25.74% 3,725.00 1,100.00
495.00 0.00 {495.00) 0.00% 585.00 50.00
475.00 1,000.00 525.60 47.50% 600.00 125.00
4,500.00 §,000.00 500.00 90,00% 4,500.00 0.00
0.00 3,400.00 3,400.00 0.00% {7,968.60) (7,968.60)
18,834.63 $5,000.00 66,165.37 2216% 24,308.89 5,474.06
1,551.23 9,000.C0 7,448.17 17.24% 498.11 (1,055.12)
0.00 1,000.00 1,000,00 0.00% 0.00 0.00
5830.04 20,000.00 14,161.98 20.19% 6,980.24 1,142,2¢
17.843.32 62,360.00 44,456.67 28,64% 18,116.70 273.37
72,760.41 152,760.00 78,939.59 47.65% 82,013.55° (9,846.88)
456.62 1,600.00 1,143.38 28.54% 817.711 . 361.09
1,848.22 3,900.00 1,451.78 56.01% 1,058.30 {791.92)
18,047.75 100,000.00 81,952,285 18.05% 32,555.06 14,507.31
0.00 105,000.00 105,000.00 0.00% 0.00° 0.00
903.18 3,900.00 2,086.82 23.16% 1,611.57 708.39
0.00 16,000.00 0.00% 1,055.00 1,955.00

16,000.60
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Cily of Taylor

General Fund = Datall

Statemen! of Revenus, Expendilures and Changes In Fund Balance
For the Flve Months Ending November 30, 2017

YTD Annual % ¥Y1h

Actual Biidge! Varlance Used Prlor Year Varlance
101-441-000-818.000 Confraclual Service 104.00 25,600.00 25,496.00 0.41% 3,138.00 3,034.00
101-444-000-360-C00 Training/Transptn’ 0.00 4,000.00 4,000.00 0.00% 70.00 70.00
101-441-¢00-820-600 Wiiillies 18,328.40 80,000.00 61,671.60 22.91% 12,055.11 (6,273.29)
101-441-000-932-C00 Righi-ol-Way f Acl 48 35,078.70 420,000.00 84,921.30 29,23% 39,678.50 4,495.80
101-441-000-958-000 Miscellanaous 439,89 3.000.00 2,660.01 14.67% 225,96 {214.03)
401-44§-000-981.000 Vehicles 30,617.02 30,618.00 0.08 100.00% G.00 {30,617.92)
101-441-600-983-003 Leasad Equipment 2,107.42 6,000.00 3,892.58 35.12% - 2185088 19,543.24
Total Department of Public Works ) 441,765.43 1.528,418.00 1,086,652.57 28.90% 441,467.04 (297.49)
Sirael Lighting:
101-448-000-818-007 Streéi Lighling £76,484.08 1,600,000.00  1,123,515.52 29.76% 583,788,765 107,314.67
Tolat . Sirast Lighting 476,484.08 1,600,000.00 1,123,515.92 20.780% 583,798.75 107,314.67
Puble Ullities: :
101-264-000-850-000 Telephene ’ o 24,208.89 - 72,000.00 47,791.3% : 33.62% 50,393.15 35,184.46
101-284-000-920-000 Public Ulililtes 73,732.2¢9 ' 244,000.00 170,267.71 30.22% 78,842.79 5.110.50
101-284-000-850-002 Tablats 1.970.M1 9,000.00 7,029.29 . 21.90% 2,880.72 $10.01
Total Publle Utitillas 99,911.60 328,000.00 225,088.31 30.74% 141,116.66 41,264.97
Sanlor Centar: ’ : .
101-872-000-702-000 Personal Services 14,381.17 32,000,00 18,518.83 43,71% 14,088.34 57747
101-672-060-702-010 Pay In Lieu- Insurance 570.00 1,400,00 ga0.00 40.71% 570.00 0.00
101-672-000-702-150 Regular Overlime 0,80 0.00 0.00- 0.00% 940.50 840.50
101-872-000-715-001 FICA 1,143.84 2.700.00 1,556.16 42,36% 1,266.83 112,79
101-672-000-749-000 Heallh Insuranco 161,23 £,000.00 T 4,838.77 3.22% 1,203.92 1,042.69
101-672-080-720-001 Life Insurance 5.80 100.00 94.20 5.80% 511 {0.69)
101-672-000.722-002 DC Plan City Conlributlon 103.22 1,100.00 096.78 9.28% 126,57 2235
101-872-000-740-000 Operaling Supplies 2,630.00 13,600.00 10,969.91 10.34% 2,519.98 189,89
401-672-000-801-000 Professlonal Servicas 2,300.75 11,100.00 8,703.25 21.59% 3,021.00 624,25
401-672-000-818-000 Caniraclual Service 647.14 2,400.00 1,752.86 26.96% 490.03  A{157.11)
£01-672-000-881-000 Senlor Events 72817 2,100,00 1,371.83 34.87% 867.23 139.06
101-672-000-920-000 Public Ullfitles 8,128.44 28,000.00 17,874.56 31.25% 7,313.40 {811,95)
101-672-000-056-021 Senlor Clymples : 0.00 " 200.00 200.00 0.00% 0.00 0.00
101-672-000-577-000 Equipment 8,006.54 3,652.00 (5,244.54) 243.01% 0.00 {8,896.54)
101-672.000.880-000 Capital Quliay 0.00 7,755.00 7,765.00 0.00% 0.00 0.00
101-672-874-702-000 Personal Services- SMART Gra 31,302,865 85,700.00 54,397.35 36.53% 31,308.55 3.90
101-6872-874-702-010 Pay In Llau- Insurance- SMART 930.00 2,300.00 1,370.60 40.43% 930,60 0.00
101-872-674.702-150 Regular Overtime- SMART Grar 21.00 0.00 {27.00) 0.00% 0.00 {27.00)
101-672-674-716-001 FICA- SMART Grant 2,467.87 6,800.00 4,332.13 36.20% 2,186.16 ' {1.71)
101-672.674-719-000 Heallh Insurance- SMART Gran 263,07 1,200.00 536.93 21.92% 326,24 83.17
101.872.674-720-001 Life Insurance- SMART Grant 0.45 100.00 90.55 9.45% 8.35 {1.10)
104-672-874-722-002 DG Plan Clty Coniributlon- SMA 168.40 600.00 331.60 33.88% 206.48 38.08
Total Senler Center 74,057.83 208,607.00 131,642.17 36.28% 69,816.58 (6,141.25)
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Cily of Taylor
General Fund - Delalt

Statament of Revenue, Expsanditures and Changes In Fund Bafance

For tha Five Months Ending November 30, 2017

Communlly Davelepment:

101-690-000-702-000 Personal Sarvices
101-690-000-702-010 Pay In Lleu- Insurance
101-600.000-702-040 Education/Tralning/Olher Bonus
101-690-000-702-050 Rasldency Bonus
101-600-000-715-001 FICA

101-88G-000-719-000 Health Insurance
101-806-000-720-001 Llfe Insurance
101-690.000-722-002 GC Pilan Clly Conlribullon
101-680-000-740-000 Operaling Supplles
101-680-000-801-000 Prolesslonal Sorvices
101-600-000-961-000 Grant Exp To Be Relmbursed - |
101-690-000-670-000 Capllal Gullay
101-690-541-061-000 MSHDA Granl Expendilures

Telal  Communily Cevelopment

Planning Department:

101-721-000-702-000 Petsonal Sorvices
101-721.000-702-040 Education/Tralning/Olhar Benus
101-7214-000-702-050 Residency Bonus
101-721-600-702-060 Lengavity
401-721.000-702-150 Regular Overilme
101-721-060-715-001 FICA
101-721-000-718-000 Haallh (nsurance
104-721-000-720-001 Life Insurance
161-721-000.722-002 DG Plan Cily Contrbutlen
161-721-000-725-C00 Meating Fees
101-721-000-801-000 Professional Services
{01-721-000.818-000 Contraclual Service
101-721-000-860-000 Trainlng/Transpln
101-721-0006-956-000 Miscellanscus
101-721-000-980-258 L.T. Equipment Exp

Tolal Planning Deparimeant

Economlc Davalopmenl:

101-728-000-702-000 Personal Servicos
104-728-000.702-010 Pay in Ligu- Insuranca
101-728-000-702-040 Educatlon/Tralning/Other Bonus
101-728-000-702-050 Resldency Bonus
101-728-000.702-050 Longevily
101-728-000-713-000 Compensaled Absences
101-728.000-715-001 FICA
101-728.000-719-000 Health Insurance
101-728-000-720-001 Life insurance
101.728-000.722-002 DC Plan City Contrbullon
101-728-000-860-000 TralalngfTranspin

Tolal Economic Dovelopment

YD Anaual % YTD

Actual Budgel Varlanco Usad Prlor Year Varlanca
36,672.93 101,100.00 62,427.07 38.26% 28,264.30 (10,418.83)
0.00 0.00 0.00 0.00% 400.00 400.00
0.00 .00 0.00 0.00% 500.00 500.00
500.00 500.00 0.00 100.00% 6.00 {600.00)
2,877.48 7.800.00 4,922.52 36.80% 2,411.33 {766.15)
0,118.02 24,800,00 15,681.98 36.77% 8,075.43 (1,042.59)
T 20364 800.00 596,46 25.44% 198.91 (4.63)
1,377.36 4,100.00 2,722.64 33.690% 931.64 {445.72)
Q.00 1,000.00 1,000.60 0.00% 0.00 0.00
0.00 0.00 0.00 0.00% 26,261.58 26,261.58
03,114.72 225,000.00 131,885.28 41.38% 36,101.46 {57,013.26)
*3,018.04 3,800.,00 {118.94) 103.13% 0.00 (3,918.94)
0.00 0.00 8.00 0.00% 100,000.00 100,000.00
449,782.89 366,800.00 219,117.01 40.80% 202,834.65 53,0651.66
30,057.54 $3,300,00 63,242.48 32.22% 30,897.41 830.87
0.00 0.00 0.00 0.00% 600.00 500.00
500,00 500.00 0.00 100.60% 0.00 {500.00)
0.00 0.00 0.00 0.00% (1.,158.00) (1,156.00)
0.00 0.00 0.00 0.00% 9.58 0.56
2,234.27 7,2G0.00 4,965.73 31,03% 2,208.67 {25.60}
7.159.07 17,600.00 10,440.93 40.68% '7,197.78 38,71
101.77 400.00 298,23 25.44% 108.01 87.14
0,00 $00.00 900.06 0.00% 0.00 0,00
2,480,00 18,800.00 18,310.00 13.24% 3,530.00 1,040.00
0.00 10,800.60 10,600.66 0.00% - 396.00 396.00
0.00 16,700.00 16,700.00 0.00% 0.00 0.00
0.60 6,300.00 6,300.00 0.00% 842,06 842,05
29.50 500.00 470.50 5.80% 53.50 24,00
n.oo 1,700.00 +1,700.00 6.00% 0.00 .00
42,572,116 174,700.00 132,127.85 24.37% 44,675.88 2,101.73
..................................... ecvamariasiraae o S P
£6,620.80 174,100.00 107,479.20 38.27% 63,171.32 - (3,449.48)
3,000.00 7,200.00 4,200.00 41.87% 3,000.00 0.00
0.00 0.00 0.00 0.00% 1,375.00 1,375.00
375,00 400.00 25.00 93.75% 0.00 {375.00)
0.00 0.00 0.00 0.00% (162.60) {102.60)
0.00 2,800.00 2,800.00 0.00% 754,71 75471
5,249,565 13,800.00 8,650.45 37.77% 6,165.24 (84.31)
3,032.17 0,800.00 5,987.83 30.72% 3.991.16 58.99
279.87 1,100.00 820.13 25.44% 547.02 287,18
1,868.65 7.300.00 5,431.36 25.60% 2,886,90 1,018,25
0.00 1,200.00 1,200.00 6.00% 0.00 0.00
61,326.04 217,800.00 136,573.96 37.32% 80,788.75 (537.29}
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Cliy of Taylor
Genaral Fund - Detall

Slatamenl of Revenus, Expenditures and Changes In Fund Balance

For he Flve Months Ending November 30, 2017

Y1o

Paiks:

101-751-751-702-000 Perscnal Sarvices
101-751-751-702-030 MealfUniform Allowance
101.751.751-702.040 Educalion/Tralning/Othar Bonus
104-761-761-702-050 Residency Bonus
101.751-751-702-060 Longevily
101.751-751-702.150 Regular Ovarlima
104-7561-761-702-200 Doubletime
101-751-751-713-000 Compensated Absences
101-751-751-715-001 FICA

101-251-751-719-000 Health Insurance
101-751-751.720-001 Lifa Insurance
101.751-751-722-002 DC Plan Clly Cenlribullen
$01-751-751-740-000 Operaling Supplies
401-751-751-818-008 Parks Board Up Supplies
101-751-751-920-000 Ulliitles

101-761-751-020-001 Uthitles - Splash PadfActivily Bu
101-751-751-066-000 Mis¢allangous C
101-751-751-977-000 Equipmant
101-754-751-077-001 Park [mprovements
101-781-751-977-002 Vehlcles

Tolal Parks

Petling Farm:

101-751-752-702-000 Personal Secvices
101-751-752-702-150 Regular Overllme
101-751.752-715-001 FICA
101-754-752-.7192-000 Health Insurance
101-751:752-720-001 Life Insurance
104-751-762-722-002 DC Plan Cily Conlribulion
101-751-752-740.000 Operaling Supplies
101-751-752-802-000 Merchant Credll Feas
101-751-752-818-000 Confraclugl Sorvica
101-751-752-920.000 Ulllilies
101-751-752-977-000 Equipment

Total Pelting Farm

Parks and Rec, Events/Programs:
101-751-753-702-000 Personal Services
101-751-7583-702-150 Regular Overlime
101-751-753-715-001 FICA
101-751-753-740-000 Operating Supplies
101-751-753-740-400 Hallow-Palooza Evenl Expanse
£01-751-753-740-401 WintarFest Evenl Expense
101-751-763-740-402 Daddy Daughler Dance Exp
101-751.753-740-404 Movies In Paik Expense
101-781-753-740-744 Sokiball Operaling Expenses
101-751-753-740-900 Other Recreatlon Events Expen:
101-751-753-880-001 Trans-Spec Act:-Rec Progms

Tolal Parks and Rec. Evenls/Programs

Yro Annual %
Actial Budget Varlance Usad Prior Year Varlance
70,862,02 172,000.00 93,007.98 46.21% 69,765.12 {10,126.90)
192.75 0.00 (192,75} 0.00% 46.50 (146.25)
30.00 300.00 270.00 10.00% 0,60 {30.00)
650.00 800,00 150.00 81,25% £50.00 0.00
0.00 700.00 700.00 0.00% {1,185.00) {1,185.00}
18,451.40 20,000.00 3,548.60 82.26% 11,156.54 {5,294.88)
1,228.90 1,500.00 27110 81.93% 45741 (771.49)
201.20 5,000.00 4,798.80 4.02% 110.06 (91.14)
7,275.53 15,500.00 8,224.47 48.04% 5910.76 (1,3684.77)
18,032,38 38,400.00 20,367.62 48.96% 15,259.23 (2,773.15)
86,59 300.00 213.41 28.86% 122.14 35.55
68090 900.00 218.70 75.50% 482.85 {197.45}
210,95 1,000.00 789.05 21.40% 61.48 {149.47)
0.00 1,000.00 1,000.00 0.00% 0.00 0.00
20,748.51 70,000.00 49,251.49 29,64% 33,366.08 12,617.57
18,051.03 33,300.00 15,248.97 54.21% 24,078.65 6,927.62
000 800,00 §00.00 0.00% - o 000 -0.00
6,833.00 6,833.00 0.00 $00.00% 18,230.27 .11,397.27
250,500.20 487,699.00 137,099.80 64.64% 0.00  (250,599.20}
23,003.76 25,004.00 0.24 $00.00% 0.00 {26,003.76)
447,167.52 782,736.00 335,568.48 57.13% 179,412.00  (267,755.43)
50,427.56 07,100.00 46,672.44 51.93% 53,079.42 2,651.86
282,30 0.00 {282.30} 0.00% 0.00 {262.30)
4,679.36 7,600.00 3,620.64 51.72% 4,060,70 181.34
545,50 1,800.00 1,254.40 30.31% 565.66 40,06 -
27.48 100.00 72.52 27.48% 26.91 {0.57)
205.92 600.00 324,08 34.32% 297.43 91.51
21,571.17 42,000.00 21,328,83 50.28% 10,842.27 (2,028.90)
0.00 1,000,00 1,000.00 0.00% 0.00 . 0.00
10,205.93 23,000,600 12,794.07 44.37% 14,644.44 4,438.57
4,521.94 16,500.00 11,978.08 2741% 4,359.66 (162.28)
2,080.00 2,700.00 50.00 98.15% 0.00 (2,650.00)
$4,317.26 103,200.00 98,882,74 48.82% 06,508.49 2,279.22
62,647.13 423,508.00 80,860.87 50.72% 4,452.60 (58,194.63)
317.46 0.00 {317.48) 0.00% 0.00 {317.46)
481678 8,962.00 4,168.22 53.63% 340.61 {4,476.17)
132.01 2,700.00 2,567.99 4.80% 435717 . 4,225.16
2,620.00 3,803.00 1,2753.00 67.90% 4,386.46 (1,234.54}
22,541.81 24,795.00 (746.81) 103.43% 12,714.14 (9,827.67)
0.00 6,214.00 6,214.00 0.00% 0.00 0.00
570.00 0.00 (570.00) 0.00% 0.00 {570.00)
6,739.94 14,700.00 8,960.08 39.05% 4,74.00 (1,008,94)
0.00 §1,732.00 51,732.00 0.00% 0.00 0.00
19,574.56 25,000.00 5,425.44 78.30% 17,443.17 (2,131.39)
258,524.00 139,664.31 46.01% 45,424,085 {73,535.64)

118,859.69
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City of Taylor
General Fund - Dalall

Statemen! of Rovenua, Expenditures and Changes In Fund Balance

For the Five Monlhs Endlng Novembar 30, 2017

Racraatlon Center:

101-751-754-702-000 Personal Services
101-751.754.702-150 Regular Ovariime
101-761-754-715-001 FICA
H1-751-754-719-000 Heallh Insurance
101-751.754-720-001 Life lnsurance
101-751-754-722-002 OC Plan Cily Contribution
101-751-754-740-000 Operating Supplios
101.751-754-802.000 Merchanl Credit Feas
401-751-754-818-000 Conlractual Service
101-751-754-818-001 Rec Cenler Activillas - Classes
101.751.754.920-000 Ulliillas

Total Recreatlon Center

Parks and Rec. Adminlsteation:
101-751-755-702-000 Personal Servicas
101-751-755-702-150 Regular Overlime
101-751-755-718-001 FICA -
101-751-755-719-000 Heallh Insurance
101-761-755-720-001 Li{e Insurance
101-761-755-722-002 DC Plan Cily Conlribution

Total Parks and Rec. Administration

Taylor Sporlsplex:
101-785-000-702-000 Parsonal Sarvices
101-788-000-702-010 Pay In Lleu- Insuranco
“101-788-000.702-040 Educallen/Tealning/Other Bonus
101-788-000-702-050 Resldency Bonus
101-788-000-702-156 Regular Overtima
101-786.000.713.-000 Compansatad Absances
101-786-000-715-001 FICA
101-786-000-719-000 Health insurance
101-786-000-720-001 Life Insurance
104-786-000-722-002 DG Cily Plan Contribulion
101-786-000-740-000 Operatlens '
101-788-000-802-000 Merchant BanXk Feas
101-788-000-318-001 TSX Rolerag/Insliuctors
101-786-000.882-002 Ts% Food COGS
101-786-000-882-003 Cther Expendilures
101-786-000-020-000 Utilitles
101-766-C00-930-000 Repalrs & Malntenance
101-786-C00-991.000 Principal
101-786-000-995-000 Inlorest

Telel Taylor Sporisplex

YTon Annnal % YTD
Actual Budget Varlance Used Prior Year Varlance
43,616.81, 155,137.00 141,520.19 28.12% 02,202.38 48,675.58
8349 0.00 {83.49) 0.00% 0.78 [(73.73)
3,320.22 12,537.00 0,216.78 26.48% 7,008.38 3,668.18
1,058.7¢ 4,200.00 " 2,341.21 45.55% 2,041,908 83.19
21.09 100.00 78,01 21.06% 32.31 10.32
210.486 700.00 489.64 30.07% 338.70 126.24
2,536.03 20,700.00 18,163.97 12.25% 3,287.13 751.10
0.00 3,000.00 3,000.00 0.00% 6.00 0.00
704.64 2,300.00 1,505.36 34.65% 192,64 (602,00
3,911.60 11,800.00 7,888.40 33.15% 0.00 (3,911.60)
16,530.87 35,000.00 18,469.13 47.23% 17,367.85 836,98
72,984.00 245,574.00 172,689.10 29.72% 122,560,14 49,584.24
i7,311.20 46,100.00 28,788.80 37.55% 9,193.08 (8,198,12}
0.00 0.00 .. 000 . 0.00% 423,49 423.49
1,324.37 3,600.00 2,275.63 36.79% 720.56 {594.82)
0.00 1,800.00 1,800.06 0,00% 356.42 356,42
18.31 100,80 81.69 18.31% 16.16 {2.15)
302.46 800,00 497.54 37.81% 111.27 {191.19)
18,956.34 52,400.00 33,443.686 36.18% 10,740.97 (8,206.37)
156,317.70 §11,800.00 355,682.30 30.54% - 124,011.97 (32,306.33}
645.00 4,900.00 4,255.00 13.16% 645.00 0.00
0.00 0.00 0.00 0.00% 62.50 62.50
62,50 100.00 37.50 62,50% 0.00 (62.50)
1,022,806 - 0.00 {1,922.98) 0.00% 537.01 (1,385.95)
0.00 6.00 0.00 0.00% 125,78 125.78
11,071.41 39,600.00 27,628.59 30.23% 9,315.22 (2,656.19}
13,861.92 27,100,00 13,438.08 50.41% 14,242,40 * 560.48
99.24 400,00 . 300,76 24.81% 172.24 73.00
644.17 2,300.00 1,855.83 28.01% 807,27 253,10
20,187.00 93,900,00 64,713.00 31.08% 20,383.16 (8,803.64)
854.71 8,200.00 7,345.20 10.42% 2,749.32 1,894.61
6,307.00 46,000.00 38,603.00 14.22% 3,472.25 {2,824.75)
30,418.37 64,000.00 33,501.63 47.53% 14,472.37 {(15,946.00)
704.64 1,260.00 465,36 63.07% 102.64 (602,00}
109,825.75 378,100.00 268,274,25 20,05% 111,373,416 1,547.41
652,051.05 204,000.00 151,048.95 25.52% 81,431.98 28,380.93
0.00 0.00 0.60 0.00% 2,295.32 2,295.32
0.00 0.6o 0.00 0.00% 228.40 228,40
414,850.42 1,380,760.00 965,906.68 {28,246.03)
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City of Taylor
Genera! Fund - Delall

Statement of Revenus, Expendiures and Changes In Fund Balance

For the Flve Months Ending November 30, 2017

Insurance/Risk Management:
1014-851-000-702-000 Personal Services
101-851-000-715-001 FICA
101-851-000.801.060 Professlonal Services
101.851-000-818-000 Contractual Service
101-854-000-860-000 Tralning/Transpln

Total Imsurance/Risk Management

Employee Fringe Benefits:

101-868-000-702-010 Relirga Pay In Lieu- Insurance
101.858.000-715-001 Relires FICA
101-868-000-852-001 Rellres Haalth insurance
401-868-000-852-003 Relfires’ Medicara Parl B
101.-858.000.853-000 Life Insurance .
101.058-000-854-010 Retlreg Life lnsucance
101-858-000-861-001 GERS Cily Contrbution
104-858-000.861-002 DC Plan Cily Conlribution
104.858.000-871-000 Workers Comp Self Ins

Total Employes Fringe Benefits

General Admintstration:
101-894-000-802-000 Merchant & Bank Foes
101-994.000-805-000 Spaclal Prolects
101-804-000-956-000 Miscellansous
101-894-000-956.002 Miscellanoous
401-804-000-856-012 Land Acquisition
161-804-000-964-000 Refunds & Rebales

Total General Adminlslration

¥Y1D Anntial % Y70
Actual Budget Varlance Used Prior Year Varfance
47,384.38 0.00 (47,364.38) 0.00% 0.00 (47,384.38)
1,617.53 0.00 (1,617.63) 0.00% 0.00 (1,617.53)
§8,164.39 500,000.00 411,835.61 17.63% 199,5626.85 111,362.46
707,190.85 1,200,600.00 492,809.45 58.93% 660,793.92 (48,398.63)
{5.000.00) 25,000.00 30,000.00 -20.00% 0.00 §,000.00
039,356.85 1,725,000.00 885,643.15 48.60% 860,320.77 20,963.92
17,750.00 45,000.00 27,250.00 390.44% 20,000.00 2,250.00
1,357.90 3,500.00 214210 38.80% 1,630.00 172,10
3,775,000.00 1,978,270.69 47.60% 1,766,701, 11 *(31,028.20}
106,420.40 267,800.00 161,170.60 39.77% 102,608.45 (3,820.95)
0.60 0.00 0.00 . 0.00% (4,864.80) {4,864,80)
1,292.40 6,500.00 5,207,891 10.88% 1,874.83 582,39
2,016,150.00 2,016,190.00 0.00 100.06% 1,932,111.34 {84,073.66)
{11,681.56} 0.00 11,681.58 0.00% {18,370.01) {6,897.45)
T A3,626.75 400,000.00 366,374.25 8.41% 83,184.50 29,550,75
2,164,963.08 8,513,700.00 4,348,826.0 33.24% 3,863,788.47 1,698,802.4%°
7,517.44 31,000.00 23,482.56 © 24,25% 10,054.98 - 2,537.54
12,500.00 12,500.00 0.00 100.00% 0.06 {12,500.00)
1,285.00 2,000.00 715.00 64.25% 350.00 {935.00}
0.00 0.00 0.80 0.60% 1,603.44 1,693.44
179,405.63 179,503,060 7.37 100.00% 158,732.16 {20,763.47)
8,402.88 - 20,000.00 11,667.14 A42.01% T 0.00 (8,402.86}
209,200.83 245,003.00 35,802.07 85.30% 170,830.58

S t1anraca

= AAAgE

{38,370.35)
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Cily of Taylor

General Fund - Detall

Slatemen! of Revenue, Expendilures and Changes in Fund Balance
For the Five Monlhs Ending November 30, 2017

YTD Annual % YD
Actual Budgat Varlance Used Prior Year Variance
Molor Vahicle Pook: :
101-885-000-702-000 Personal Services £9,122.64 251,000.00 192,877.36 23.16% 58,075.92 853.2¢
101-895-000-702-030 Mea¥Uniform Allowance 18.75 0.00 (18.75) 0.00% 105.00 86.25
101.895.000.702-040 Educallon/Training/Olher Bonus 0.00 1,000,00 1,000.00 0.00% 0.00 8.00
101-806-000-702-050 Resldency Boaus 750.09 1,300.00 §50.00 57.68% 750.00 0.00
101-895-000-702-060 Longevlty 0.00 1,000.00 . 1,000.00 0.00% {1.760.50) {1,760.50}
101-805-000-702-450 Regular Overtime ' 2,462.98 12,000.00 9,837.02 18.02% 5,334,10 3,174.12
101-895-000-702-200 Doublelime 78.3¢ 4,600.00 3,927,681 1.95% 0,06 {78.39)
101-895-000-702-300 Triple Time 0.00 1,000.00 1,000.00 0.00% 0.00 0.00
101-895.000.713-000 Compensalad Absances 964.80 4,000.00 3,035.20 24.12% 0.00 (964.80)
101-895-000-716-001 FICA 441408 - 21,200.00 16,785.94 20.82% 4,362,708 {51.30)
101-885-000-719-000 Heallh Insurancs 21,412.54 102,600.00 80,587.46 20,99% 27,068,32 5,652,758
101-895-000-720-001 Life Insurance 85.50 800.00 7714.41 10.70% 238.80 161.01
101-895-000-722-002 DC Plan Cily Conlribution 1,258.11 2,100.00 843.89 59.81% §90.82 {366,.29)
101-895-000-740-080 Oparaling Supplies 4,454.98 10,600.00 - 5,045,04 44.55% 1,981.87 {2,473.09)
101-895-000-751-C00 Gas & Ol 6713678 - 220,000.00 152,863.22 30.52% 91,003,867 23,956.89
101-895-000-768-000 Uniforms 709.15 1,800.00 1,090.85 30.40% 430,49 {278.66)
101-895-000-860-000 Tralntng/Transpln 0.00 2,400.00 2.400.00 0.00% 0.00 0.00
101-895.000.030-C00 Repalr & Malntenance . . . . 62,904.56 . 440,000,000 77,095.42 _44.93% . 48,436.38 . {14,468.20)
101-895-600-977-C00 Equipment 4,960.72 10,000.00 §,039.28 49.61% 0.00 {4,960.72)
101-895-000-980-007 Underground Slorage Tanks 8,342,909 95,589.00 87,246,10 8.73% 1,815.23 (6,527.87)
Total Motor Vehicla Pool 237,774.95 881,189.00 643,414.05 26,98% 230,717.68 1,942.74
Dabi Servica:

101-806-000-991-000 Princlpal 58,737.68 77,682.00 19,244.34 75.32% 7,447.50 {21,290,07)
101-606-000-981-001 Pirincipal - PNC 80,051.89 241,021.00 161,863.11 32.00% 87,800.31 - 17,748.42
101-906-608-991-003 Princlpal - Dall Servers 15,425.00 15,890.00 464.91 97.07% - 0.00 (15,425.09}
101-506-000-991-004 Principal - Caterpliler Excavator 0.00 14,707.00 14,707.00 0.00% 0.00 : 0.00
101-906.000-995-000 Intarast Expense 2,412,52 4,196.00 1,783.48 57.60% 3,640.94 1,228.39
101-908-000-695-001 Interest Expensa - PNC 917214 20,365.00 11,192.82 45.04% 11,485.41 2,313.23
$01-906-000-095-003 Intarest Expense - Dell Servers 2,176.96 2,244.00 67.02 87.01% 0.00 (2,176.98}
101-006-000-995-004 Intarest - Calarplilar Excavator 0,00 1,640.00 1,640.00 0.00% 0.00 0.00
Total Debt Servica 167,976.32 378,945.00 210,068.68 44.3¥%% 150,374.22 (17,602,710}

Other Financing Uses({Transfers): )
101-966-000-599-220 Transfer to Act 179 0.00 360,719.00 369,718.00 0.00% 0.00 0.00
101-966-000-899-371 Transfar {o Brownfiald Debt Fun 0.00 250,000.00 250,000.00 0.00% 0.00 0.00
Totat Other Flnancing Uses{Transfars) 0.00 619,719.00 619,718.00 0.00% 0.00 0.60
Total Exponditures 14,600,431.26  39,653,860.00 25,153,428.75 36.57% 16,981,436.38 1,491,004.13
Total Changa In Fund Balance §,039,734.98 (367,983.00) 5,407,722.98 1369.54% 1,139,441,20 3,900,323.78
- HoNmonmoooDIos oIISSISSSAESSES ESEESSSSSSSSS coooDamIesSzooa SdsndosSoSZescsz MRTARENMRERNAD
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Cily of Taylor
Major Road Funtl - Summary

Statement of Revenue, Exporxditures and Changes in Fuad Balance - Unaudited

For the Five Months Ending November 30, 2017

Revanua
Slale Cranls
Interast and Renls

Total Revenue
Exependitures

Qther Servicas and Chargos
Debt Sewvica

Transfors {Oul)

Total Expendltures

Total Revenue Ovar {Under) Expendilures

YTD Anial % YTD
Actpal _Budget Varlance Usod Prlor Year Varlance
$747,003.71  $3,600,000.00 ($2,052,816.29) 20,75% $798,603.27  (861,519.56)
3g4.a1 2,500,00 (2,115.69) 16,37% 407.88 {(112.57}
747,468.02 3,602,600.00 (2,855031.98) 20,75% 799,101.16 (51,633.13;) -
469,559,563 1,849,992.00 1,380,432.47 25.38% 635,630.10 66,070.57
17,456,25 358,913.00 342,456.75 4.85% 25593.75 8,137.50
0.00 1,600,6¢0.00 1,600,000.00 0.00% 0.00 0.00
487,018.78 3,809,506.00  3,322,8848.22 12.78% 561,223.85 74,208.07
260,452.24 {207,405.00) 467,6857.24 ~126.60% 237,877.30 22,574.94
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City of Taylor

Local Streal Fund - Summiary

Stalemenl of Revenue, Expenditures and Changes in Fund Balance - Unaudited
For the Five Months Ending Novemter 30, 20H7

Y7o Anmual ‘ % Y1D
Aclira! Budget Varlance Used Prior Year Variance

Reventte

Slate Grants $264,981,72  $1,551,470.00 {$1,286,486.28) 17.08% $283,778.90  ($18,797.18)
Interest and Renls 24374 2,600,060 {1,756.26) 12.19% 715,50 {531.76)
Transfers In 0.00 1,600,000.00 (7,6600,000.00) 0.00% 0.00 0.00
Total Revenus 285,225.48 3,463,470.00 (2,888,244.54) 8.41% 284,554.40 (19,328.94)
Exependituras )
Othor Jervicas and Charges 1,476,803.78 3,4714,200.C0 1,905,016.22 42.54% 1,852,839.67 175,755,689
Dabt Service 166.67 70,887.00 70,720.33 0.24% 4,286,867 4,120.00
Total Expenditures 4,477,050.45 3,642,787.00 2,065,736.55 41.69% 1,066,926,34 179,875.89
Total Reventie Over (Under) Expenditures {1,211,824.99) {389,317.00) (822,507.99) D 311.27%  {1,372,371.04) 160,548.95
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City of Taylor
Police and Fire Retirement Fund - Summary

Slalermant of Revenue, Expandiluras and Changss In Fund Balance - Unaudited

Fot the Five Months Ending November 30, 2017

Bavenue

Tax Related Revenue
Federal Granls

State Grants

Inlerest and Rents

Total Rovenue
Exependliures

Personal Services

Other Services and Charges

Total Expendliures

Total Revenue Over (Undser) Expendltures

Yo Annual % Y70

Actual Buelget Varfanca Used Prior Yaar Varlance
$7,623,473.73 $8,308,200.00 (5784,726.27) 90.55% $7,482,199.96 841,213,717
06,928.34 $00,000.00 {203,073.65) 3231% 0.Co 96,926.34
0.00 50,000.00 (50,000.00) , 0.00% 0.00 0.00
2,605.03 11,000.00 (8,304.97) 24.50% 4,175.99 {1,481.98)
7,623,095.10 8,669,200.00 {1,046,704.90) 87.93% 7,466,376.95 136,718.15
3,874,239 5,466,000 00 §,462,215.61 0.07% 7,532.60 3,658.51
1,612,295.93 9,037,680.00  2,025,384.07 48.56% 1,612,302.64  (209,992.29)
1.9416,170.32 9,403,770.00 7,487,690.68 20,38% 1,619,838.64 (286,332.78)
5,706,024.78 {734,570.00) 6,441,494.78 776.91% 6,866,540.41 (169,615.63)
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City of Taykor
Bullding and Grotinds Fund - Summary

Statement of Revenue, Expenditures and Charigas in Fund Balance - Unaudited
For tha Five Months Ending Novembear 30, 2017

Revenya

Tax Related Ravenue
interest and Rents
Transfers in

Total Reavenus

Exopondliures

Parsonal Servicas

Supplies

Olher Services and Charges
Capilat Cutlay

Debt Service

Total Expendltires

Total Revanue Over {Undor) Expendltures

Yro Annual 4 YTD
Aclaal Budget Varlance Used Prlor Yoar Varlance
$3,059,564.02 $3,480,620.00 ($429,964.98] 87.68% $3,052,853,24 SG, 710.78
660.51 1,300.00 (639,49} 50,61% 1,698.78 {938.27)
43,350.00 17,800.00 (34,450.00} 55.72% 36,800.00 4,450.00
3,103,5674.53 3,688,625.00 (465,054,471} 86.97% 3,093,352.02 10,222.51
123,356,937 515,265,00 391,909.63 23.94% 218,256.15 94,.900.78
425.20 7,600,00 8,574.80 8.07% 407.77 72.57
403,444.87 1,790,264,00 1,266,819.13 22.54% 1,344,522.66 941,077.69
270,147,03 1,265,100.00 984,952.97 21.52% 49,570.00  (220,577.03)
0,00 1,600,060 1,000.00 0.00% 0.00 0.60
781,372.47 3,668,629.00 2771,256.53 L 22.04% 4,612,846.48 8715,474.01
2,306,202.06 4.00 2,366,202.06 0.00%

1,480,605.54 825,696.52
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City of Taylor
Act 179/Rubblsh Fund - Summary

Stalement of Revenue, Expendilures and Changes in Fund Balance - Unaudiled

For the Five Months Ending Movember 30, 2017

Revenue

Tax Relaied Revenua
State Granls
Charges for Services
Interes! and Renls
Other Ravenue
Transfers In

Total Revenue

Exependitures

Persenal Servicas

Supplias

Other Services and Charges
Capilal OQullay

Dett Sorvice

Total Expendliures

Total Revenue Ovar {Under) Expenditures

YTo Annual % YT

Actual Birdget Varlance Used Prior Year Varfance
$3,752,245.08 $4,150,000.00  {$397,654.02} £0.42% $3,731,769.25 $20,585.83
0.00 70,000.00 (70,000.00) 0.00% 0.0 0.00
304,015.01 506,000.00 (201,984.99) 60.08% 173,707,656 130,307,485
1,300.76 8,300.60 (6,590.24) 16.78% 3,937.26 (2,027.50)
B70.00 0.00 870.00 0.00% 425.000.00 {424,330.00)
0.00 389,719.00  (369,718.00) 0.00% 0,00 0.00

4,058,334.85

- EcarEsensarstesseranen

5404,010.00  (1,045,679,15)

70.64% 4,333,804.07

rer . xmmp

{276,464.22)

401,511.86 1,621,700.00 1,220,188.04 24.76% 945,794.50 544,282.54
£2,067.65 122,300.00 70,232.35 A2.57% 28,678,814 {23,308.84}
1,108,989.83 3,162,700.60  2,055,710.37 35.00% 088,280.56  (118,702.07)
426,149.62 444,450.¢0 18,000.38 95.95% 11,500,060 (414,949,62)
20,368.75 437,734.00 417,367.25 4.65% 28,188.20 7,821.45
2,007,385.614 8,708,304.00 3,781,498.99 34.68% 2,002,442.07 {4,843.54)
(604,885.00)  2,735,819.24 -209.47% 2,331,362.00  (280,407.76}

2,050,954.24
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City of Taylor

1998 Voler Appraved Levy - Stummary

Statemant of Revenus, Fxpenditures and Changes In Fund Balance - Unaudited
Fer the Five Months Ending November 30, 2017

YTO Annual % Y1D :
Actual Budget Varfance Used Prior Year Varlance

Ravenuo

Interest and Renls 5745.26 $0.00 $745.26 0.00% $1,425.80 (5680.54)
Tolal Revenue 745.28 0,60 745.26 0.00% 1,425.80 {680,54)
Exapandituras

Debl Saivice 0.00 0.00 Q.00 0,00% 1,757,875.00  1,757,875.00
Total Expendliuras 0.08 0.00 0.00 0.00% 1,767,875.00  1,757,875.00
Tolal Revanue Qvar {Under) Expenditures 745,26 0.00 745.26 0.00%  {1,766,449.20)  1,757,194.46
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Gity of Taylor
Bullding Department Fund ~ Summary

Slalement of Revenue, Expendilures and Changes In Fund Balance - Unaudited
For the Five Months Ending Novernber 30, 2017 '

Revenue

Licenses and Permits
Chargas for Services
Interest arvd Rents

Total Revenue
Exependlures

Personal Services

Supplies

Other Services and Charges
Capital Qutlay

Total Exponditures

Total Rovanue Over {Under) Expenditures

YTD Annual % Y18

Actual Butget Varlanco Used Prior Year Varlance
$111,000.00 $217,500.00 ($706,500.00) 51.03% $122,250.00  ($11,250.00)
905,584.80 1,605,000.00  {699,415.20) £6.42% 843,14%.24 262,437.58
1,807.22 2,5C0,00 {692.78} 72.29% 1,198.64 608.58
1,018,392.02 1,825,000.00  {506,607.98) 55.80% 766,505.80 251,796,114
174,679.47 625,700.60 351,120.83 33.21% 162,562,880 {12,018,61)
" 1,485.05 ' 6,000.00 4,514.95 24.75% 1,108.17 (376.88)
616,534.63 1,283,283.00 667,348.37 48.00% 508,905,168  {107,029.47)
0.00 25,000.00 25,000.00 0,00% 0,00 0.00
791,098.16 1,820,083.00  1,047,98.85 43.04% 672,576.18  {119,422.08)
276,392.87 (14,983.00) 241,375.87 -1511.00% 24,019.69 132,373.13
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City of Taylor

Federal Forfelleire - Treasury - Sttmmary

Slatement of Ravanue, Expendilures and Changes in Fund Balance - Unauwdited
For ihe Five Months Enging November 30, 2017

YT Annual % Y10
Actual Budget Variance Usead Prior Year Variance

Revanus

Fines and Forfeitures $0.00 $0.00 £0.00 0.00% $2,736.35 ($2,736.35)
Interast and Rents 286.64 00D 286.64 0,00% 817,75 (531.14)
Other Revenue 5,368.30 0.00 5,366.30 0.00% 0.00 5,366,210
Total Revenuo 6,662,094 0.00 5,652.94 0.00% 3,654.10 2,098.84
Exeponditures

Other Services and Charges 91,602,00 91,002.00 0.00 100.00% £3,863.08 {37,138.12)
Total Expandiiures 91,002.00 61,002.00 0.00 100.00% £3,862.80 (37,138.12)
Total Revenue Over (Under) Expenditures {85,349.08} {91,002.00) 565294 3. 70% {60,309,78) {35,039.28)
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Cily of Taylor

Fadaral Forfellure + Justice - Summary

Statement of Revanue, Expandilures and Changes In Fund Balanca - Unaudiled
For the Five Months Ending Movember 30, 2017

YIp Annuaf % YTD
Actual Btidgoet Varfanca Used Prior Year Varlance

Reventta

Fines and Forfeilures $1,728.00 $0.00 $£1,728.00 0.00% $0.00 $1,728.00
Interest and Reals 235,12 0.06 235.12 0.00% 262.50 (27.38)
Total Revenue 1,983,142 0.00 1,943.12 0.00% 282.50 1,700.62
Exependitures

Olher Services and Chargos o 3,039.90 60,000.00 56,950.10 5.07% 8,359.99 §,380.09
Total Expendilures 3,039.90 80,000,00 §6,960.10 5.07% 4,399.99 5,360.09
Tolal Revenue Over {Under) Exgenditures (1,076.78) {60,800.00) 58,923.22 1.78% (8,137.49) 7,060.71
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City of Taylor

Stafe OWI Fund - Summary

Statement of Revenua, Expendillres and Changes In Fund Balanca - Unaudited
For ina Five Months Ending November 30, 2017

YTD Annual % YIo
Actual Budget Varfance Used Prier Year Varlance
Revenua
interestand Renls $12.69 $0.00 $12.69 0.00% $11.52 $1.17
Total Revenuo 12,69 0.00 12.69 0.00% 11.62 1.17
Exepandilurgs
Total Revenue Over {Under) Expendliuraes 12,69 0.00 12.69 0.00% 11.62 1.17
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City of Taylor

State Forfellure Fund - Summary
Statemant of Revenue, Expendilres and Changes in Fund Balance - Unaudited
For lhe Five Months Ending November 30, 2017

Revenue

Fines and Forfeitures
Interest and Rents
Total Revente
Exspenditures

Other Servicss and Charges

Tolal Expondiiures

Totat Ravenue Over {Under) Expondituros

Yrop Annual % YTD
Actial Burdget Varfance Usad Prior Year Varlance

$72,777.00 $0.00 $72,777.00 0.00%  $105402.88 ($112,715.68f
1,038.81 0.00 1,038.8¢1 0.00% 811,77 227.04
73,818.81 .00 73,815,891 0.00% 186,304.45  (112,488.64)
123,993.37 175,444.00 51,450.63 70.67% 27,306.43 {96,596.94}
123,993.37 475,444.00 51,450.63 70.67% 27,396.43 (96,596.94)
(B0, 177.66) (175,444.00) 125,266.44 28.60% {68,908.02  (209,085.58)
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City of Tayior
DARE/Groal Fund - Summary

Slatemenl of Rovenue, Expendilures and Changes In Fund Balanca - Unaudiled

For the Five Months Ending Noyember 30, 2017

Ravonue

Interest and Renls

Other Revenue

Total Revenue
Exependliures

Other Services and Chargos

Total Expendilures

Tolal Revenue Over (Under) Expondituros

YTD Annual 4 YD
Actual Birdgof Varlanee Usod Prlor Yoar Varlance

$7.86 $0.00 $§7.86 0.00% $4.28 83,58
810.00 {1,300.00} 2,110.00 $2.31% 4,785.43 (975.43)
817.86 {1,300.00} 2.117.86 -82.91% +4,780.71 (971.885)
166.00 1,300.00 1,114.00 14.31% 1,695.43 1,409.43
186.00 1,300.00 1,114.00 14.31% 4,696,43 1,409.43
631.86 {2,600.00} 3,231.86 24.30% 104.28 437.58



City of Taylor
Library Fund « Summary

Statement of Ravenus, Expendituras and Changes In Fund Balence - Unaudited
For lhe Five Months Erding November 30, 2017

Revenua

Tax Related Revenue
Fedaral Granls

State Granls

Contritution From Local Units
Finaa and Forfeltures

Tolal Revenuse

Exopenditures

Parsonal Servicas

Supplles

Other Servicas and Chargas
Capllal Quilay

Transfers {Oul}

Total Expondlturas

Tolal Revenug Over (Under) Expenditures

Yro Annual % YTD

Actual Builge! Varlance Used Prior Year Varlance
$812,536.87 $602,004.00  ($80.367.13} 89.99% $804,603,40 $7,933.47
0.00 4,600.00 {4,600.00} 0.60% 0.00 ) 0.00
{95,550.38) 246,100.00  {341,650.38) -38,83% 2077616  (116,320.54)
5,948.00 0.00 5,048.00 0.00% 0.00 §,948.60
11,542.75 68,400.00 (46,857.27) 10.76% 16,878.45 {5,335.72)
734,477.22 1,212,004.00 (477,528.78) 80.60% $42,260.01 (107,782.79)
211,601.47 678,500.00 466,808.53 31.20% 176,504.18 {36,187.31}
1,454.23 8,900.00 7, 445,77 16.34% 1,408.52 (45.71)
84,400.57 284,400.00 279,999.43 23.16% $0,067.28 5,666.69
7,936.80 66,700.00 60,763.20 11.55% 1,811.40 (6,125.40)
63,900.00 127,800.00 63,900,00 50.00% 03,750.00 {160.00}
36980307 124830000 678,016.03 20.50% 33254134 (16,841.73)
166,004,165 (36,298.00) 401,390.15 -1006.80% 500,716.67  {144,624.52}
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City of Taylor

CDBG Fund - Suramary

Statement of Revente, Expenditures and Changes In Fund Batance - Unaudited
For lhe Five Months Ending November 30, 2017

YTD Annual % YTD
Aclual Budget Varlance Usod Prior Year Varlance

Revenua

Olher Revenue $75,602.45 50.00 $75,602.45 0.00% $8,431.00 $67,171.45
Tola! Revanue 75,602.45 0.00 75,602.45 0.00% 8,431.00 67,171.45
Exepandliuras .

Other Services and Gharges 169,988.24 421,777.00 251,788.76 40.30% 169,668.23 {420.01)
Teotal Expendllures 469,908.24 421,7171.00 251,788.76 40.30% 169,668.23 (420.01)
Talal Revenue Over (Under) Expenditures (94,385.79) {421,777.00} 327,391.2¢ 22.38% (164,137.23) 66,757.44
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City of Tayles

NSP Fund - Stimmary

Statemant of Revenue, Expendilures and Changes In Fund Balanca - Unaudited
For Lha Five Months Ending November 30, 2017

Y7o Annual % Yro
Aclual Budget Varfance Used Prlor Year Varlance

Revenus

QOther Revenus $38,393.73 $0.00 $38,392.73 0.00% 510886 $38,285.07
Total Revanue - 38,392.73 0.00 38,393.73 0.00% 108.66 38,285.07
Exepanditires

Other Services and Chargos 1,614.88 0.00 (1,614.88) 0.00% 2,686.52 1,071.64
Total Expendituras 1,614.80 0.00 (1,614.88) 0.00% 2,686.62 1,071.64
Totat Revenue Over {Under} Expenditures 36,774.85 6.00 36,770.85 0.00% {2,677.06) 39,356.71
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City of Taylor

Golf Course Fund - Summary

Staternent of Revenue, Expenditures and Changas In Furk Balance - Unawdited
For the Five Months Ending November 30, 2017

YTD Anmnual % YTo '

Actual Budget Varlance Used Prior Year Varlance

Revenng

Charges for Services $1,615,813.28 $3,424,700.00 {$1,808,886.72) 47.18% $1,485,247.70 $§130,695.58
Inerest and Reants 411.00 2,000.00 (1,589.00} 20.55% 1,080.47 (669.47)
Total Revenue 1,616,224.28 3,426,700.00. (1,810,475.72) LYR YA 1,408,208,17 129,926.11
Exopendilures

Personal Services 497,657.16 1,230,580.00 742,922,84 39.63% 490,084.10 2,426.94
Suppiles 363,843.77 1,020,100.00 666,256.23 34.69% 306,580.20 (47,253.57)
Olher Services and Charges 346,902,80 1,741,600.00  1,391,697.20 20.09% 418,236.24 66,233.44
Capilal OQuilay 127,372.00 70,000.00 (57,372.00) 181.96% 200,000.00 72,628.00
Debl Servics 69,229.56 121,800.00 62,670.44 48,50% 69,218.54 {13.02)
Total Expendituras 1,378,005.29 4.184,180.00  2,608,174.71 32.93% 1,472,127.08 94,121.79
Tolal Rovenus Over {Under) Expandltires 238,218,809 - {767,480.00 995,698.99 1.45% 14,471.09 224,047.90



City of Taylor
Sewer Fund - Summary

Statemant of Revenue, Expendituras and Changes in Fund Balanca - Unaudited
For the Five Months Ending November 30, 2017

Revenue

Tax Related Revenue
Siale Grants
Charges for Services
Interost and Renls
Other Ravenua

Total Revenue

Exepondilures

Personal Services

Supplies

Qlher Services and Charges
Capital Qullay

Debt Service

Treansfers (Out)

Tolal Expenditures

Total Revenue Over (Undar) Expendilures

YD Annisal % Y10
Actual Budget Varfanco Used Prior Year Varlance
-

$0.00 $4,043,000.00 ($4,941,000.00) 0.00% $0.00 $0.00
224,161.88 1,278,278.00 (1,054,116.14) 17.54% 100,027.58 124,134.28
2,349.044.76 8,315,000.00 (5,965,935.24) 28.25% 3,719,083.77 (1,370,315.01)
25,004.49 38,000.00 (13,895.51) 64.11% 15,851,414 §,153.08
332.00 26,0060 CO (19,668.00) 1.86% 14,601.50 (14,169.50)
2,508,663.11  14,803,278.00 (11,004,714.89) 47.81% 3,849,764.26  (1,261,201,15)
208,448.29 928,882.00 721,423.71 22.42% 498,848.30 290,401.01
'4,644.31 37,000,060 35.955.69 A.44% 063,74 {680.67) .
1,477,409.80 7,473,786.00  5,696,346.20 20.59% 4,620,870,15 143,460.35
342,7068.25 .  1,185,000.00 812,293.75 29.67% 9,075.76 {(333,630.50)
331,193.00 5131,205.00  4,800,012.00 6.45% 165,736.47 (165,456.63)
0.00 230,000.60 230,000.00 0.00% 0.00 0.00
2,381,401.66  14,866,843.00 12,205,441.35 16.11% 2,206,495.41 (65,9086.24)
237,161.40 (63,665.00) 300,726,468 373.40% 1,654,268.85 (4,317,107.38)
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City of Taylor
Waler Fund « Summary

Slalament of Revenue, Expendilures and Changas In Fund Balancs - Unaudited

For the Five Monlhs Ending Novamber 30, 2017

Revenue

Charges for Servicos
Inferest and Rents
Other Ravenuo
Transfers In

Total Rovenus

Exapenditures

Parsonal Secvicas

Supplies

Other Services and Charges
Capital Oullay

Dabl Service

Tolal Expenditures

Tatal Revenue Gver {Undor) Expendilures

YTD Annual % Y10

Actual Budgel Varlance {sad Prior Yoar Varlance
$3,440,071.02  $10,774,000.00 {$7,333,928.98) 31.93% $4,028,258.9¢ [$1,488,185.97)
A125.73 8,500,060 (2,374.27) 63.47% 3,618,948 306,75
1,506 30 3,500.00 (1,993.70) 43.04% 3,552,49 (2,046.19)
0.00 260,000.00 (360,000.00) 0.00% 0.00 0.00
3.445,703.05 11,144,000.00 (7,698,296.95) 30.92% 4,935,62548 (1,489,925.41)
691,045 40 2781,790.00  2,000,753.51 24.84% 1,234,206.91 543,161.42
57,898.61 206,500.00 238,603.39 19.53% £6,276.30 38,379.78
860,860.15 7,320,630.00  6,469,749.85 11.62% 1,710,946.30 860,086.15
2.479,1565.06 4,507,000.00 2,117,844.94 53.93% 2186228 (2,451,172,80)
BOT.TT 15,867.00 15,059.23 5.09% 9,233,988 8,426.21
4,079,785.08 15,011,766.00 10,932,610.92 27,18% 3,018,645.84 (1,001,139,24)
" {(634,082.0%) ' (3,867.706.00)  3,249,792.97 '18,39% 1,066,982.82  (2,491,064.65)



City of Taylor

Ecorse Creek Sowar System Fund - Summary

Slalement of Revenue, Expendilures and Changes In Fund Balanca - Unaudrted
For the Five Months Ending November 30, 2017

Y10 Annual % Yro
Actual Birdget Varlance Used Prior Year Variance

Revenie

Chargas for Services £136,042.17 $540,250.00 ($404,207.83) 25.18% $249,565.10  ($113,522.93)
Inlerest and Ranls 3,203.52 5,000.00 (1 796.48) 64.07% 2,877.49 326.03
Tolal Ravenue 139,245,69 646,280.00 {408 004.31) 25 54% 252,442.59 (113,198,909}
Exependltures

Other Servieas and Charges B9,610.14 224,500.00 1684,8589.86 28.55% 100,651.52 41,041.38
Debt Service 10,428,565 212,300.00 201,872.45 4.91% 11,1584,81 728.36
Total Expenditures 70,038.50 436,800.00 366,763.31 16.03% 111,808.43 41,769.74
Total Revenue Over (Under) Expenditures £9,209.00 408,450.00 {39,241.00) 83.82% 140,638.16 {71,427.16)
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Monthly Financial Report Monthly Financial
Report 6 November 2017 (Unaudited)

Revenue/Expenditures 6 Budget vs. Actual for the Month Ended
November 2017 Highlights

I. General Fund Revenue

City of Taylor
23555 Goddard Road
Taylor, Michigan 48180
Phone: (734) 287-6550 (Menu) - Fax: (734) 374-1343
www.cityoftaylor.com

Memorandum

To:
Honorable Mayor and City Council Members
From:
Jason Couture, Chief Financial Officer/Finance Director
Date:
12/8/2017
Subject:
Monthly Financial Report 6 November 2017 (Unaudited)

The purpose of this memorandum is to transmit certain year-to-date financial information for the month
ended November 2017. Please note that the time it takes to process revenue is approximately 1-2 weeks in
the general fund and 3-4 weeks in the Water fund. This means that some revenues earned during the month
are not reflected in this report.

Revenue/Expenditures - Budget vs. Actual for the Month Ended November 2017 Highlights
I. General Fund Revenue

Overall, year-to-date revenue for the month ended November 2017 was $19.5 million, which represents
49.74% of budgeted revenue.

1. A. Tax related revenue budget of $11.1 million represents 28.5% of the total general fund revenue
budget. The $10.1 million revenue received and recorded through November 2017 represents 90.38%
of the total budgeted amount. The majority of tax related revenue was collected in early November.
The remainder of tax revenue is expected to be collected during the winter tax roll and in June when
the County completes the annual delinquent tax settlement.


https://docaccess.com/terms-of-use
tel:+17342876550
http://www.cityoftaylor.com/
https://docaccess.com/go

2. B. State sharing revenue is budgeted for $6.94 million which represents 17.8% of the total general fund
revenue budget. State sharing revenue begins to be collected in November 2017 and is completed bi-
monthly. Amount collected year-to-date is $1.3 million or 18.26% of the total budget.

3. C. Court fines and forfeitures budget of $5.1 million represents 13.9% of the total general fund
revenue budget. The $2.1 revenue received and recorded through November 2017 represents 40.57%
of the total budgeted amount. Fine and forfeiture revenues are recorded in the month subsequent to
actual collections. July revenue will be recorded in August, and so on. The actual amount to date is
trending higher than budgeted.

Mayor: Rick Sollars

City Clerk: Cynthia A. Bower

Treasurer: Edward L. Bourassa

City Council Chairwoman: Linda Parker-Craig

Council members: Angela Croft (Chairwoman Pro-Tem), Daniel A. Bzura, Alex Garza, Charles Johnson,
John Myers, Timothy Woolley

[Signature mark present on original document]

Additional content from previous item (D): Other financing sources budget of $5.6 million represents
14.3% of the total general fund revenue budget. This account represents transfers from other funds for
reimbursement of city overhead costs. These transfers typically occur on a quarterly basis. The total amount
collected through November 2017 is $2.2 million or 40.09%.

II. General Fund Expenditures

Overall, year-to-date expenditures for the month ended November 2017 were $14.5 million or 36.57% of the
expenditure budget. Assuming expenditures incur equally over 12 months, the percentage of actual compared
to budget should be around 41.6% (5/12). Listed below are departments in which actual expenditures are
greater than 41.6% of their budget.

A. City Clerk is at 44.42% of budget. This amount is slightly high due to timing difference of one-time
costs related to the election that took place in November and voting equipment purchases. The
percentage is expected to smooth out during the year.

B. Corporation Counsel is at 47.74% of budget. This amount is slightly high due to upfront legal costs
related to some litigation cases that are no longer being incurred. The percentage is expected to smooth
out during the year.

C. Fire department is at 43.43% of budgeted expenditures. Overtime costs are higher than estimated
and higher compared to the prior year. The fire overtime will need to be reviewed for possible budget
amendment if the cost can not be offset somewhere else in the department.

D. Parks department is at 57.13% of budget. The percentage is high due to upfront costs related to park
improvements. The percentage is expected to smooth out during the year.

E. Petting farm is at 48.82% of budget. Operating supplies and personal services are being spent at a
higher pace the budgeted. Petting farm revenue is higher than last year at this time, but still trending
lower than current year budget. The department will have to keep an eye on the spending.



F. Parks and Rec. Events/Programs is slightly over budget due to some events that occur during the
fall. The budget percentage should smooth out during the year.

G. Insurance/Risk Management is over the budget percentage due to timing of premiums paid.
Premiums are paid quarterly and the first two payments were paid as of November. The percentage
should smooth out over the course of the year.

H. General Administration department is over budget due to the purchase of land sales from the
County that were offset with land sale proceeds from developers. These transactions were not included
in the current budget and will be addressed on the next budget amendment.

I. Debt Service department is slightly over budget due to timing difference of debt payments. The
budget percentage should smooth out during the year.

II1. Other Funds

Below are comments related to funds other than the General Fund. Comments are based on unusual
items or significant budget variances.

Sewer and Water Funds (Pages 35-37) -- The budget percentage is low due to actual depreciation expense
not being recorded. Depreciation is usually recorded near year-end.

If you have any questions, or need any additional information, please do not hesitate to contact me.

Page 4 is complex and may be difficult to understand. This page is a dense financial statement with very
small text, many similar numeric entries, and a long 7-column table, creating a high risk of misreading by
screen reader users if not structured carefully. I converted it into a semantic HTML table with explicit
column headers, row headers, section groupings, and preserved printed negative values and totals to improve
navigability and comprehension. If you need help understanding this page, please use the live assistance
options in the sidebar.

City of Taylor

General Fund - Summary

Statement of Revenue, Expenditures and Changes In Fund Balance

For the Five Months Ending November 30, 2017

Category YTD Actual Annual Variance % Used YTD Prior Variance
Budget Year
Revenue
Tﬁiiﬂitjd $10,059,729.56 $11,130,000.00 ($1,070,270.44) 90.38%  $9,483,275.47 $576,454.0¢

Licenses and
Permits:

Federal Grants: 667,831.89 1,622,782.00  (954,950.11) 41.15%  260,653.73  407,178.16
State Grants:  82,061.18 500,100.00 (418,038.82) 16.41%  206,982.25  (124,921.07

State Sharing
Revenue:

401,600.12 1,403,500.00 (1,001,899.88) 28.61%  364,586.14  37,013.98

1,267,105.00  6,938,903.00 (5,671,798.00) 18.26%  1,180,734.00 86,371.00
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Category YTD Actual
Contributions
From Local Units: 1,000,000.00
Charges for 599 639 62
Services:
Charges for
Services - 472,004.48
Sportsplex
Fines and
Forfeitures: 2,090,344.78
Interest and Rents: 229,958.55
Other Revenue: 420,323.34
Other Financing 2.249.567.71
Sources:
Total Revenue 19,540,166.23
City Council 67,140.59

23rd District Court 759,809.27
Office of the Mayor 114,185.70
Budget and

Finance/Purchasing 228,984.67
City Clerk 126,068.87
Information
Technology 143,381.20
Customer
Assistance Center 190,308.89
City Treasurer  125,283.90
Assessor 99,541.52

152,769.82
204,964.74

Corporate Counsel
Human Resources

Police Department 3,791,269.84
Fire Department 2,314,962.50
Ordinance
Department 28,447.37
Department of
Public Works 441,765.43
Street Lighting 476,484.08
Public Utilities 99,911.69
Senior Center  74,957.83
Community 15 705 99
Development
Planning
Department 42,572.15
Economic
Development 81,326.04
Parks 447,167.52

Annual

Budget Variance
1,000,000.00  0.00
2,257,300.00 (1,657,660.38)
1,452,900.00 (980,895.52)
5,152,000.00 (3,061,655.22)
874,550.00 (644,591.45)
1,342,888.00  (922,564.66)
5,610,949.00 (3,361,381.29)
39,285,872.00

Expenditures
171,600.00 104,459.41
2,094,734.00 1,334,924.73
277,200.00 163,014.30
664,066.00 435,081.33
283,800.00 157,731.13
534,070.00 390,688.80
458,685.00 268,376.11
356,320.00 231,036.10
355,100.00 255,558.48
320,000.00 167,230.18
645,020.00 440,055.26
10,226,350.00 6,435,080.16
5,329,750.00  3,014,787.50
238,800.00 210,352.63
1,528,418.00 1,086,652.57
1,600,000.00 1,123,515.92
325,000.00 225,088.31
206,607.00 131,649.17
368,900.00 219,117.01
174,700.00 132,127.85
217,900.00 136,573.96
782,736.00 335,568.48

% Used

100.00%

26.55%

32.49%

40.57%

26.29%
31.30%

40.09%

(19,745,705.77) 49.74%

39.13%
36.27%
41.19%

34.48%
44.42%
26.85%

41.49%

35.16%
28.03%
47.74%
31.78%
37.07%
43.43%

11.91%

28.90%

29.78%
30.74%
36.28%

40.60%

24.37%

37.32%
57.13%

YTD Prior
Year

0.00

410,368.73

412,541.70

1,356,360.89

420,868.41
439,681.79

2,594,793.47

Variance
1,000,000.0

189,270.89

59,462.78

733,983.89

(190,909.86
(19,358.45)

(345,225.76

17,130,846.58 2,409,319.6.

68,298.11
703,145.70
104,954.25

223,465.68
184,040.50
159,220.70

165,469.79

130,336.44
112,954.03
123,612.79
171,941.88

3,871,271.30
2,186,781.64

96,074.53

441,467.94

583,798.75
141,116.66
68,816.58

202,834.65
44,675.88

80,788.75
179,412.09

1,157.52
(56,663.57)
(9,231.45)

(5,518.99)
57,971.63
15,839.50

(24,839.10)

5,052.54
13,412.51
(29,157.03)
(33,022.86)
80,001.46
(128,180.86

67,627.16

(297.49)

107,314.67
41,204.97
(6,141.25)

53,051.66
2,103.73

(537.29)
(267,755.43
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Category

Petting Farm

Parks and Rec.
Events/Programs

YTD Actual
94,317.26

118,959.69

Recreation Center 72,984.90

Parks and Rec.
Administration

18,956.34

Taylor Sportsplex 414,853.42

Insurance/Risk
Management
Employee Fringe
Benefits

General
Administration

839,356.85
2,164,963.98

209,200.93

Motor Vehicle Pool 237,774.95

Debt Service

167,976.32

Other Financing 0.00

Uses(Transfers)

Total Expenditures 14,500,431.25

Total Change In
Fund Balance

5,039,734.98

Annual
Budget

193,200.00
258,524.00
245,574.00
52,400.00

1,380,760.00
1,725,000.00

6,513,790.00

245,003.00

881,189.00
378,945.00

619,719.00

39,653,860.00

(367,988.00)

Variance
98,882.74
139,564.31
172,589.10
33,443.66
965,906.58
885,643.15

4,348,826.02

35,802.07

643,414.05
210,968.68

619,719.00

25,153,428.75

5,407,722.98

% Used
48.82%
46.01%
29.72%
36.18%
30.05%
48.66%

33.24%

85.39%

26.98%
44.33%

0.00%
36.57%

YTD Prior
Year

96,596.49
45,424.05
122,569.14
10,749.97
386,607.39
860,320.77

3,863,766.47

170,830.58

239,717.66
150,374.22

0.00

Variance
2,279.23
(73,535.64)
49,584.24
(8,206.37)
(28,246.03)
20,963.92

1,698,802.4

(38,370.35)

1,942.71
(17,602.10)

0.00

15,991,435.38 1,491,004.1.

1369.54% 1,139,411.20 3,900,323.7

Page 5 is complex and may be difficult to understand. This page is a dense financial statement with many
similar account codes and seven numeric columns, creating a high risk that a screen reader user could lose
row or column context. Accessibility was improved by converting the content into one semantic table with
explicit column headers, row-group section labels, and clearly marked total rows, though a few small-text
labels remain somewhat difficult to verify from the supplied page image. If you need help understanding this
page, please use the live assistance options in the sidebar.

City of Taylor

General Fund - Detail

Statement of Revenue, Expenditures and Changes in Fund Balance
For the Five Months Ending November 30, 2017

Account and
description

Revenue

Annual

YTD Actual

101-000-000-402-000

Property Taxes -

Current

Budget

Variance

Tax Related Revenue::

% Used

YTD Prior
Year

Variance

7,755,737.39 8,800,000.00 (1,044,262.61) 88.13% 7,720,162.65 35,574.74

101-000-000-404-600
Streetlight Assmnt

101-000-000-405-000
Pmt In Lieu Of Taxes

0.00

0.00

1,005,000.00 (1,005,000.00) 0.00%

20,000.00

(20,000.00)

0.00%

0.00

0.00

0.00

0.00


https://20,000.00
https://20,000.00
https://1,005,000.00
https://1,005,000.00
https://35,574.74
https://7,720,162.65
https://1,044,262.61
https://8,800,000.00
https://7,755,737.39

Account and
description
101-000-000-441-001
LCSA PPT
Reimbursement
101-000-000-445-000

Tax Penalty & Int. 133.61
101-000-000-447-000
Property Tax Admin.

Fee
Total Tax Related
Revenue:

YTD Actual

593,557.05

101-000-000-451-000

Business Lic. & 399,034.12
Permits
101-000-000-477-000
Other Permits & 2,566.00
Licenses
Total Llcel.lses and 401,600.12
Permits:
101-000-000-501-000 4,570.00

Federal Grants - ICE
101-000-000-502-000
Federal Grants - Party 960.54
Patrol
101-000-000-503-000
Federal Grants -
OWI/Seatbelt
101-000-000-504-000
Federal Grants - JAG
101-000-000-505-000
Federal Grants - COPS
101-000-000-506-000
Federal Grants - HSI
101-000-000-533-000
Federal Grants
101-000-000-535-000
SAFER Grant

101-000-000-535-001
HOME Grant Revenue

101-000-000-535-002

10,648.56

11,862.00
2,312.77
1,849.62
11,150.68
239,081.70

320,731.24

HOME Grant - 64,064.78
Program Income
101-000-000-535-003 0.00

AFG Fire Grant

101-000-000-536-000 0.00
Fed Subsidy Medicare

Annual
Budget

1,710,301.51 480,000.00

0.00

825,000.00

Variance

1,230,301.51

133.61

(231,442.95)

Licenses and Permits::

% Used

YTD Prior
Year

Variance

356.31% 1,208,522.56 501,778.95

0.00%

71.95%

10,059,729.56 11,130,000.00 (1,070,270.44) 90.38%

1,388,500.00 (989,465.88) 28.74%

15,000.00

(12,434.00)

17.11%

1,403,500.00 (1,001,899.88) 28.61%

Federal Grants::

30,000.00

5,100.00

47,000.00

12,500.00
180,000.00
5,000.00
0.00
750,000.00

225,000.00

0.00

318,182.00
50,000.00

(25,430.00)

(4,139.46)

(36,351.44)

(638.00)
(177,687.23)
(3,150.38)
11,150.68
(510,918.30)

95,731.24

64,064.78

(318,182.00)
(50,000.00)

15.23%

18.83%

22.66%

94.90%

1.28%

36.99%

0.00%

31.88%

0.00

554,590.26

9,483,275.47

360,941.14

3,645.00

364,586.14

7,365.56

3,664.04

33,460.20

0.00
77,343.62
8,239.05
13,363.26

0.00

142.55% 117,318.00

0.00%

0.00%
0.00%

0.00

0.00
0.00

133.61

38,966.79

576,454.09

38,092.98

(1,079.00)

37,013.98

(2,795.56)

(2,803.50)

(22,811.64)

11,862.00
(75,030.85)
(6,389.43)
(2,212.58)
239,081.70

203,413.24

64,064.78

0.00
0.00


https://50,000.00
https://50,000.00
https://318,182.00
https://318,182.00
https://64,064.78
https://64,064.78
https://64,064.78
https://320,731.24
https://203,413.24
https://117,318.00
https://95,731.24
https://225,000.00
https://239,081.70
https://510,918.30
https://750,000.00
https://239,081.70
https://2,212.58
https://13,363.26
https://11,150.68
https://11,150.68
https://6,389.43
https://8,239.05
https://3,150.38
https://5,000.00
https://1,849.62
https://2,312.77
https://75,030.85
https://77,343.62
https://177,687.23
https://180,000.00
https://11,862.00
https://11,862.00
https://12,500.00
https://22,811.64
https://33,460.20
https://36,351.44
https://47,000.00
https://10,648.56
https://2,803.50
https://3,664.04
https://4,139.46
https://5,100.00
https://2,795.56
https://7,365.56
https://25,430.00
https://30,000.00
https://4,570.00
https://37,013.98
https://364,586.14
https://1,001,899.88
https://1,403,500.00
https://401,600.12
https://1,079.00
https://3,645.00
https://12,434.00
https://15,000.00
https://2,566.00
https://38,092.98
https://360,941.14
https://989,465.88
https://1,388,500.00
https://399,034.12
https://576,454.09
https://9,483,275.47
https://1,070,270.44
https://11,130,000.00
https://10,059,729.56

Account and

Annual

YTD Prior

. o .
description YTD Actual Budget Variance % Used Year Variance
PtD
Total Federal Grants: 667,831.89  1,622,782.00 (954,950.11) 41.15% 260,653.73 407,178.16
State Grants::
101-000-000-544-000
MCJ Act 302 Training 7,185.75 14,000.00 (6,814.25) 51.33% 7,464.25 (278.50)
Grnt
101-000-000-544-001
Judicial Caseflow  0.00 9,700.00 (9,700.00) 0.00% 0.00 0.00
Reimb
101-000-000-544-002
911 Dispatcher 0.00 12,000.00 (12,000.00)  0.00% 0.00 0.00
Training
101-000-000-547-000 0
RDVI OHSP Grant 39,226.93 215,000.00  (175,773.07) 18.25% 30,921.64 8,305.29
101-000-000-547-001 o
RDVI Program Income 550.00 3,000.00 (2,450.00) 18.33% 1,064.50 (514.50)
101-000-000-548-000 o
Michigan Blight Grant 0.00 0.00 0.00 0.00%  100,000.00 (100,000.00)
101-000-000-571-011 o
SCAO MDCGP Grant 12,236.50 25,000.00 (12,763.50)  48.95% 0.00 12,236.50
101-000-000-572-000 , 10,000.00  (10,000.00) 0.00% 111375  (1.113.75)
Liquor License Fees
101-000-000-573-000 22,862.00  91,400.00 (68,538.00)  25.01% 22,862.00  0.00
Judges Standardization
101-000-000-573-001 0
Metro Authority Act 48 0.00 120,000.00  (120,000.00) 0.00% 0.00 0.00
101-000-000-576-000
State Election 0.00 0.00 0.00 0.00% 43,556.11 (43,556.11)
Reimbursement
Total State Grants: 82,061.18 500,100.00  (418,038.82) 16.41% 206,982.25 (124,921.07)
City of Taylor
General Fund - Detail
Statement of Revenue, Expenditures and Changes in Fund Balance
For the Five Months Ending November 30, 2017
Account / Description YTD Actual Annual Variance % Used YTD Prior Variance
Budget Year

State Sharing
Revenue::



Account / Description

YTD Actual

Annual
Budget

Variance

% Used

YTD Prior
Year

Variance

101-000-000-574-000
Constitutional Rev
Shrng

101-000-000-574-001
Statutory Revenue
Sharing

Total State Sharing
Revenue:

Contributions From
Local Units:

101-000-000-583-000
Contribution from
TCDC

Total Contributions
From Local Units:

Charges for Services::

101-000-000-607-000
Planning/Zoning Fees

101-000-000-607-002
Background Check Fee

101-000-000-607-004
Fire Fees

101-000-000-607-005
ALS Transporting
Rev/Fire

101-000-000-607-007
Fire - Cost Recovery
Fees

101-000-000-607-008
Police/Fire False Alarm
Revenue

101-000-000-608-000
Administration/Review
fee

101-000-000-626-000
Charges For Svcs

101-000-000-642-000
Phone/ATM
Commissions

101-000-000-651-009
Gun Range

101-000-000-651-030
Police Receipts-Other

928,165.00

338,940.00

1,267,105.00

1,000,000.00

1,000,000.00

43,265.00

860.00

3,691.00

2,989.31

32,472.50

88,025.00

187,138.00

65,217.83

0.00

4,500.00

42,043.18

4,956,517.00 (4,028,352.00)

1,982,386.00 (1,643,446.00)

6,938,903.00 (5,671,798.00)

1,000,000.00

1,000,000.00

150,000.00

300.00

15,000.00

900,000.00

95,000.00

40,000.00

60,000.00

320,000.00

2,400.00

10,000.00

188,000.00

0.00

0.00

(106,735.00)

360.00

(11,309.00)

(897,010.69)

(62,527.50)

28,025.00

127,138.00

(254,782.17)

(2,400.00)

(5,500.00)

(145,956.82)

18.73%

17.10%

18.26%

100.00%

100.00%

28.84%

220.00%

24.81%

0.33%

34.18%

170.06%

311.90%

17.26%

0.00%

45.00%

22.36%

850,337.00

330,397.00

1,180,734.00

0.00

0.00

41,902.50

60.00

7,140.00

2,116.30

45,277.64

22,350.00

27,101.00

72,338.97

0.00

0.00

46,458.24

77,828.00

8,543.00

86,371.00

1,000,000.00

1,000,000.00

1,362.50

600.00

(3,449.00)

873.01

(12,805.14)

45,675.00

160,037.00

(17,121.14)

0.00

4,500.00

(4,415.06)


https://86,371.00
https://1,180,734.00
https://5,671,798.00
https://6,938,903.00
https://1,267,105.00
https://8,543.00
https://330,397.00
https://1,643,446.00
https://1,982,386.00
https://338,940.00
https://77,828.00
https://850,337.00
https://4,028,352.00
https://4,956,517.00
https://928,165.00

Account / Description YTD Actual

Annual
Budget

Variance

% Used

YTD Prior
Year

Variance

101-000-000-651-033
TPD Bail collection fee

101-000-000-651-040
Parks Use Fees

101-000-000-651-041
Petting Farm Fees and
Sales

101-000-000-651-042
Recreation Prgms, Spec
Event

101-000-000-651-043
Recreation Center Fees

101-000-000-651-044
Splash Pad Revenue

101-000-000-651-045
Northwest Pool
Revenue

101-000-000-651-744
Softball League Fees

101-000-000-652-400
Hallow-Palooza
Revenue

101-000-000-652-401
WinterFest Revenue

101-000-000-652-402
Daddy Daughter Dance
Revenue

101-000-000-652-900
Other Recreation
Events

Total Charges for
Services:

City of Taylor

General Fund - Detail

Statement of Revenue, Expenditures and Changes in Fund Balance

0.00

17,395.00

43,775.80

0.00

42,800.75

6,540.00

6,807.00

11,550.00

494.25

30,475.00

0.00

0.00

1,000.00

77,000.00

140,600.00

36,000.00

79,000.00

20,000.00

5,450.00

29,000.00

5,000.00

20,500.00

6,500.00

56,550.00

(1,000.00)

(59,605.00)

(96,824.20)

(36,000.00)

(36,199.25)

(13,460.00)

1,157.00

(17,450.00)

(4,505.75)

9,975.00

(6,500.00)

(56,550.00)

599,639.82 2,257,300.00 (1,657,660.38)

For the Five Months Ending November 30, 2017

0.00%

22.59%

31.13%

0.00%

54.18%

32.70%

121.23%

39.83%

9.89%

148.66%

0.00%

0.00%

26.56%

10.00

30,768.00

38,888.25

11,684.47

18,690.36

12,256.00

6,627.00

10,800.00

2,200.00

13,700.00

0.00

0.00

410,368.73

(10.00)

(13,373.00)

4,887.55

(11,684.47)

24,110.39

(5,716.00)

(20.00)

750.00

(1,705.75)

16,775.00

0.00

0.00

189,270.89



Columns: YTD Actual, Annual Budget, Variance, % Used, YTD Prior Year, Variance

Charges for Services - Sportsplex:

. L. YTD Annual . %
Account / Description Actual Budget Variance Used
101-000-786-643-001 Ice Rental 128,095.00  463,500.00(335,405.00) 27.64%
éﬁ;;g00'786'643'002 Public 1,094.00  15,000.00 (13,906.00) 7.29%
101-000-786-643-003 102.262.25  239.500.00(137.237.75) 42.70%
Tournament Ice
égé'000'786'643'005 Freestyle 585.00 5,000.00 (4,435.00) 11.30%
101-000-786-643-006 Skate 47700 450000 (4,023.00) 10.60%
Rental
101-000-786-643-007 Drop-In 642.00  11,000.00 (10,358.00) 5.84%
Hockey
11,?1(1:[(000'786'643'008 Stick & 1,960.00  14,000.00 (12,040.00) 14.00%
101-000-786-644-001 Soccer 54 55390 142.400.00 (87.876.80) 38.29%
Rental
101-000-786-644-002 Soccer (5 140 87 300,800.00(235.651.13) 21.66%
League
101-000-786-645-001 Birthday ;549 9 1170000 (4.491.00) 61.62%
Party Rental
101-000-786-645-002 Room 247000  4,.800.00 (2,330.00) 51.46%
Rental
101-000-786-646-000 .
Morchandiec/L oarm to Skatc 0.00  22,000.00 (22,000.00) 0.00%
égltfoo'786'646'002 Food 68.370.07  113.000.00 (44.629.93) 60.50%
101-000-786-646-003 Other 39,188.09  71,700.00 (32,511.91) 54.66%
Revenue
101-000-786-646-004 .
Marketing Revenae 0.00  34,000.00 (34,000.00) 0.00%
Total Charges for Services - 42 04 48 1,452,900.00 (980,895.52) 32.49%
Sportsplex:
Fines and Forfeitures:

. L. YTD Annual . %
Account / Description Actual Budget Variance Used
101-000-000-656-000 Court ; o4¢ 749 93 4.720,000.00(2,771,250.07) 41.29%

Fines & Forfeits
101-000-000-656-003

Deposits Forfeited 0.00
o o000 141,594.85
Ordinance Fines

Total Fines and 2.090344.78

Forfeitures:

20,000.00  (20,000.00) 0.00%
412,000.00 (270,405.15) 34.37%

6,152,000.00(3,061,655.22) 40.57%

YTD Prior .
Variance
Year

154,124.00(26,029.00)
989.00 105.00

59,085.00 43,177.25

1,255.00  (690.00)
333.00  144.00
1,598.00  (956.00)
1,776.00  184.00
82,864.25 (8,341.05)
60,262.17  4,886.70
5,110.00  2,099.00
1,500.00  970.00
0.00 0.00
39,043.08 29,326.99
24,602.20 14,585.89
0.00 0.00

412,541.70 59,462.78

YTD Prior .
Variance
Year

1,239,337.26709,412.67
1,200.00 (1,200.00)
115,823.63 25,771.22

1,356,360.89733,983.89



Interest and Rents:

. . YTD
Account / Description Actual
101 -QOO-OOO-665-OOO Interest 1.865.78
Earnings
101-000-000-667-203 Local
Street Rentals 123,540.82
101-000-000-669-006 Senior
Banquet Rental 200.00
101-000-900-669-006 Rentals 19,075.00
- Recreation Center
101-000-000-669-274 Rent 0.00
from CDBG '
101-000-000-667-202 Major
Street Rentals 85,276.95
Total Interest and Rents: 229,958.55
Other Revenue:

. . YTD
Account / Description Actual
101-000-000-673-000 Land 183.227.49
Sales
101-000-000-674-002 SMART 47,458.07
Grant
101-000-000-674-004 0.00
WGI/DCC Youth Grant )
101'-000-000-675-000 Contrib. 61,980.54
- Private Sources
101-090-(?00-675-005 WCCC 55,000.00
Contribution
101-000-000-676-001 TSD -
Liaison Officer 2,488.00
101-000-000-687-000 Refunds
& Rebates 9,287.71
101-000-000-690-672 Senior
Serv Other Rev 6,930.10
101-000-000-690-677
Worker's Comp Revenue 3,133.38
101-000-000-694-000 Sundry 2,155.20
101-000-000-673-001
Obsolete Equipment Sales 48,602.35
Total Other Revenue: 420,323.34
4

City of Taylor

Annual Variance %o
Budget Used
1,500.00 365.78 124.39%

566,000.00 (442,459.18) 21.83%

3,000.00 (2,800.00) 6.67%

48,000.00 (28,925.00) 39.74%
4,800.00

(4,800.00) 0.00%

251,250.00(165,973.05) 33.94%
874,550.00 (644,591.45) 26.29%

%
Used

Annual

Budget Variance

679,503.00(496,275.51) 26.96%
150,900.00(103,441.93) 31.45%

5,000.00 (5,000.00) 0.00%

34,485.00 27,495.54 179.73%

0.00  55,000.00 0.00%

6,000.00 (3,512.00) 41.47%

50,000.00 (40,712.29) 18.58%

7,000.00 (9.90) 99.86%

0.00 3,133.88  0.00%
410,000.00(407,844.80) 0.53%
0.00 48,602.35 0.00%
1,342,888.00(922,564.66) 31.30%

YTD Prior

Variance
Year

793.08  1,072.70
262,251.34(138,710.52)
1,020.00  (820.00)
20,650.00 (1,575.00)
0.00 0.00

136,153.99 (50,877.04)
420,868.41(190,909.86)

YTD Prior .
Variance
Year

272,958.86(89,732.37)
75,129.41(27,671.34)
1,340.44 (1,340.44)
18,230.27 43,750.27
0.00 55,000.00
6,456.35 (3,968.35)
11,048.89 (1,761.18)
8,530.34 (1,540.24)

19,332.34(16,198.46)
4,630.39 (2,475.19)
22,023.50 26,578.85
439,681.79 (19,358.45)



General Fund - Detail

Statement of Revenue, Expenditures and Changes in Fund Balance

For the Five Months Ending November 30, 2017

Other Financing Sources:

Account Description YTD Actual
101-
000- Proceeds from
000- Insurance 6,213.15
696-000
101-
000- Insurance -
000- Streetlights 0.00
696-001
101-
000- Reimb Frm
000- Local Rds 157,026.10
699-203
101-
000- Reimb from 0.00
000- TBA Fund ’
699-211
(1)8(1): Reimburse
000- from Rubbish 193,000.00
699-226 T4
101-
000- Trans From
000-  Tifa Fund 555,075.00
699-247
(1)8(1)_ Reimb from
000: Bldg 525,241.36
699-249 Dept/Fd249
(1)8 (1): Reimbursement

from Library 63,900.00
000- Fu
699-271
101-
000- Reimb From
000-  CDBG 0.00
699-274
Total Other Financing

Sources:

Annual
Budget

0.00

0.00

699,000.00

25,000.00

386,000.00

1,126,150.00

1,050,483.00

127,800.00

88,266.00

%

Variance
Used

6,213.15 0.00%

0.00

0.00%

(541,973.90) 22.46%

(25,000.00) 0.00%

(193,000.00) 50.00%

(571,075.00) 49.29%

(525,241.64) 50.00%

(63,900.00) 50.00%

(88,266.00) 0.00%

YTD Prior
Year

171,116.00

34,300.85

316,645.12

0.00

190,500.00

523,942.50

484,197.00

63,750.00

0.00

Variance

(164,902.85)

(34,300.85)

(159,619.02)

0.00

2,500.00

31,132.50

41,044.36

150.00

0.00

2,249,567.71 5,610,949.00 (3,361,381.29) 40.09% 2,594,703.47 (345,225.76)


https://345,225.76
https://2,594,703.47
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https://63,750.00
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https://127,800.00
https://63,900.00

Account Description

101-

000- Charge To
000- Water Fnd

699-591
101-

000- Reimb Frm
000- Major Rds

699-202

Total Other Financing

Sources:

Total Revenue

YTD Actual Annual Budget

Total Revenue 19,640,166.23

Expenditures

City Council:
Account
101-101-000-

702-000

101-101-000-
702-050

101-101-000-
702-060

101-101-000-
715-001

101-101-000-
719-000

101-101-000-
720-001

101-101-000-
722-002

Description
Personal Services
Residency Bonus
Longevity

FICA

Health Insurance

Life Insurance

DC Plan City
Contribution

Total City Council

23rd District Court:

Account Description

101-136-
000-702-
000

Personal
Services

Annual % YTD Prior

YTD Actual Variance

Budget Used

Variance
Year

645,150.00 1,344,500.00 (699,350.00) 47.98%  620,400.00  24,750.00

103,862.10  753,750.00 (649,787.90) 13.79% 189,942.00 (85,979.90)

2,249,567.71 5,610,949.00 (3,361,381.29) 40.09% 2,594,703.47 (345,225.76)

Variance % Used YTD Prior Year Variance

39,285,872.00 (19,745,705.77) 49.74%  17,130,846.68 2,409,319.65

YTD Annual Variance %
Actual Budget Used
58,677.40  148,900.00 90,222.60 39.41%
0.00 500.00 500.00 0.00%
0.00 0.00 0.00 0.00%
4,371.05 11,500.00  7,128.95 38.01%
3,329.51 8,200.00  4,870.49 40.60%

82.41 400.00 317.59 20.60%

680.22 2,100.00 1,419.78 32.39%

67,140.59 171,600.00 104,459.41 30.13%

YTD Annual

3 1)
Actual Budget Variance % Used

450,490.76 1,249,800.00 799,309.24 36.05%

YTD Prior .

Variance

Year
60,088.38 1,410.98
0.00 0.00
(568.50) (568.50)
4,452.54 81.49
3,387.57 58.06

122.95 40.54

815.17  134.95

68,298.11 1,157.52

YTD Prior

Variance
Year

44284334 (7,647.42)


https://7,647.42
https://442,843.34
https://799,309.24
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https://000-702-450,490.76
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https://2,409,319.65
https://17,130,846.68
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https://19,640,166.23
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Account  Description
101-136- )
s Tl
010

101-136-

000-702-  Longevity
060

101-136-

150

101-136- Payroll Offset -
000-702- Grants Regular
400 g
101-136- Compensated
000-713- Absences
000

101-136-

000-715- FICA

001

101-136- )

000-716- lérrletlllies Offset -
000

101-136-

000-718- Eli?llrt:nce
000

101-136-

000-720- Life Insurance
001

101-136- MERS Pens
000-722- Contribution
001

101-136- DC Plan City
000-722- Contribution
002 ontributio
101-136-

000-727-  Office Supplies
000

101-136-

000-768-  Uniforms
000
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YTD

Actual

12,500.00

1,734.00

11,793.98

(30,043.77)

1,629.09

32,639.11

(6,878.38)

88,080.44

1,332.18

16,161.79

3,152.66

9,070.07

54191

Annual
Budget
25,200.00

17,400.00

20,000.00

Variance

12,700.00

15,666.00

8,206.02

(135,300.00) (105,256.23)

1,534.00

100,700.00

(39,400.00)

211,000.00

5,500.00

37,000.00

8,100.00

34,700.00

2,000.00

(95.09)

68,060.89

(32,521.62)

122,919.56

4,167.82

20,838.21

4,947.34

24,729.93

1,458.09

% Used

49.60%

9.97%

58.97%

22.21%

106.20%

32.41%

17.46%

41.74%

24.22%

43.68%

38.92%

28.73%

27.10%

YTD Prior
Year

10,650.00

Variance

(1,850.00)

(15,258.50) (16,992.50)

6,781.50

(17,450.92)

0.00

29,990.40

(2,505.22)

90,057.25

2,584.75

11,705.56

3,054.44

10,709.50

72.50

(5,012.48)

12,592.85

(1,629.09)

(2,648.71)

4,373.16

1,976.81

1,582.57

(4,456.23)

(98.22)

739.43

(469.41)
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Statement of Revenue, Expenditures and Changes in Fund Balance

For the Five Months Ending November 30, 2017

YTD
Account Actual
101-13§-OOO-801TOOO 48,745.77
Professional Services
101-136-000-818-000
Contractual Service 27,177.55
101-136-000-860-000 787 23

Training/Transptn
101-136-000-020-000 Utilities 26,467.69
101-136-000-930-000 Repair &

Maintenance 2,257.65
10.1-136-000-956-000 2.613.06
Miscellaneous
101-136-000-956-001 Misc-Drug
Cnt P/I Exp 2,356.65
101-136-000-980-258 1.T.

. 0.00
Equipment Exp
101-.136-000-983-002 Leased 1315.00
Vehicles
101-136-547-702-000 Personal
Services - RDWI 30,043.77
101-136-547-711-000 Fringes -
RDWI 6,878.38
101-136-547-956-001 Misc -
RDWI Program Income E 3,521.40
101-136-547-961-000 Grant Exp
Reimbursed - RDWI 1 2,304.78
101-136-571-981-000 Grant Exp
Reimbursed - MDCG 12,236.50
Total 23rd District Court 759,809.27
Office of the Mayor:
101-}71-000-702-000 Personal 90.951.36
Services
1(_)1-171-000-702-010 Pay In 2.000.00
Lieu- Insurance
101-171-000-702-040 0.00
Education/Training/Other Bonus '
101-171-000-713-000 0.00
Compensated Absences ’
101-171-000-715-001 FICA 6,595.78
101-171-000-719-000 Health 12.596.78
Insurance
101-171-000-720-001 Life 261.69

Insurance

Annual
Budget

118,500.00
75,800.00

4,500.00
62,000.00
11,500.00

15,000.00
15,000.00
8,000.00
3,200.00
135,300.00
39,400.00
3,000.00
40,300.00

25,000.00

Variance

69,754.23
48,622.45

3,712.77
35,532.31
9,242.35

12,386.94
12,643.35
8,000.00
1,885.00
105,256.23

32,521.62

%
Used

41.14%

35.85%

17.49%
42.69%
19.63%

17.42%

15.71%

0.00%

41.09%

22.21%

17.46%

(521.40) 117.38%

37,995.22

12,763.50

2,094,734.001,334,924.73

221,500.00
4,800.00
0.00

1,000.00
17,500.00
26,400.00

1,000.00

130,548.64
2,800.00
0.00

1,000.00
10,904.22
13,803.22

738.31

5.72%

48.95%

36.27%

41.06%

41.67%

0.00%

0.00%
37.69%
47.72%

26.17%

YTD Prior
Year

41,183.53
21,857.33

1,051.11
27,192.51
510.00

2,479.40
2,256.27
1,959.74

1,328.15

Variance

(7,562.24)
(5,320.22)

263.88
724.82
(1,747.65)

(133.66)
(100.38)
1,959.74

13.15

17,450.92(12,592.85)

2,505.22
1,480.42

8,656.50

(4,373.16)
(2,040.98)

6,351.72

0.00(12,236.50)

703,145.70 (56,663.57)

83,071.07
2,000.00
500.00

0.00
6,409.77
10,372.64

468.48

(7,880.29)
0.00
500.00

0.00
(186.01)
(2,224.14)

206.79
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YTD

Account Actual
101-171-000-722-002 DC Plan
City Contribution 1,780.09
Total Office of the Mayor 114,185.70
Budget and Finance/Purchasing:
101-191-000-703-001

o 0.00
Commission Fees
101-191-000-818-000
Contractual Service 24,600.00
101-191-000-860-000 0.00
Training/Transpln '
101-191-000-886-000 Copier
Lease/Other 11,806.68
101-191-000-897-000 General
Office/Store Supplies 5,323.61
10.1-191-000-956-000 2154
Miscellaneous
101-}91-191-702-000 Personal 101,469.45
Services
101-191-191-702-040 0.00
Education/Training/Other Bonus '
101-191-191-702-050 Residency 1.500.00
Bonus
101-191-191-702-060 Longevity 0.00

Annual
Budget

5,000.00

277,200.00

600.00
95,000.00
400.00
56,600.00
13,300.00
600.00
264,009.00
0.00

1,500.00
400.00

%

Variance
Used

3,219.91 35.60%

163,014.30 41.19%

600.00  0.00%

70,400.00 25.89%
400.00 0.00%
44,793.32 20.86%
7,976.39 40.03%
578.46  3.59%
163,439.55 38.30%
0.00 0.00%

0.00 100.00%
400.00 0.00%

YTD Prior

Variance
Year

2,132.29 352.20

104,954.25 (9,231.45)

0.00 0.00
12,997.50 (11,602.50)
0.00 0.00
16,243.03  4,436.35
3,834.86 (1,488.76)
0.00  (21.54)
90,420.80 (2,048.56)
1,500.00  1,500.00

500.00 (1,000.00)
(1,377.00) (1,377.00)

Note: Some account descriptions in the source image are abbreviated. All visible rows and numbers on the

supplied page have been transcribed above to preserve reading order and accessibility.
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Statement of Revenue, Expenditures and Changes in Fund Balance

For the Five Months Ending November 30, 2017

YTD
Account Actual
101-191-191-702-150 Regular
; 0.00
Overtime
101-191-191-713-000 Compensated
0.00
Absences
101-191-191-715-001 FICA 7,558.11
101-191-191-719-000 Health 23.367.03

Insurance

Annual
Budget

0.00

3,000.00
20,800.00
63,770.00

%

Variance
Used

0.00

3,000.00

0.00%

0.00%
13,241.89 36.34%
40,402.97 36.64%

YTD Prior .
Variance
Year

35.73 35.73

2,669.15
7,508.24
24,413.61

2,669.15
(49.87)
1,046.58



Account YTD Annual Varian % YTD Prior Varian

u Actual Budget ce Used Year ce
Ilr?slu'rﬁ;wl'no'om Life 333.85 130000  966.15 25.68% 653.58  319.73
(13(());13;&2;-722-002 DC Plan City 3.871.76  11,200.00 7.328.24 34.57%  4,678.50  806.74
ég;gcii-233-7oz-ooo Personal 36269.81  91,687.00 55.417.19 39.56%  35.262.22(1,007.59)
101-191-233-702-040 .
Education/ Training/Other Bonus 0.00 0.00 0.00 0.00%  1,000.00 1,000.00
};%1-111891-233-702-050 Residency 500.00 500.00 0.00 100.00% 0.00 (500.00)
101-191-233-702-060 Longevity 0.00 0.00 0.00 0.00%  (732.00) (732.00)
L%lsélllile's233'7l3'000 Compensated 0.00  1,500.00 1,500.00 0.00% 921.92  921.92
101-191-233-715-001 FICA 2,717.46  7,300.00 4,582.54 37.23%  2,671.58 (45.88)
Illfslu'rlailc'j“”w‘ooo Health 7,527.04  23.400.00 15,872.96 32.17%  8,572.14 1,045.10
Ilt?slu'rlailc'ez”'no'om Life 203.54 800.00  596.46 25.44% 397.83 19429
é%;ﬁ;zigi'nz'ooz DCPlanCity 91479 550000 3.58521 34.81%  2.293.01 379.12
Total Budget and Finance/Purchasing

228,984.67 664,066.00435,081.33 34.48% 223,465.68(5,518.99)
City Clerk:
Account YTD Annual Variance % YTD Prior Variance
Actual Budget Used Year

ég;?cLSS—OOOJOZ-OOO Personal 64.236.04 156.300.00 92,063.96 41.10%  70.948.17 6.712.13
Ilfslu'rzalni'eOOOJO}OIOPay in Lieu - 750.00 0.00 (750.00) 0.00% 300.00 (450.00)
101-215-000-702-040 .
Education/Training/Other Bonus 0.00 0.00 0.00 0.00% 500.00  500.00
Po1-215-000-702-030 Residency 000  1,000.00 1,000.00 0.00% 0.00  0.00
10(1/Ie-r2tilrié000-702-150 Regular 222155  6,000.00 3,778.4537.03%  5,579.58 3,358.03
101-215-000-703-002 Civil Service ~ 2,345.00  11,400.00 9,055.00 20.57%  1,753.33 (591.67)
ﬁiﬁ:jgfoo#l}ooo Compensated 0.00 0.00 0.00 0.00% 60231  602.31
101-215-000-715-001 FICA 511021  11,800.00 6,689.79 43.31%  5.885.15  774.94
Illfslu'rzaifoo'7l9‘ooo Health 3,691.56  13.600.00 9,908.44 27.14%  5388.14 1,696.58
101-215-000-720-001 Life Insurance 246.50 800.00  553.50 30.81% 41338  166.88
101-215-000-722-002 DC Plan City 176 13 300,00 2.020.87 36.85%  1403.59  224.46

Contribution



A nt YTD Annual Varian % YTD Prior Varian
ceou Actual Budget ¢ Used Year ce
101-215-000-725-000 Meeting Fees -10.00 0.00  (10.00) 0.00% 0.00  (10.00)
%85;5;:&22?;125'00“ Election 29,430.00  34,700.00 5,270.00 84.81%  72,460.00 43,030.00
é?llljijzhless-ooo-mo-ooo Operating 1,103.61 470000 3,596.39 23.48%  1,16357  59.96
éﬁ;ﬁl};‘ow‘mo'ml Election 7,22821  23,100.00 15,871.79 31.32%  11,000.47 4,672.26
G1-215-000-810-000 Contractual 154356 8,000.00 645644 19.29%  4.108.40 2,562.84
101-215-000-860-000 0.00  3,500.00 3,500.00 0.00% 5040  52.49
Training/Transpln
lljgéiiZSIhSir-l(;OO-%O—OOl Printing & 1,657.80  5,000.00 3,342.20 31.16%  1,583.92  26.02
101-215-000-901-000 Dues & 300.00 700.00  400.00 42.86% 0.00 (300.00)
Subscriptions
]13(21;?)5(;1(1)?0-980-001 Voting 5,115.80 0.00 (5,115.60) 0.00% 0.00(5,115.60)
Total City Clerk
126,068.87 283,800.00157,731.13 44.42%  184,040.50 57,971.63
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City of Taylor
General Fund - Detail
Statement of Revenue, Expenditures and Changes in Fund Balance
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Information Technology:
A nt YTD Annual Varian % YTD Prior Varian
ceou Actual Budget ¢ Used Year ce
égsv-izczei-oomoz-ooo Personal 70,683.72  233,470.00162,786.28 30.28%  69,861.70 (822.02)
Illi)slu-éii-eOOOJOZ—OlO Pay In Lieu- 750.00  3,600.00 2,850.00 20.83% 750.00 0.00
101-228-000-702-040 15000 20000  50.00 75.00%  1,400.00 1,250.00

Education/Training/Other Bonus

101-228-000-702-060 Longevity 0.00 0.00 0.00 0.00%
101-228-000-713-000 Compensated 2.587.41 0.00 (2.587.41) 0.00%
Absences

101-228-000-715-001 FICA 5,531.79  18,200.00 12,668.21 30.39%

101-228-000-719-000 Health 10,040.23  32.700.00 21.759.77 33.46%
Insurance

101-228-000-720-001 Life Insurance 254.43 1,400.00 1,145.57 18.17%

(1,584.00)(1,584.00)
886.54(1,900.87)

5,254.62
11,943.96
497.29

(277.17)
1,003.73
242.86
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https://12,668.21
https://18,200.00
https://5,531.79
https://886.54(1,900.87
https://2,587.41
https://2,587.41
https://1,584.00)(1,584.00
https://1,250.00
https://1,400.00
https://2,850.00
https://3,600.00
https://69,861.70
https://233,470.00162,786.28
https://70,683.72

YTD

Annual % YTD Prior

Account Actual Budget Variance Used Year Variance
101-228-000-722-002 DC Plan City | 7he 33 750000 5471.67 24.02%  2.160.16  430.83
Contribution
éﬁ;ﬁfioooq“o'ooo Operating 3126 540000 536874 0.58% 0.00 (31.26)
égrlv-izczes-ooo-zelg-ooo Contractual 50,723.03 191,100.00140,376.97 26.54%  50,116.43 (606.60)
101-228-000-860-000 0.00  8.800.00 8.800.00 0.00% 0.00  0.00
Training/Transpln
Eg;fjfe'g?o'ggo'ooo Office 0.00  2,000.00 2,000.00 0.00% 0.00 0.00
101-228-000-980-010 CPD/CACC 0.00  30,000.00 30,000.00 0.00% 0.00  0.00
Software Equip
E())(L-zzg-ooo-%o-zsg LT. Equipment 0.00 0.00 0.00 0.00%  18.134.00 18,134.00
Total Information Technology 143,381.20 534,070.00390,688.80 26.85%  159,220.70 15,839.50
Customer Assistance Center:

YTD Annual . o YTD Prior .
Account Actual Budget Variance % Used Year Variance
ég;i203ei-000-702-000 Personal 142,650.41 357,000.00214,349.59 39.96% 127,545.63(15,104.78)
Ilr?stfai‘i;OOOJ()z'mOPay InLieu- 500000 3,600.00 (1,400.00)138.89%  3,000.00 (2,000.00)
101-234-000-702-040 .
Edvention Traming Other Bonus 0.00 0.00 0.00  0.00% 500.00  500.00
113%111334_000_702-050 Residency 1,500.00  1,000.00 (500.00)150.00%  1,000.00  (500.00)
101-234-000-702-060 Longevity 0.00 130000 130000 0.00% (2.644.00) (2,644.00)
g)vleﬁfntooo-7oz-1so Regular 0.00 0.00 0.00  0.00% 33.90  33.90
101-234-000-715-001 FICA 11,008.11  27,800.00 16,791.89 39.60%  9.558.86 (1,449.25)
Ilr?slu-rZa?;i-eOOO-7l9-OOO Health 27209.68 59.685.00 3247532 4559%  25350.12 (1.859.56)
Ill?slu‘ii‘i'eooo‘no‘om Life 28243 100000  717.57 28.24% 483.09  200.66
é%;%?bﬁggg-nz-ooz DCPlanCity 1 50380 3.300.00 229620 30.42% 448.08 (555.72)
101-234-000-860-000 0.00  2.500.00 2.500.00 0.00% 0.00 0.00
Training/Transpln
E?lt'éf;‘e'g?gg?f‘ooo Office 135952 1,000.00 (359.52)135.95% 94.11 (1,265.41)
101-234-000-956-000 294.04 500.00  205.06 58.81% 0.00 (294.94)
Miscellaneous

Total Customer Assistance Center 190,308.89

City Treasurer:

458,865.00 268,576.11 41.49% 165,469.79 (24,839.10)



YTD Annual %

YTD Prior

Account Actual Budget Variance Used Year Variance
101-253-000-702-000 Personal 65.703.81  170,200.00 104.496.19 38.60%  65.832.99  129.18
Services

101-253-000-702-030 .

Mg - TOR0%0 22.50 10000 77.50 22.50% 2250  0.00
101-253-000-702-050 Residency 500.00  1,500.00 1,000.00 33.33% 500.00  0.00

bonus
101-253-000-702-060 Longevity 0.00 900.00 900.00 0.00%
101-253-000-702-150 Regular

(1,560.00)(1,560.00)

D23 376113 650000 2,738.87 57.86%  3,157.90 (603.23)
101-253-000-713-000 0.00  2,000.00 2.000.00 0.00% 0.00  0.00
Compensated Absences
101-253-000-715-001 FICA 515831 1390000 8.740.69 37.12%  4.04133 (217.98)
Ilr(l)slu-r2aSn3C-eOOO-7l9-OOO Health 14,139.53  40.320.00 26.180.47 35.07%  16.231.48 2,091.95
Ilr?slu‘rzasri'eooo‘72°'001 Life 170.13 600.00  429.87 28.36% 266,72 96.59
101-253-000-730-000 Postage 2664112 64,700.00 38,058.88 41.18%  26,367.96 (273.16)
égi\;?cSe?ss-OOO%Ol-OOO Professional 5 705 g5 40.000.00 34.297.15 1426%  10,708.58 4.915.73
101-253-000-860-000 817.87  3.300.00 2.482.13 24.78% 89723 79.36
Training/Transpn
1{%2?5&'{5’@%%356'000 257505  11.900.00 932435 21.64%  2.969.75  394.10
&5553'000'970'000 Capital 0.00 400.00  400.00 0.00% 0.00  0.00
Total City Treasurer 125.283.90 356,320.00231,036.1035.16% _ 130,336.44 5,052.54
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City of Taylor
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Statement of Revenue, Expenditures and Changes In Fund Balance
For the Five Months Ending November 30, 2017

.. YTD Annual . o YTD Prior .
Account / Description Actual Budget Variance % Used Year Variance
Assessor:
ég;iZCSJS-OOOJO}OOO Personal 63.080.36 186,500.00122,519.64 3431%  62.497.15 (1.483.21)
101-257-000-702-040 .
Edvention Trainine/Other Bonus 0.00 0.00 0.00 0.00%  1,000.00 1,000.00
Po1-257-000-702-030 Residency 500.00 50000 0.00 100.00% 0.00  (500.00)
101-257-000-702-150 Regular 0.00 0.00 0.00  0.00% 30.00  30.00

Overtime


https://1,000.00
https://1,000.00
https://1,483.21
https://62,497.15
https://122,519.64
https://186,500.00
https://63,080.36
https://65,832.99
https://104,496.19
https://170,200.00
https://65,703.81

YTD Annual YTD Prior

.. . o .
Account / Description Actual Budget Variance % Used Year Variance
101-257-000-713-000 Compensated 553.92 0.00 (553.92) 0.00% 0.00 (553.92)
Absences

101-257-000-715-001 FICA 4,535.95 14,550.00 10,014.05 31.17% 4,400.09 (44.96)

101-257-000-719-000 Health 18,251.58  42,400.00 24,148.42 43.05%  13,700.14 (4,551.44)

Insurance
1101'257'000‘720'001 Life 194.20 800.00  605.80 24.28% 397.83  203.63
nsurance
101-257-000-722-002 DC Plan City 511 14 6.800.00 4.588.86 20.88% 103838  727.24
Contribution

101-257-000-725-000 Meeting Fees 0.00 30000  300.00 0.00% 0.00 0.00
101-257-000-801-000 Professional ¢ 1 ¢4 77 46.550.00 4036523 13.29%  23.702.51 17.517.74

Services

101-257-000-818-000 Contractual 5 795 66 5000.00 1,205.00 75.90%  4.781.00  986.00
Services

101-257-000-860-000 0.00  3.00000 3,000.00 0.00% 0.00  90.00
Training/Transp'n

101-257-000-956-000 33460 320000 286540 10.46% 32603  (8.57)
Miscellaneous

101-257-000-970-000 Capital 0.00 46,500.00 46,500.00 0.00% 0.00 0.00
Oy
Total Assessor 99.541.52 355.100.00255,558.48 28.03% 112.954.03 13.412.51

Corporate Counsel:

101-266-000-801-000 Professional 154 165 17 200,000.00 75.837.83 62.08% 123.612.79  (549.38)

Services
éggizciz-ooo-sm-om Prosecutor 58 607.65 120,000.00 91,392.35 23.84% 0.00(28,607.65)
Total Corporate Counsel ~ 152,769.82 320,000.00 167,230.18 47.74% 123,612.78(29,157.03)

Human Resources:

101-270-000-702-000 Personal 75,157.53  205,000.00129,842.47 36.68%  70.636.00 (4.520.63)

Services

Ill?slu'rzazl(i'eooo'mz'om PayInLieu- 5 00000  4,800.00 2,800.00 41.67% 800.00 (1,200.00)
ig;;%‘ﬁgggj%;gigme 67.50 0.00  (67.50) 0.00% 67.50 0.00
Bor-270-000-702-030 Residency 0.00  1,000.00 1,000.00 0.00% 0.00 0.00
101-270-000-702-060 Longevity 000 50000 50000 0.00%  (864.00) (864.00)
é)ovleft;gémo”(’z'”oReg“lar 5672.84 800000 232716 7091%  4758.11 (914.73)
101-270-000-702-200 Doubletime 000 20000  200.00 0.00% 0.00 0.00
2%18-5117(:(2:-5000-713-000 Compensated | 17580 300000 192440 35.85% 101520  (60.40)
101-270-000-715-001 FICA 611936  17,100.00 10,980.64 35.79% 546491 (654.45)

101-270-000-710-000 Health
Insurance
101-270-000-720-001 Life
Insurance

10,908.76 ~ 45,520.00 34,611.24 23.98%  17,526.25 6,619.49

268.65 1,000.00 733.35 26.87% 444.78 178.13



o e YTD Annual . o YTD Prior .
Account / Description Actual Budget Variance % Used Year Variance

101-270-000-722-002 DC Plan City 4 95500 5.600.00 3.675.00 34.38%  2.266.14  341.14

Contribution
G2 70-000-801-000 Professional 9 99024 150,000.00120,009.76 19.99%  1,800.00(28,190.24)
égiv-iz;o-ooo-xlg-ooo Contractual 64799 93 180,000.00 119,700.07 38.50%  67,891.28 (1,408.65)
11\%18-(3&-:6%(1)1-358-000 52551 2,000.00 147449 26.28% 13481  (390.70)
b%t;i;?(;gg&ifg‘ow 1,448.00  20,000.00 18,552.00 7.24% 0.00 (1,448.00)
é)?lltizgo-ooo-wo-ooo Capital 509.82  1,300.00  790.18 39.22% 0.00 (509.82)
Total Human Resources 204,964.74  645,020.00440,055.26 31.78% 171,941.88(33,022.86)
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Statement of Revenue, Expenditures and Changes in Fund Balance
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Police Department: Account detail with YTD actuals, annual budget, variances, percent used, prior year and
variance
Account YTD Actual Annual Variance % Used YTD Prior Variance

Budget Year
go1-301-000-702-000 Personal 5 479,932.845,611,800.00 3,531.867.1637.06% 1.913,795.79 (166,137.05)
101-301-000-702-010 Pay in
Lieu- Insurance
101-301-000-702-020 Workers
Comp/ Disability
101-301-000-702-030
Meal/Uniform Allowance
101-301-000-702-040
Education/Training/Other 33,656.83  27,200.00  (6,456.83) 123.74%33,652.22  (4.61)
Bonus
101-301-000-702-050
Residency Bonus
101-301-000-702-060
Longevity
101-301-000-702-150 Regular
Overtime
101-301-000-702-151 Holiday
Overtime

23,150.00 46,200.00  23,050.00 50.11% 23,450.00  300.00
18,283.76  0.00 (18,283.76) 0.00% 20,055.04 10,771.28

1,146.00 0.00 (1,146.00) 0.00% 895.35 (250.65)

500.00 500.00 0.00 100.00% 500.00 0.00
11,170.57  103,000.00 91,829.43  10.85% (99,808.54) (110,979.11)
0.00 0.00 0.00 0.00% 26.80 26.80

66,577.21  237,300.00 170,722.79 28.06% 68,745.86  2,168.67


https://23,450.00
https://23,050.00
https://46,200.00
https://23,150.00
https://166,137.05
https://1,913,795.79
https://3,531,867.1637.06
https://2,079,932.845,611,800.00

Account

101-301-000-702-152
Emergency Overtime
101-301-000-702-155 Special
Event Overtime
101-301-000-702-158 Traffic
Detail Overtime
101-301-000-702-401 Payroll
Offset - Grants OT
101-301-000-713-000
Compensated Absences
101-301-000-715-001 FICA
101-301-000-716-000 Fringe
Offset - Grants
101-301-000-719-000 Health
Insurance
101-301-000-720-001 Life
Insurance

101-301-000-722-002 DC Plan

City Contribution
101-301-000-724-000 VEBA -
Employer Contribution
101-301-000-727-000 Office
Supplies
101-301-000-740-000
Operating Supplies
101-301-000-768-000
Uniforms
101-301-000-768-001 Aux
Uniforms & other
101-301-000-768-002
Uniforms - PSO
101-301-000-801-000
Professional Services
101-301-000-818-000
Contractual Service
101-301-000-818-001 TPD
Info Technologies
101-301-000-818-006 Board
Of Prisoners
101-301-000-860-000
Training/Transpln

City of Taylor

General Fund - Detail

Statement of Revenue, Expenditures and Changes in Fund Balance

YTD Actual

351,756.04
0.00

231,976.56

Annual
Budget

626,650.00
0.00

525,000.00

(14,136.44) (85,000.00)

314,434.08
58,628.45
(3,892.28)

434,600.37
4,893.27
2,740.73
13,442.81
1,472.04
8,721.36
2,967.97
20.00
886.88
125.00
3,668.97
24,617.37
45,394.00

220.00

485,000.00
175,000.00
(17,100.00)

1,194,100.00

17,900.00
30,200.00
10,000.00
5,000.00
32,000.00
3,000.00
6,000.00
3,000.00
18,400.00
50,000.00
88,500.00
389,400.00

6,000.00

For the Five Months Ending November 30, 2017

Variance
274,893.96
0.00
293,023.44
(50,863.56)

170,565.92
117,273.55
(13,207.72)

759,499.63
13,006.73
27,459.27
(3,442.81)
3,527.96
23,278.64
32.03
5,980.00
2,113.12
18,275.00
46,331.03
63,882.63
344,006.00

5,780.00

% Used

56.13%

0.00%

44.19%

21.75%

64.83%
33.33%
22.76%

36.40%

27.34%

9.08%

YTD Prior

Year

358,988.09
(215.23)

201,298.09
(10,277.38)

435,072.15
55,549.78
(12,323.94)

447,827.80
7,312.76

3,692.48

134.43%0.00

29.44%

27.25%

98.90%

0.33%

29.56%

0.68%

7.34%

27.82%

11.66%

3.67%

1,478.33
6,836.91
2,979.16
402.44
1,778.48
3,865.00
49,533.95
33,885.68
80,075.70

810.00

Variance
7,232.05
(215.23)
(30,677.57)
3,859.06

120,638.07
(3,078.69)
(8,431.66)

13,227.43
2,419.49
951.75
(13,442.81)
7.29
(1,884.45)
11.19
382.44
891.60
3,740.00
45,864.98
9,268.31
34,681.70

590.00
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Account

101-301-000-920-000 Utilities 8,371.52

101‘-301-000-930—000 Repair & 5.906.81
Maintenance

101-301-000-955-000 Crossing

0.00
Guard Expense
101-301-000-956-000

Miscellaneous 0.00
101'-3.01-000-960-000 Act 302 8.288.40
Training

101-301-000-960-001 M9I11

Dispatcher Training 4,760.00
101-301-501-702-152 4,570.00

Emergency Overtime- ICE
101-301-502-702-152 Overtime

- Partly Patrol 960.54
101-301-502-715-001 FICA- 0.00
Party Patrol '
101-301-503-702-152

Emergency Overtime - 6,758.28
OWI/See

101-301-503-711-000 Fringes -
OWTI/Seatbelt ¢ 3,892.28
101-301-503-715-001 FICA- 0.00
OWTI/Seatbelt :
101-301-504-961-000 Grant

Exp Reimbursed - JAG 11,862.00
101-301-505-702-000 Personal 0.00
Services - COPS '
101-301-505-702-030

Meal/Uniform Allowance- 0.00
COPS

101-301-505-702-040
Education/Training/Other 0.00

Bonus
101-301-505-702-151 Holiday 0.00
Overtime-COPS )

101-301-505-702-152

Emergency Overtime - COPS 0.00
101-301-505-702-158 Traffic 0.00
Detail Overtime-COPS '
101-301-505-715-001 FICA- 0.00
COPS '
101-301-505-719-000 Health 0.00
Insurance-COPS '
101-301-505-720-001 Life 0.00
Insurance- COPS '
101-301-506-702-152 1,849.62

Emergency Overtime - HSI

YTD Actual

Annual
Budget
26,300.00

15,000.00
60,000.00
3,000.00

12,000.00
14,000.00
30,000.00
5,000.00

100.00

30,000.00

16,500.00
500.00
12,500.00

268,200.00

0.00

1,800.00

8,000.00
30,000.00
20,000.00
4,800.00
52,400.00
1,200.00

5,000.00

Variance
17,928.48
9,093.19

60,000.00
3,000.00
3,711.60
9,240.00
25,430.00
4,039.46

100.00

23,241.72

12,607.72
500.00
638.00

268,200.00

0.00

1,800.00

8,000.00
30,000.00
20,000.00
4,900.00
52,400.00
1,200.00

3,150.38

% YTD Prior

Used Year
31.83% 8,567.52

39.38% 6,017.14
0.00% 0.00
0.00% 202.28
69.07% 9,076.80
34.00% 0.00
15.23% 7,365.58
10.21% 5,139.13

0.00% 50.56

22.52% 25,437.58

23.59% 12,323.94
0.00% 331.17
94.90% 0.00

0.00% 87,583.24

0.00% 120.00

0.00% 1,000.00

0.00% 2,493.17

0.00% 18,946.17
0.00% 15,227.65
0.00% 1,768.08
0.00% 20,418.51
0.00% 364.02

36.99% 2,911.82

Variance
196.00
110.33

0.00
202.28
788.20
(4,760.00)
2,795.56
4,478.59

50.56

18,681.30

8,431.66
331.17
(11,862.00)

87,583.24

120.00

1,000.00

2,493.17
18,946.17
15,227.65
1,768.08
20,418.51
364.92

1,062.20



Annual % YTD Prior

Account YTD Actual Budget Variance Used Year Variance
101-301-506-981-000 Grant ;) 0.00 0.00 0.00% 3.997.39  3.997.39
Exp Reimbursement - HS
101-301-507-981-000 Ballistic o
Vest Grant Expense 17,100.00 0.00 (17,100.00) 0.00% 0.00 (17,100.00)
101-301-652-702-152
Emergency Overtime- Special 0.00 0.00 0.00 0.00% 2,744.20 2,744.20
D
Total Police Department 3,791,269.8410,226,350.00 6,435,080.1637.07% 3,871,271.30 80,001.46
Fire Department:

YTD Annual . ° YTD Prior .
Account Actual Budget Variance % Used Year Variance

101-336-000-702-000 Personal
Services

101-336-000-702-010 Pay In
Licu- Insurance
101-336-000-702-030
Meal/Uniform Allowance
101-336-000-702-040
Education/Training/Other Bonus 140,431.95 54,300.00 (86,131.95)258.629%84,178.58  (56,253.37)
101-336-000-702-060 Longevity 4,116.00  35,900.00 31,784.00 11.47% (33,053.25) (37,169.25)
101-336-000-702-151 Holiday - 3, 556 66 6500000  32,743.14 49.63% 16,391.97  (15.864.89)
Overtime

101-336-000-702-152 Emergency
Overtime

101-336-000-702-155 Special o
Event Overtime 0.00 0.00 0.00 0.00% (0.44) (0.44)

101-336-000-702-200 Doubletime 382.08 0.00 (382.08) 0.00% 0.00 (382.08)
101-336-000-713-000 168,920.73 325,000.00 156,079.27 51.98% 355,248.20 186,327.47
Compensated Absences
101-336-000-715-001 FICA 24,520.74 81,100.00  56,579.26 30.24% 14,189.17  (10,331.57)
101-336-000-719-000 Health 278,234.81 513,300.00 237,065.19 53.82% 159,369.92 (116,864.89)
Insurance
101-336-000-720-001 Life
Insurance
101-336-000-722-002 DC Plan
City Contribution
101-336-000-740-000 Operating
Supplies
%01'336'900‘740'004 ALS 19.546.14 43,700.00  24,153.86 44.73% 184023  (17.705.91)
ransporting Oper
101-336-000-768-000 Uniforms 6,812.44  36,700.00  29,887.56 18.56% 4,296.73 (2,515.71)
11)01'335'000'8017000 1,656.00 3.500.00 184400 44.46% 0.00 (1,656.00)
rofessional Services
101-336-000-818-000 Contractual
Service
101-336-000-860-000
Training/Transpin

992,903.00 1,767,000.00 774,097.00 56.19% 533,197.16 (459,705.84)
9,650.00  6,400.00 (4,250.00) 178.70%3,900.00 (5,750.00)

25,326.47 29,700.00  4,373.53 85.27% 11,610.36  (13,716.11)

135,692.32 43,000.00  (92,692.32)315.56%23,474.58  (112,217.74)

2,436.64  6,700.00 4,263.36  36.37% 2,153.09 (283.55)
1,375.49  6,000.00 4,624.51 22.92% 0.00 (1,375.49)

4,020.02  9,000.00 4,979.98 44.67% 2,923.62 (1,996.40)

6,679.78 13,300.00  6,620.22 50.22% 9,701.22 3,021.44

2,287.79  22,400.00  20,112.21 10.21% 11,648.33  9,360.34
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https://65,000.00
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https://4,250.00
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https://1,767,000.00
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YTD

Account Actual
101-336-000-920-000 Utilities 17,461.80
101'-336-000-930—000 Repair & 21,440.18
Maintenance
10.1 -336-000-958-000 223.20
Miscellaneous
101-336-000-958-000 Fire

. 0.00

Prevention
101-336-000-977-000 Equipment 36,022.06

101-336-000-981-000 Vehicles

101-336-535-702-000 Personal

Services- SAFER 0.00

City of Taylor

General Fund - Detail

Annual
Budget
66,000.00

66,300.00
10,000.00

2,000.00
36,300.00

383,768.00 812,150.00
848,600.00

Variance

48,538.20 26.46%
44,859.82 32.34%

9,776.80

2,000.00
277.94

Statement of Revenue, Expenditures and Changes in Fund Balance

For the Five Months Ending November 30, 2017
Annual

Account YTD Actual Budget

101-336-535-702-010 Pay in

Lieu- Insurance- SAFER 0.00 8,600.00

101-336-535-702-030

Meal/Uniform Allowance- 0.00 19,300.00

SAFER

101-336-535-702-040

Education/Training/Other 0.00 36,400.00

Bonus

101-336-535-702-060

Longevity- SAFER 0.00 17,400.00

101-336-535-702-150

Regular Overtime- SAFER 0.00 0.00

101-336-535-702-151

Holiday Overtime- SAFER 0.00 29,200.00

101-336-535-702-152

Emergency Overtime- 0.00 10,000.00

SAFER

101-336-535-713-000

Compensated Absences- 0.00 14,000.00

SAFE

101-336-535-715-001 FICA-

SAFER 0.00 18,600.00

101-336-535-719-000 Health

Insurance- SAFER 0.00 269,100.00

101-336-535-720-001 Life 0.00 3.500.00

Insurance- SAFER

Variance

6,600.00

19,300.00

36,400.00

17,400.00
0.00

29,200.00

10,000.00

14,000.00

18,600.00
269,100.00

3,500.00

YTD Prior

% Used

2.23%

0.00%

99.23%
428,384.00 47.25%

848,600.00 0.00%

%
Used
0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

Year
19,870.01

13,959.14
68.18

1,337.98

22,740.00
348,800.00

376,848.60

YTD Prior
Year

3,600.00

9,675.30

67,215.13

(25,677.00)
(1,302.52)

13,122.52

10,641.28

3,510.69

6,797.10
112,431.23

1,459.31

Variance
2,408.21
(7,481.04)

(155.02)

1,337.98

(13,282.06)
(34,968.00)

376,848.60
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Variance

3,600.00

9,675.30

67,215.13

(25,677.00)
(1,302.52)

13,122.52

10,641.28

3,510.69

6,797.10
112,431.23

1,459.31


https://376,848.60
https://376,848.60
https://848,600.00
https://848,600.00
https://34,968.00
https://348,800.00
https://428,384.00
https://812,150.00
https://383,768.00
https://13,282.06
https://22,740.00
https://36,300.00
https://36,022.06
https://1,337.98
https://1,337.98
https://2,000.00
https://2,000.00
https://9,776.80
https://10,000.00
https://7,481.04
https://13,959.14
https://44,859.82
https://66,300.00
https://21,440.18
https://2,408.21
https://19,870.01
https://48,538.20
https://66,000.00
https://17,461.80

Account

101-336-535-722-002 DC 0.00
Plan City Contribution- SAFI ™

Total Fire Department

Ordinance Department:

Account

101-371-000-702-000 Personal
Services

101-371-000-702-010 Pay in Lieu-
Insurance

101-371-000-702-030 Meal/Uniform
Allowance

101-371-000-702-040
Education/Training/Other Bonus

101-371-000-702-050 Residency
Bonus

101-371-000-702-060 Longevity

101-371-000-702-150 Regular
Overtime

101-371-000-702-200 Doubletime

101-371-000-713-000 Compensated
Absences

101-371-000-715-001 FICA

101-371-000-719-000 Health
Insurance

101-371-000-720-001 Life Insurance

101-371-000-722-002 DC Plan City
Contribution

101-371-000-788-000 Uniforms

101-371-000-818-000 Contractual
Service

101-371-000-818-008 Demolitions
101-371-000-860-000
Training/Transpin
101-371-000-956-000 Miscellaneous
Total Ordinance Department

Department of Public Works:

Account

101-441-000-702-000 Personal
Services

101-441-000-702-010 Pay in Lieu-
Insurance

Annual
Budget

YTD Actual

3,300.00

YTD
Actual

9,747.37
100.00
0.38
0.00

175.00
0.00
442.43
103.87
573.34
827.70
2,225.01
16.34
80.80
0.00
13,037.37
0.00
0.00

1,117.67
28,447.37

YTD
Actual

208,910.59 679,800.00 470,889.41 30.73% 212,497.38

2,625.00

Variance

Annual
Budget

10,600.00
3,600.00
0.00
100.00

200.00
200.00
0.00

0.00

0.00
1,800.00
34,600.00
100.00
100.00
1,000.00
125,000.00
50,000.00
500.00

2,000.00
238,800.00

Annual
Budget

10,200.00

3,300.00

Variance
9,852.63
3,500.00
(0.38)
100.00

25.00
200.00
(442.43)
(103.87)
(573.34)
972.21
32,374.99
83.66
19.20
1,000.00
111,962.63
50,000.00
500.00
882.33

%
Used

0.00%

YTD Prior
Year

615.42

Y%

Used Year

49.73% 17,261.30

2.78% 100.00

0.00% 0.38

0.00% 75.00

87.50% 625.00
0.00% (485.80)
0.00% 639.25
0.00% 175.01
0.00% 9,910.95
45.99% 2,034.60
6.43% 8,849.10
16.34% 85.45

80.80% 86.29

0.00% 0.00
10.43% 55,112.00
0.00% 713.00
0.00% 0.00

55.88% 874.00

210,352.63 11.01% 06,074.53

Variance

%

Used Year

7,575.00  25.74% 3,725.00

YTD Prior

YTD Prior

Variance

615.42
2,314,962.50 5,329,750.00 3,014,787.50 43.43% 2,186,781.64 (128,180.86)

Variance
7,513.93
0.00

0.00
75.00

450.00
(485.80)
196.82
71.14
9,346.61
1,206.81
6,624.09
69.11
15.49
0.00
42,074.63
713.00
0.00

(243.67)
67,627.16

Variance
3,586.79

1,100.00


https://128,180.86
https://2,186,781.64
https://3,014,787.50
https://5,329,750.00
https://2,314,962.50
https://3,300.00
https://3,300.00

Account

101-441-000-702-030
Meal/Uniform Allowance

101-441-000-702-040

Education/Training/Other Bonus
101-441-000-702-050 Residency

Bonus

101-441-000-702-080 Longevity
101-441-000-702-150 Regular

Overtime

101-441-000-702-200 Doubletime
101-441-000-702-300 Triple Time

101-441-000-713-000 Compensated

Absences

101-441-000-715-001 FICA
101-441-000-719-000 Health

Insurance

101-441-000-720-001 Life

Insurance

101-441-000-722-002 DC Plan City

Contribution

101-441-000-740-000 Operating

Supplies

101-441-000-740-001 Salt
101-441-000-768-000 Uniforms
101-441-000-801-000 Professional

Services
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Statement of Revenue, Expenditures and Changes in Fund Balance

For the Five Months Ending November 30, 2017

YTD
Account Actual
101-441-000-818-
000 Contractual 104.00
Service
101-441-000-860-
000 0.00
Training/Transp'n
101-441-000-920- 18,328.40

000 Utilities

%

YTD Prior

Actual Budget Variance Used Year
495.00 0.00 (495.00)  0.00% 585.00
475.00 1,000.00 525.00 47.50% 600.00
4,500.00  5,000.00 500.00 90.00% 4,500.00
0.00 3,400.00 3,400.00 0.00% (7,968.60)
18,834.63 85,000.00  66,165.37 22.16% 24,308.69
1,551.23  9,000.00 7,448.77  17.24% 496.11
0.00 1,000.00 1,000.00  0.00% 0.00
5,838.04  20,000.00 14,161.96 20.19% 6,980.24
17,843.33 62,300.00 44,456.67 28.64% 18,116.70
72,760.41 152,700.00 79,939.59 47.65% 62,913.55
456.62 1,600.00 1,143.38  28.54% 817.71
1,848.22  3,300.00 1,451.78  56.01% 1,056.30
18,047.75 100,000.00 81,952.25 18.05% 32,555.06
0.00 105,000.00 105,000.00 0.00% 0.00
903.18 3,900.00 2,996.82  23.16% 1,611.57
0.00 16,000.00  16,000.00 0.00% 1,055.00

Annual . o YTD Prior
Budget Variance % Used Year
25,600.00 25,496.00 0.41% 3,138.00
4,000.00 4,000.00 0.00% 70.00
80,000.00 61,671.60 22.81% 12,055.11

Variance
90.00
125.00

0.00
(7,968.60)
5,474.06

(1,055.12)
0.00

1,142.20
273.37
(9,846.86)

361.09
(791.92)

14,507.31

0.00
708.39

1,955.00

Variance

3,034.00

70.00

(6,273.29)



Account

101-441-000-932-
000 Right-of-Way /
Act 48

101-441-000-958-
000 Miscellaneous

101-441-000-981-
000 Vehicles

101-441-000-983-
003 Leased
Equipment

Total Department
of Public Works

Street Lighting:

Account
101-448-000-818-
007 Street Lighting

Total Street
Lighting

Public Utilities:

Account

101-264-000-850-000
Telephone

101-264-000-920-000
Public Utilities

101-264-000-850-002
Tablets

Total Public Utilities

Senior Center:

Account

101-672-000-702-000
Personal Services

101-672-000-702-010
Pay In Lieu- Insurance

YTD Annual Variance
Actual Budget
35,078.70 120,000.00 84,921.30
439.99 3,000.00 2,560.01
30,617.02 30,618.00 0.08
2,107.42 6,000.00 3,892.58
441,765.43 1,528,418.00 1,086,652.57
YTD Annual Variance
Actual Budget
476,484.08  1,600,000.00 1,123,515.92
476,484.08 1,600,000.00 1,123,515.92
YTD Annual Variance
Actual Budget
24.,208.69 72,000.00  47,791.31
73,732.29 244,000.00 170,267.71
1,970.71 0.00 7,029.29
99,911.60 325,000.00 225,088.31
YTD Annual Varianc
Actual Budget ¢
14,381.17 32,900.00  18,518.83
570.00 1,400.00 830.00

% Used

29.23%

14.67%

100.00%

35.12%

28.90%

%
Used

29.78%

29.78%

%
Used

33.62%

30.22%

21.90%

30.74%

% Used

43.71%

40.71%

YTD Prior

Year

39,578.50

225.96

0.00

21,650.86

441,467.04

YTD Prior
Year

583,798.75

583,798.75

YTD Prior
Year

59,393.15

78,842.79

2,880.72

141,116.66

YTD Prior
Year

14,058.34

570.00

Variance

4,499.80

(214.03)

(30,617.92)

19,543.24

(297.49)

Variance

107,314.67

107,314.67

Variance

35,184.46

5,110.50

910.01

41,204.97

Variance

577.17

0.00


https://1,400.00
https://14,058.34
https://18,518.83
https://32,900.00
https://14,381.17
https://41,204.97
https://141,116.66
https://225,088.31
https://325,000.00
https://99,911.60
https://2,880.72
https://7,029.29
https://1,970.71
https://5,110.50
https://78,842.79
https://170,267.71
https://244,000.00
https://73,732.29
https://35,184.46
https://59,393.15
https://47,791.31
https://72,000.00
https://24,208.69
https://107,314.67
https://583,798.75
https://1,123,515.92
https://1,600,000.00
https://476,484.08
https://107,314.67
https://583,798.75
https://1,123,515.92
https://1,600,000.00
https://476,484.08
https://441,467.04
https://1,086,652.57
https://1,528,418.00
https://441,765.43
https://19,543.24
https://21,650.86
https://3,892.58
https://6,000.00
https://2,107.42
https://30,617.92
https://30,618.00
https://30,617.02
https://2,560.01
https://3,000.00
https://4,499.80
https://39,578.50
https://84,921.30
https://120,000.00
https://35,078.70

Account

101-672-000-702-150
Regular Overtime

101-672-000-715-001
FICA

101-672-000-719-000
Health Insurance

101-672-000-720-001
Life Insurance

101-672-000-722-002
DC Plan City
Contribution

101-672-000-740-000
Operating Supplies

101-672-000-801-000
Professional Services

101-672-000-818-000
Contractual Service

101-672-000-881-000
Senior Events

101-672-000-920-000
Public Utilities

101-672-000-956-021
Senior Olympics
101-672-000-977-000
Equipment
101-672-000-980-000
Capital Outlay

SMART grant related
lines

101-672-674-702-000
Personal Services -
SMART Grant

101-672-674-702-010

Pay In Lieu- Insurance-

SMART

101-672-674-702-150
Regular Overtime-
SMART Grant

101-672-674-715-001
FICA- SMART Grant

101-672-674-719-000
Health Insurance-
SMART Grant

YTD
Actual

0.00

1,143.84

161.23

5.80

103.22

2,630.09

2,398.75

647.14

728.17

8,125.44

0.00

8,896.54

0.00

31,302.65

930.00

27.00

2,467.87

263.07

Annual
Budget

0.00

2,700.00

5,000.00

100.00

1,100.00

13,600.00

11,100.00

2,400.00

2,100.00

28,000.00

200.00

3,652.00

7,755.00

85,700.00

2,300.00

0.00

6,800.00

1,200.00

Variance

0.00

1,556.16

4,838.77

94.20

996.78

10,969.91

8,701.25

1,752.86

1,371.83

17,874.56

200.00

(5,244.54)

7,755.00

54,397.35

1,370.00

(27.00)

4,332.13

936.93

% Used

0.00%

42.36%

3.22%

5.80%

9.38%

19.34%

21.59%

26.69%

34.87%

31.25%

0.00%

243.61%

0.00%

36.53%

40.43%

0.00%

36.29%

21.92%

YTD Prior
Year

940.50

1,266.83

1,203.92

5.11

126.57

2,819.90

3,021.00

490.03

867.23

7,313.40

0.00

0.00

0.00

31,306.55

930.00

0.00

2,466.16

326.24

Variance

940.50

112.79

1,042.69

(0.69)

23.35

189.89

624.25

(157.11)

139.06

(811.95)

0.00

(8,896.54)

0.00

3.90

0.00

(27.00)

(1.71)

63.17



YTD Annual . o YTD Prior .

Account Actual Budget Variance % Used Year Variance

101-672-674-720-001

Life Insurance- SMART 9.45 100.00 90.55  9.45% 8.35 (1.10)

Grant

101-672-674-722-002

DC Plan City 168.40 600.00 331.60  33.66% 206.48 38.08

Contribution- SMA

Total Senior Center 74,057.83  206,607.00 131,649.17 36.28%  68,816.58 (6,141.25)
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.. YTD Annual . o YTD Prior .

Account / Description Actual Budget Variance % Used Year Variance

Community Development:

égi\;?i(;-OOOJOLOOO Personal 36,672.93 101,100.00 62.427.07 38.25%  28.254.30(10.418.03)

Illi)slu-g?l(;ooo-702-0101>ay In Lieu- 0.00 0.00 0.00 0.00% 400.00  400.00

101-690-000-702-040 .

Education/Training/Other Bonus 0.00 0.00 0.00 0.00% 500.00  500.00

]13%;'530'000'702'050 Residency 50000  500.00 0.00 100.00% 0.00  (500.00)

101-690-000-715-001 FICA 2,877.48  7,800.00 4,922.52 36.89%  2,111.33 (766.15)

Ill?slu—gi(i—eOOOJw-OOO Health 9,118.02  24,800.00 15,681.98 36.77%  8,075.43 (1,042.59)

Illi)slu-g?](i-eOOO-720-001 Life 203.54 800.00  596.46 25.44% 198.91 (4.63)

é%;fgo(ﬁggg-nz-ooz DCPlanCity 37736 410000 2.722.64 33.59% 93164 (445.72)

ég;bél?eos-ooo-mo-ooo Operating 0.00  1,000.00 1,000.00 0.00% 0.00 0.00

G1-090-000-801-000 Professional 0.00 0.00 0.00 0.00% 2626158 26261.58

é%&'fj&ﬁfi‘j(f}iooo Grant ExpTo o3 11472 225,000.00131,885.28 41.38%  36,101.46(57,013.26)

5111230'000'970'000 Capital (3,018.04)  3,800.00 (118.94)103.13% 0.00 (3,918.94)

101-690-541-961-000 MSHDA 0.00 0.00 0.00  0.00% 100,000.00 100,000.00

Grant Expenditures

Total Community Development ~ 149,782.99

368,900.00219,117.01 40.60%

202,834.65 53,051.66


https://53,051.66
https://202,834.65
https://219,117.01
https://368,900.00
https://149,782.99
https://100,000.00
https://100,000.00
https://3,918.94
https://3,800.00
https://3,018.04
https://36,101.46(57,013.26
https://225,000.00131,885.28
https://93,114.72
https://26,261.58
https://26,261.58
https://1,000.00
https://1,000.00
https://2,722.64
https://4,100.00
https://1,377.36
https://1,042.59
https://8,075.43
https://15,681.98
https://24,800.00
https://9,118.02
https://2,111.33
https://4,922.52
https://7,800.00
https://2,877.48
https://28,254.30(10,418.03
https://62,427.07
https://101,100.00
https://36,672.93

. YTD Annual . o YTD Prior .
Account / Description Actual Budget Variance % Used Year Variance
Planning Department:
égsv-zczels-ooo-mz-ooo Personal 30,057.54  93,300.00 63,242.46 32.22%  30.897.41  839.87
101-721-000-702-040 .
Education Training Other Bons 0.00 0.00 0.00  0.00% 500.00  500.00
PoL-721-000-702-030 Residency 500.00 50000  0.00100.00% 0.00  (500.00)
101-721-000-702-060 Longevity 0.00 0.00 0.00 0.00% (1,158.00) (1,158.00)
éovle-rziznlléooo-mz-wo Regular 0.00 0.00 0.00  0.00% 9.56 9.56
101-721-000-715-001 FICA 223427 720000 496573 31.03% 220867  (25.60)
111(1)8111-;110-6000-719-000 Health 7.159.07  17.600.00 1044093 40.68%  7.197.78  38.71
1112)5111-;116-6000-720-001 Lite 101.77 400.00  298.23 25.44% 198.91 97.14
101-721-000-722-002 DC Plan City 0.00 90000  900.00 0.00% 0.00 0.00
Contribution
101-721-000-725-000 Meeting Fees ~ 2,490.00  18,800.00 16,310.00 13.24%  3,530.00  1,040.00
ég;?cils-OOO-SOI-OOO Professional 0.00  10.800.00 10,800.00 0.00% 396.00  396.00
égs;zcil-OOO-gls-ooo Contractual 0.00 16,700.00 16,700.00 0.00% 0.00 0.00
101-721-000-860-000 0.00 630000 6300.00 0.00% 842.05  842.05
Training/Transptn
101-721-000-956-000 29.50 500.00  470.50 5.90% 5350  24.00
Miscellaneous
101-721-000-980-258 .T. 0.00  1,700.00 (1,700.00) 0.00% 0.00 0.00
Equipment Exp
Total Planning Department 42.572.15 174.700.00132,127.85 2437%  44.675.88 2.103.73
Economic Development:
égsv-zczei-oomoz-ooo Personal 66,620.80 174,100.00107,479.20 38.27%  63,171.32 (3,449.48)
Illfslu';ﬁfoo'7oz'0101)ay InLieu- 300000 7.200.00 420000 41.67%  3,000.00 0.00
101-728-000-702-040 .
Education Training Other Bonus 0.00 0.00 0.00 0.00% 137500 1,375.00
113(2)11-1:828-000-702-050 Residency 375.00 400.00  25.00 93.75% 0.00 (375.00)
101-728-000-702-060 Longevity 0.00 0.00 0.00 0.00%  (102.60) (102.60)
2118;12086;000'713'000 Compensated 0.00  2,800.00 2,800.00 0.00% 75471 75471
101-728-000-715-001 FICA 504955 13,900.00 865045 37.77% 516524  (84.31)
111?8111-;180;000-719-000 Health 3.932.17  9.800.00 5.867.83 39.72%  3.991.16  58.99
101-728-000-720-001 Life 279.87 110000  820.13 25.44% 547.02  267.15

Insurance



Account / Description

YTD Annual . o YTD Prior ]
Actual Budget Variance % Used Year Variance

101-728-000-722-002 DC Plan City
Contribution

101-728-000-860-000
Training/Transptn

Total Economic Development

1,868.65 7,300.00 5,431.35 25.60% 2,886.90 1,018.25

0.00 1,200.00 1,200.00 0.00% 0.00 0.00

61,326.04 217,900.00136,573.96 37.32%  80,788.75  (537.29)

Note: All values presented exactly as printed on the supplied PDF image. Some negative values are shown in
parentheses as originally printed.
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Columns: Account number and description | YTD Actual | Annual Budget | Variance | % Used | YTD Prior
Year | Variance

Parks:

Account

101-751-
751-702-
000
101-751-
751-702-
030
101-751-
751-702-
040
101-751-
751-702-
050
101-751-
751-702-
060
101-751-
751-702-
150
101-751-
751-702-
200
101-751-
751-713-
000

Description

Personal Services

Meal/Uniform Allowance

Education/Training/Other
Bonus

Residency Bonus

Longevity

Regular Overtime

Doubletime

Compensated Absences

YTD Annual Variance Yo YTD Variance
Actual Budget Used Prior Year

70,892.02 172,000.00 93,007.98 46.21% 69,765.12 (10,126.30)

102.75 0.00 (102.75) 0.00% 46.50  (146.25)
30.00  300.00  270.00 10.00% 0.00  (30.00)
650.00  800.00  150.00 81.25%  650.00 0.00

0.00 700.00 700.00 0.00% (1,185.00) (1,185.00)

16,451.40 20,000.00 3,548.60 82.26% 11,156.54 (5,294.86)

1,228.00  1,500.00 271.10 81.93% 457.41 (771.49)

201.20  5,000.00 4,798.80 4.02% 110.06 (91.14)


https://4,798.80
https://5,000.00
https://1,500.00
https://1,228.00
https://5,294.86
https://11,156.54
https://3,548.60
https://20,000.00
https://16,451.40
https://1,185.00
https://1,185.00
https://751-702-30.00
https://10,126.30
https://69,765.12
https://93,007.98
https://172,000.00
https://70,892.02

Account Description

101-751-

751-715- FICA

001

101-751-

751-718- Health Insurance
000

101-751-

751-720- Life Insurance
001
101-751-
751-722-
002
101-751-
751-740-  Operating Supplies

000

101-751-

751-818- Parks Board Up Supplies
008

101-751-

751-920- Utilities

000
101-751-
751-920-
001
101-751-
751-956- Miscellancous

000

101-751-

751-977- Equipment

000

101-751-

751-977-  Park Improvements
001

101-751-

751-977-  Vehicles

002

Total Parks

DC Plan City
Contribution

Utilities - Splash
Pad/Activity Bu

Petting Farm:

Account Description

101-751-752-
702-000
101-751-752-
702-150
101-751-752-
715-001

Personal Services
Regular Overtime

FICA

YTD  Annual Variance %
Actual Budget Used

7,275.53 15,500.00 8,224.47 46.94%

18,032.38 38,400.00 20,367.62 46.96%

86.59 300.00 213.41 28.86%

680.30 900.00 219.70 75.59%

210.05  1,000.00 789.05 21.10%

0.00 1,000.00 1,000.00 0.00%

20,748.51 70,000.00 49,251.49 29.64%

18,051.03 33,300.00 15,248.97 54.21%

0.00 600.00 600.00  0.00%

6,833.00  6,833.00 0.00100.00%

250,599.20 387,699.00137,099.80 64.64%

20,003.76 26,004.00 0.24100.00%

447,167.52 782,736.00335,568.48 57.13%

YTD Annual Variance %
Actual Budget Used

50,427.56 67,100.00 16,672.44 51.93%
282.30 0.00 (282.30) 0.00%

3,879.36 7,500.00 3,620.64 51.72%

YTD

. Variance
Prior Year

5,910.76  (1,364.77)

15,259.23  (2,773.15)

122.14 35.55

48285  (197.45)

6148  (149.47)

0.00 0.00

33,366.08 12,617.67

24,078.65 6,927.62

0.00 0.00

18,230.27  11,397.27

0.00(250,599.20)

0.00 (26,003.76)

179,412.09(267,755.43)

YTD Prior .
Variance
Year

53,079.42 2,651.86
0.00 (282.30)

4,060.70  181.34


https://4,060.70
https://3,620.64
https://7,500.00
https://3,879.36
https://2,651.86
https://53,079.42
https://16,672.44
https://67,100.00
https://50,427.56
https://179,412.09(267,755.43
https://782,736.00335,568.48
https://447,167.52
https://26,003.76
https://26,004.00
https://20,003.76
https://0.00(250,599.20
https://387,699.00137,099.80
https://250,599.20
https://11,397.27
https://18,230.27
https://6,833.00
https://6,833.00
https://6,927.62
https://24,078.65
https://15,248.97
https://33,300.00
https://751-920-18,051.03
https://12,617.67
https://33,366.08
https://49,251.49
https://70,000.00
https://20,748.51
https://1,000.00
https://1,000.00
https://1,000.00
https://751-722-680.30
https://2,773.15
https://15,259.23
https://20,367.62
https://38,400.00
https://18,032.38
https://1,364.77
https://5,910.76
https://8,224.47
https://15,500.00
https://7,275.53

e YTD

Account Description Actual
101-751-752-
719-000 Health Insurance 545.60
101-751-752- .
720-001 Life Insurance 27.48
101-751-752- DC Plan City
722-002 Contribution 205.92
101-751-752- . )
740-000 Operating Supplies  21,571.17
101-751-752-  Merchant Credit 0.00
802-000 Fees '
101-751-752- .
818-000 Contractual Service 10,205.93
101-751-752- e
920-000 Utilities 4,521.94
101-751-752- :
977-000 Equipment 2,650.00
Total Petting Farm 94,317.26
Parks and Rec. Events/Programs:

o YTD
Account Description Actual
101-751-753- .
702-000 Personal Services 62,647.13
101-751-753- )
702-150 Regular Overtime 317.46
101-751-753-
715-001 FICA 4,816.78
101-751-753- . .
740-000 Operating Supplies 132.01
101-751-753- Hallow-Palooza
740-400 Event Expense 2,620.00
101-751-753- WinterFest Event
740-401 Expense 22,541.81
101-751-753- Daddy Daughter 0.00
740-402 Dance Exp ’
101-751-753- Movies in Park
740-404 Expense 570.00
101-751-753- Softball Operating
740-744 Expenses 5,739.94
101-751-753- Other Recreation 0.00
740-900 Events Expense '
101-751-753- Trans-Spec Act./Rec
860-001 Programs 19,574.56
Total Parks and Rec. 118,959.69
Events/Programs

Annual Variance
Budget

1,800.00 1,254.40

100.00 72.52
600.00  394.08
42,900.00 21,328.83

1,000.00 1,000.00
23,000.00 12,794.07
16,500.00 11,978.06

2,700.00 50.00

193,200.00 98,882.74

Annual

Budget Variance

123,508.00 60,860.87

0.00 (317.46)
8,982.00 4,165.22
2,700.00 2,567.99
3,893.00 1,273.00
21,795.00
6,214.00 6,214.00
0.00  (570.00)
14,700.00  8,960.06
51,732.00 51,732.00

25,000.00 5,425.44

258,524.00139,564.31

%
Used

30.31%

27.48%

34.32%

50.28%

0.00%

44.37%

27.41%

98.15%

48.82%

%
Used

50.72%

0.00%

53.63%

4.89%

67.30%

(746.81) 103.43%

0.00%

0.00%

39.05%

0.00%

78.30%

46.01%

YTD Prior .
Variance
Year

585.60 40.06

2691  (0.57)
297.43  91.51
19,542.27(2,028.90)

0.00 0.00
14,644.44 443851
4,359.66 (162.28)

0.00 (2,650.00)
86,596.49 2,279.23

YTD Prior .
Variance
Year

4,452.50(58,194.63)
0.00 (317.46)
340.01 (4,476.17)
4357.17  4,225.16
1,385.46 (1,234.54)
12,714.14  9,827.67
0.00 0.00
0.00  (570.00)
4,731.00 (1,008.94)
0.00 0.00

17,443.17 (2,131.39)

45,424.05(73,535.64)
16


https://45,424.05(73,535.64
https://258,524.00139,564.31
https://118,959.69

City of Taylor

General Fund - Detail

Statement of Revenue, Expenditures and Changes in Fund Balance

For the Five Months Ending November 30, 2017

Recreation Center:

Account

101-751-754-702-000 Personal

Services

101-751-754-702-150 Regular

Overtime

101-751-754-715-001 FICA
101-751-754-719-000 Health

Insurance

101-751-754-720-001 Life

Insurance

101-751-754-722-002 DC Plan

City Contribution

101-751-754-740-000 Operating

Supplies

101-751-754-802-000 Merchant

Credit Fees

101-751-754-818-000 Contractual

Service

101-751-754-818-001 Rec Center

Activities - Classes

101-751-754-920-000 Utilities
Total Recreation Center

Parks and Rec. Administration:

Account

101-751-755-702-000 Personal

Services

101-751-755-702-150 Regular

Overtime

101-751-755-715-001 FICA
101-751-755-719-000 Health

Insurance

101-751-755-720-001 Life

Insurance

101-751-755-722-002 DC Plan City

Contribution

YTD
Actual

43,616.81

83.49
3,320.22
1,058.79

21.09
210.46
2,536.03
0.00
704.64

3,011.60

16,530.87
72,084.00

YTD
Actual

17,311.20

0.00
1,324.37
0.00

18.31

302.46

Annual
Budget

Variance

155,137.00 111,520.19

0.00
12,537.00
4,300.00

100.00
700.00
20,700.00
3,000.00
2,300.00

11,800.00
35,000.00

(83.49)
9,216.78
2,341.21

78.01
489.54
18,163.97
3,000.00
1,595.36

7,788.40
18,469.13

245,574.00172,589.10

Annual
Budget

46,100.00

0.00
3,600.00
1,800.00

100.00

800.00

Variance

28,788.80

0.00
2,275.63
1,800.00

81.69

497.54

%
Used

28.12%

0.00%
26.48%
45.55%

21.09%

30.07%

12.25%

0.00%

34.55%

33.15%

47.23%
29.72%

%
Used

37.55%

0.00%
36.79%
0.00%

18.31%

37.81%

YTD Prior
Year

02,202.38

0.78
7,008.38
2,041.98

32.31
336.70
3,287.13
0.00

192.84

Variance

48,675.58

(73.73)
3,688.16
83.19

10.32
126.24
751.10

0.00

(602.00)

0.00(3,911.60)

17,367.85
122,569.14

YTD Prior
Year

836.98
49,584.24

Variance

9,113.08(8,198.12)

423.49
729.55
356.42

16.16

111.27

423.49
(594.82)
356.42

(2.15)

(191.19)


https://49,584.24
https://122,569.14
https://172,589.10
https://245,574.00
https://72,084.00
https://17,367.85
https://18,469.13
https://35,000.00
https://16,530.87
https://3,911.60
https://7,788.40
https://11,800.00
https://3,011.60
https://1,595.36
https://2,300.00
https://3,000.00
https://3,000.00
https://3,287.13
https://18,163.97
https://20,700.00
https://2,536.03
https://2,041.98
https://2,341.21
https://4,300.00
https://1,058.79
https://3,688.16
https://7,008.38
https://9,216.78
https://12,537.00
https://3,320.22
https://48,675.58
https://02,202.38
https://111,520.19
https://155,137.00
https://43,616.81

Account YTD

Actual
Total Parks and Rec.
Administration 18,056.34
Taylor Sportsplex:

YTD

Account Actual
101 —786—000—702—000 Personal 156,317.70
Services
101-786-000-702-010 Pay In Lieu- 645.00
Insurance
101-786-000-702-040 0.00
Education/Training/Other Bonus '
101-786-000-702-050 Residency 62.50
Bonus
101-786-000-702-150 Regular 1,022.08
Overtime
101-786-000-713-000 0.00
Compensated Absences '
101-786-000-715-001 FICA 11,971.41
101-786-000-719-000 Health 13.861.92
Insurance
101-786-000-720-001 Life 99 24
Insurance
101-786-000-722-002 DC City
Plan Contribution 644.17
101-786-000-740-000 Operations 29,187.00
101-786-000-802-000 Merchant 85471
Bank Fees
101-786-000-818-001 TSX
Referee/Instructors 6,397.00
101-786-000-882-002 TSX Food
COGS 30,418.37
101-78§-000—882-003 Other 794 04
Expenditures
101-786-000-920-000 Utilities 109,825.75
101.-786-000-930-000 Repairs & 52,051.05
Maintenance
101-786-000-991-000 Principal 0.00
101-786-000-995-000 Interest 0.00

Total Taylor Sportsplex
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Annual Variance
Budget

52,400.00 33,443.66

Annual

Budget Variance

511,900.00355,582.30
4,900.00 4,255.00

0.00 0.00

100.00 37.50

0.00 (1,022.96)

0.00 0.00
39,600.00 27,628.59
27,100.00 13,438.08

400.00 300.76

2,300.00 1,655.83
93,900.00 64,713.00
8,200.00 7,345.29

45,000.00 38,603.00
64,000.00 33,581.63

1,260.00 465.36
378,100.00268,274.25
204,000.00151,948.95

0.00 0.00
0.00 0.00

%
Used

36.18%

%
Used

30.54%

13.16%

0.00%

62.50%

0.00%

0.00%
30.23%
50.41%

24.81%

28.01%
31.08%
10.42%

14.22%

47.53%

63.07%
29.05%
25.52%

0.00%
0.00%

414,853.42 1,380,760.00965,906.58 30.05%

YTD Prior .
Variance
Year

10,740.87 (8,206.37)

YTD Prior .
Variance
Year

124,011.37(32,306.33)

645.00 0.00

62.50 62.50

0.00  (62.50)

537.01 (1,385.95)

125.78
9,315.22
14,242.40

125.78
(2,656.19)
580.48

172.24 73.00

807.27
20,383.16
2,740.32

253.10
(8,803.84)
1,894.61

3,472.25 (2,924.75)
14,472.37(15,946.00)

192.64
111,373.16
81,431.98

(602.00)
1,547.41
29,380.93

2,295.32  2,295.32
228.40 228.40
386,607.39(28,246.03)


https://386,607.39(28,246.03
https://1,380,760.00965,906.58
https://414,853.42
https://2,295.32
https://2,295.32
https://29,380.93
https://81,431.98
https://204,000.00151,948.95
https://52,051.05
https://1,547.41
https://111,373.16
https://378,100.00268,274.25
https://109,825.75
https://1,260.00
https://14,472.37(15,946.00
https://33,581.63
https://64,000.00
https://30,418.37
https://2,924.75
https://3,472.25
https://38,603.00
https://45,000.00
https://6,397.00
https://1,894.61
https://2,740.32
https://7,345.29
https://8,200.00
https://8,803.84
https://20,383.16
https://64,713.00
https://93,900.00
https://29,187.00
https://1,655.83
https://2,300.00
https://14,242.40
https://13,438.08
https://27,100.00
https://13,861.92
https://2,656.19
https://9,315.22
https://27,628.59
https://39,600.00
https://11,971.41
https://1,385.95
https://1,022.96
https://1,022.08
https://4,255.00
https://4,900.00
https://124,011.37(32,306.33
https://511,900.00355,582.30
https://156,317.70
https://8,206.37
https://10,740.87
https://33,443.66
https://52,400.00
https://18,056.34

Statement of Revenue, Expenditures and Changes in Fund Balance

For the Five Months Ending November 30, 2017

Account / Description YTD Actual

Insurance/Risk Management:
101-851-000-702-000

. 47,384.38
Personal Services
101-851-000-715-001 FICA 1,617.53
101-85!-000-8017000 88.164.39
Professional Services
101-851-000-818-000
Contractual Service 707,190.55
101-851-000-880-000
Training/Transpln (5,000.00)
Total Insurance/Risk 839,356.85
Management
Employee Fringe Benefits:
101—858—‘000—702—010 Retiree 17,750.00
Pay In Lieu- Insurance
101-858-000-715-001 Retiree
FICA 1,357.90
101-858-000-852-001 Retiree 0.00

Health Insurance
101-858-000-852-003 Retiree

Medicare Part B 106,429.40
101-858-000-853-000 Life

0.00
Insurance
191—858—000—854—010 Retiree 1.292.40
Life Insurance
101-858-000-861-001 GERS
City Contribution 2,016,100.00
101-858-000-861-002 DC
Plan City Contribution (11,681.56)
101-858-000-871-000
Workers Comp Self Ins 33,625.75
Total Employee Fringe 2,164,963.08
Benefits

General Administration:
101-894-000-802-000

Merchant & Bank Fees 7o17.44
101'-894-000-895-000 Special 12.,500.00
Projects
10.1-894-000-956-000 1,285.00
Miscellaneous
101-894-000-956-002

. 0.00
Miscellaneous
101-894-000-956-012 Land 179,405.83

Acquisition

Annual
Budget

Variance % Used

0.00

0.00
500,000.00

(47,384.38)  0.00%
(1,617.53)  0.00%

411,835.61 17.63%
1,200,000.00 492,809.45 58.93%
25,000.00  30,000.00 -20.00%

1,725,000.00 885,643.15 48.66%

45,000.00 27,250.00 39.44%

3,500.00 2,142.10 38.80%

3,775,000.001,978,270.69 47.80%

267,600.00 161,170.60 39.77%
0.00 0.00 0.00%
6,500.00 5,207.51 19.88%
2,016,100.00 0.00100.00%
0.00 11,681.56 0.00%
400,000.00 366,374.25 8.41%

6,513,790.004,348,826.02 33.24%

31,000.00  23,482.56 24.25%
12,500.00 0.00100.00%
2,000.00 715.00 64.25%
0.00 0.00 0.00%
179,503.00 7.37100.00%

YTD Prior

Variance
Year

0.00
0.00
199,526.85

(47,384.38)
(1,617.53)

111,362.46
660,793.92 (46,396.63)
0.00  5,000.00

860,320.77  20,963.92

20,000.00 2,250.00

1,530.00 172.10
1,765,701.11 (31,028.20)
102,608.45  (3,820.95)
(4,864.80)  (4,864.80)
1,874.88 582.39
1,932,111.34 (84,078.66)
(18,379.01)  (6,697.45)
63,184.60  29,558.75

3,863,766.471,698,802.49

10,054.98  2,537.54

0.00 (12,500.00)
350.00  (935.00)
1,693.44  1,693.44

158,732.16 (20,763.47)


https://12,500.00
https://0.00100.00
https://12,500.00
https://12,500.00
https://2,537.54
https://10,054.98
https://23,482.56
https://31,000.00
https://7,517.44
https://1,698,802.49
https://3,863,766.47
https://4,348,826.02
https://6,513,790.00
https://2,164,963.08
https://29,558.75
https://63,184.60
https://366,374.25
https://400,000.00
https://33,625.75
https://6,697.45
https://18,379.01
https://11,681.56
https://11,681.56
https://84,078.66
https://1,932,111.34
https://0.00100.00
https://2,016,100.00
https://2,016,100.00
https://1,874.88
https://5,207.51
https://6,500.00
https://1,292.40
https://4,864.80
https://4,864.80
https://3,820.95
https://102,608.45
https://161,170.60
https://267,600.00
https://106,429.40
https://31,028.20
https://1,765,701.11
https://3,775,000.001,978,270.69
https://1,530.00
https://2,142.10
https://3,500.00
https://1,357.90
https://2,250.00
https://20,000.00
https://27,250.00
https://45,000.00
https://17,750.00
https://20,963.92
https://860,320.77
https://885,643.15
https://1,725,000.00
https://839,356.85
https://5,000.00
https://30,000.00
https://25,000.00
https://5,000.00
https://46,396.63
https://660,793.92
https://492,809.45
https://1,200,000.00
https://707,190.55
https://111,362.46
https://199,526.85
https://411,835.61
https://500,000.00
https://88,164.39
https://1,617.53
https://1,617.53
https://1,617.53
https://47,384.38
https://47,384.38
https://47,384.38

Account / Description YTD Actual %ﬁg‘g’i
101-894-000-964-000
Refunds & Rebates
Total General

Administration

8,402.88 20,000.00

209,200.03  245,003.00

Variance % Used

11,597.14 42.01%

35,802.07 85.39%

YTD Prior
Year

0.00

170,830.58

Variance
(8,402.86)

(38,370.35)

Note: Table rows and amounts transcribed from the supplied PDF page image. Some small punctuation and

spacing has been normalized for accessible reading.
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Motor Vehicle Pool:

YTD Annual

Account / Description

101-895-000-702-000 Personal
Services

101-895-000-702-030 Meal/Uniform
Allowance

101-895-000-702-040
Education/Training/Other Bonus
101-895-000-702-050 Residency

18.75

Actual Budget

0.00

0.00 1,000.00

750.00 1,300.00

Bonus

101-895-000-702-060 Longevity 0.00 1,000.00
101—895—000—702—150 Regular 2.162.98  12,000.00
Overtime

101-895-000-702-200 Doubletime 78.30 4,000.00
101-895-000-702-300 Triple Time 0.00 1,000.00
101-895-000-713-000 Compensated 964.80 4,000.00
Absences

101-895-000-715-001 FICA 4,414.06 21,200.00

101-895-000-719-000 Health
Insurance

21,412.54 102,000.00

101-895-000-720-001 Life Insurance 85.59 800.00

101-895-000-722-002 DC Plan City

1,258.11 2,100.00

%

Variance
Used

58,122.64 251,000.00192,877.36 23.16%

(18.75) 0.00%
1,000.00 0.00%

550.00 57.69%
1,000.00 0.00%
9,837.02 18.02%

3,921.61 1.96%
1,000.00 0.00%

3,035.20 24.12%
16,785.94 20.82%
80,587.46 20.99%

714.41 10.70%
841.89 59.81%

Contribution

101-895-000-740-000 Operating 445496  10,000.00 5.545.04 44.55%
Supplies

101-895-000-751-000 Gas & Oil 6713678 220,000.00 152,863.22 30.52%
101-895-000-768-000 Uniforms 709.15  1.800.00 1,090.85 39.40%

101-895-000-860-000
Training/Transpln

0.00 2,400.00 2,400.00 0.00%

YTD Prior
Year

58,975.92
105.00
0.00

750.00
(1,760.50)
5,334.10

0.00
0.00

0.00
4,382.76
27,065.32
236.60
890.82

1,981.87

91,093.67
430.49

0.00

Variance
853.28
86.25
0.00

0.00
(1,760.50)
3,171.12

(78.39)
0.00

(964.80)
(31.30)
5,652.78
151.01
(365.29)

(2,473.09)

23,956.89
(278.66)

0.00



o YTD
Account / Description Actual
101-895-000-930-000 Repair & 62,904.58

Maintenance

101-895-000-977-000 Equipment
101-895-000-980-007 Underground
Storage Tanks

Total Motor Vehicle Pool

4,960.72
8,342.90

Debt Service:

e YTD
Account / Description Actual
101-906-000-991-000 Principal 58,737.68

101-906-000-991-001 Principal -
PNC
101-906-000-991-003 Principal -

Dell Servers 15,425.09
101-906-000-991-004 Principal - 0.00
Caterpillar Excavator '
101-906-000-995-000 Interest 2.412.52
Expense

101-906-000-995-001 Interest

Expense - PNC 9,172.18
101-906-000-995-003 Interest

Expense - Dell Servers 2,176.98
101-906-000-995-004 Interest - 0.00

Caterpillar Excavator
Total Debt Service

Other Financing Uses (Transfers):

140,000.00 77,095.42 44.93%
10,000.00 5,039.28 49.61%
95,589.00 87,246.10 8.73%

77,082.00 19,244.34 75.32%
80,051.89 241,021.00161,869.11 33.09%

2,244.00

167,976.32 378,045.00210,068.68 44.33%

Annual % YTD Prior

Variance Variance

Budget Used Year

48,436.38 (14,468.20)
0.00 (4,960.72)
1,815.23 (6,527.67)

237,774.95 881,189.00643,414.0526.08% 239,717.68 1,942.71
Annual Variance %  YTD Prior Variance
Budget ! Used Year !

37,447.50(21,290.07)
97,800.31 17,748.42

15,890.00 464.91 97.07% 0.00(15,425.09)
14,707.00 14,707.00 0.00% 0.00 0.00
4,196.00 1,783.48 57.50% 3,840.91 1,228.39
20,365.00 11,192.82 45.04% 11,485.41 2,313.23

67.02 97.01% 0.00 (2,176.98)

1,640.00 1,640.00 0.00% 0.00 0.00

150,374.22 (17,602.10)

. L. YTD Annual . % YTD Prior .
Account / Description Actual Budget Variance Used YearVarlance
1%'968'000'999'226 Transfer to Act 0.00  369,719.00369,719.00 0.00% 000  0.00
101-968-000-999-371 Transfer to o
Brownfield Debt Fun 0.00  250,000.00250,000.00 0.00% 0.00  0.00
Total Other Financing Uses 0.00 619,719.00619,719.00 0.00% 0.00  0.00
(Transfers)
Total Expenditures 14,500,431.2539,653,860.00 25,153,428.75  36.57% 16,991,435.38 1,491,004.13
;‘;tl:ilfeha“ge InFund 503973498 (367,988.00) 5,407,722.981369.54% 1,139,411.203,900,323.78
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Major Road Fund - Summary

Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited
For the Five Months Ending November 30, 2017

YTD Annual

i o
Actual Budget Variance % Used

Revenue
State Grants $747,083.71 $3,600,000.00 ($2,852,916.29) 20.75%
Interest and Rents 384.31 2,500.00 (2,115.69) 15.37%
Total Revenue 747,468.02 3,602,500.00 (2,855,031.98) 20.75%
Expenditures

Other Services and o5 559 53 1 849992.00 138043247  25.38%

Charges
Debt Service 17,458.25 359,913.00  342,455.75 4.85%
Transfers (Out) 0.00 1,600,000.00 1,600,000.00 0.00%

Total Expenditures 487,016.78 3,809,905.00 3,322,889.22 12.78%

YTD Prior

Variance
Year

$798,603.27 ($51,519.56)
497.88 (113.57)
799,101.15  (51,633.13)

535,630.10  66,070.57

25,593.75 8,137.50
0.00 0.00
561,223.85 74,208.07

Total Revenue Over ¢, (o) 54 (207,405.00) 467.857.24  -125.58% 237,877.30  22,574.94

(Under) Expenditures

Local Street Fund - Summary

City of Taylor
Local Street Fund - Summary
Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited

For the Five Months Ending November 30, 2017

Local Street Fund financial summary showing year-to-date actuals, annual budget, variances, percent used,
prior year and prior year variance for the five months ending November 30, 2017.

Annual

YTD Actual Variance % Used
Budget

Revenue
State Grants $264,981.72 $1,551,470.00($1,286,488.28) 17.08%
Interest and Rents 243.74 2,000.00 (1,756.26) 12.19%
Transfers In 0.00 1,600,000.00 (1,600,000.00) 0.00%
Total Revenue 285,225.16 3,153,470.00 (2,868,244.54) 8.41%
Expenditures
Other Services and | 17 093 78 3471,.800.00 1,995,016.22 42.54%
Charges

Debt Service 166.67 70,887.00 70,720.33  0.24%
Total Expenditures 1,477,050.45 3,542,787.00 2,065,736.55 41.69%

(Tgflagelf)‘*gi‘;)‘;gmes (1,211,824.99) (389,317.00)  (822,507.99)311.27%

(All amounts listed are dollars and cents as presented on the supplied PDF.)

YTD Prior

Variance
Year

$283,778.90($18,797.18)
77550  (531.76)

0.00 0.00
284,654.40 (19,328.94)

1,652,839.67 175,755.89

4,286.67  4,120.00
1,656,926.34 179,875.89

(1,372,371.04) 160,546.95
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Police and Fire Retirement Fund - Summary

City of Taylor

Police and Fire Retirement Fund - Summary
Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited
For the Five Months Ending November 30, 2017

YTD Actual vs Annual Budget and Prior Year comparison

Description

Revenue

Tax related
revenue

Federal grants
State grants

Interest and
rents

Total revenue

Expenditures

Personal
services

Other services
and charges

Total
expenditures

Total revenue
over (under)
expenditures

YTD Actual

$7,523,473.73

$98,926.34
$0.00

$2,605.03

$7,623,095.10

$3,874.39

$1,912,295.93

$1,916,170.32

$5,706,924.78

Annual
Budget

$8,308,200.00

$300,000.00
$50,000.00

$11,000.00

$8,669,200.00

$5,466,000.00
$3,937,680.00

$9.,403,770.00

($734,570.00)

Variance

($784,726.27)

($203,073.66)
($50,000.00)

($8,394.97)

($1,046,104.90)

$5,462,125.61
$2,025,384.07

$7,487,599.68

% Used

90.55%

32.31%
0.00%

24.50%

87.93%

0.07%

48.56%

20.38%

$6,441,494.78 -776.91%

Building and Grounds Fund - Summary

City of Taylor

Building and Grounds Fund - Summary
Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited
For the Five Months Ending November 30, 2017

YTD Prior
Year

$7,482,199.96

$0.00
$0.00

$4,176.99

$7,486,376.95

$7,532.90

20

Variance

$41,273.77

$98,926.34
$0.00

($1,481.96)

$136,718.15

$3,658.51

$1,612,303.64 ($299,992.29)

$1,619,836.54 ($296,333.78)

$5,866,540.41 ($159,615.63)

21

Summary table showing year-to-date (YTD) actuals, annual budget, variances, percent used, prior year YTD
and variance for Building and Grounds Fund for the five months ending November 30, 2017.

YTD
Actual

Annual

Variance

Budget

%
Used

YTD
Prior Year

Variance
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YTD Annual % YTD

Actual Budget Variance Used  Prior Year Variance
Revenue
Tax Related Revenue $3,059,564.02 $3,489,520.00 ($429,964.98) 87.68% $3,052,853.24  $6,710.78
Interest and Rents 660.51 1,300.00 (639.49) 50.81% 1,598.78  (938.27)
Transfers In 43350.00  77,800.00 (34,450.00)55.72%  38,900.00  4,450.00
Total Revenue $3,103,674.53 $3,568,629.00 ($465,054.47) 86.97% $3,093,352.02  10,322.51
Expenditures
Personal Services 123,355.37  515,265.00  391,909.63 23.94%  218,256.15  94,900.78
Supplies 425.20 7,000.00  6,574.80 6.07% 407.77 72.57
ggz;s:mces and 403,444.87 1,790,264.00 1,386,819.13 22.54% 1,344,622.56 941,077.69
Capital Outlay 270,147.03 1,255,100.00  984,952.9721.52%  49,570.00 (220,577.03)
Debt Service 0.00 1,000.00 1,000.00 0.00% 0.00 0.00
Total Expenditures 797,372.47 3,568,629.00 2,771,256.53 22.34% 1,612,646.48 815,474.01
Total Revenue Over 2,306,202.06 0.00 2,306,202.06 0.00% 1,480,605.54 825,596.52
(Under) Expenditures
Note: Values presented are for the five months ending November 30, 2017 and are unaudited.
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Act 179/Rubbish Fund - Summary
City of Taylor
Act 179/Rubbish Fund - Summary
Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited
For the Five Months Ending November 30, 2017
Statement summary: amounts in dollars
Revenue / Annual . o YTD Prior .
Expenditures YTD Actual Budget Variance % Used Year Vari:
E:V"e;‘;':ted $3,752,345.08  $4,150,000.00 ($397,654.92)  90.42% $3,731,759.25  $20,58
State grants 0.00 70,000.00  (70,000.00) 0.00% 0.00
Charges for 304,015.01  506,000.00 (201,984.99)  60.08%  173,707.56 130,30
services
ig:li‘s’e“ and 1,309.76 8,300.00 (6,990.24) 15.78% 3,337.26 (2,027
Other revenue 670.00 670.00 0.00 0.00%  425,000.00 (424,33C
Transfers in 0.00  369,719.00  (369,719.00) 0.00% 0.00
Total revenue  4,058,339.85  5,104,019.00 (1,045,679.15)  79.51%  4,333,804.07 (275,464



Revenue / Annual . o YTD Prior .
Expenditures YTD Actual Budget Variance % Used Year Vari:
Expenditures
feerrji‘;‘;:“ 401,511.96  1,621,700.00  1,220,188.04  24.76%  945,794.50 (544,282
Supplies 52,067.65  122,300.00 70,232.35  42.57% 28,678.81  (23,38¢
;’;gi‘if;;v‘:sces 1,106,989.63  3,162,700.00  2,055,710.37  35.00%  988,280.56 (118,705
Capital outlay ~ 426,449.62  444,450.00 18,000.38  95.95% 11,500.00  (414,94¢
Debt service 20368.75  437,734.00  417,367.25 4.65% 28,188.20 7,82
Total o A
expenditures 200738561 678888400 3781.49839  34.68%  2,002442.07 (4,943
Total
revenue 0
over (undery 205095424 (684865.00) 273581924 -299.47% 233136200  (260,407.
expenditures

Note: Table transcribed from the supplied PDF image. Numeric formatting follows the original document. If
any numeric cell appears uncertain from the image, the complexity score has been adjusted accordingly.

1990 Voter Approved Levy - Summary

City of Taylor

1990 Voter Approved Levy - Summary
Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited
For the Five Months Ending November 30, 2017

Revenue

Interest and Rents

Total Revenue

Expenditures

Debt Service

23

YTD Annual Variance % YTD Prior Variance

Actual Budget Used Year

! $745.26 $0.00  $745.26  0.00% $1,425.80 =$680.54)
»

745.26 0.00 745.20 0.00% 1,425.80 (680.54)

0.00 0.00 0.00 0.00% 1,757,875.00 1,757,875.00

0.00 0.00 0.00 0.00% 1,757,875.00 1,757,875.00

Total Expenditures



YTD Annual Variance
Actual Budget

Total Revenue Over
(Under) Expenditures

745.26 0.00  745.26 0.00%

Y%

Used

YTD Prior

Variance
Year

(1,766,449.20) 1,757,194.46

(Dotted separator lines and minor decorative rules in the original are omitted for clarity.)

Building Department Fund - Summary

City of Taylor
Building Department Fund - Summary

Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited

For the Five Months Ending November 30, 2017

24

Statement of Revenue, Expenditures and Changes in Fund Balance - For the five months ending November

30, 2017 (amounts in dollars)
Annual

YTD Actual Budget Variance

Revenue
Licenses and permits $111,000.00 $217,500.00 ($106,500.00)
Charges for services $905,584.80 $1,605,000.00 ($699,415.20)

Interest and rents $1,807.22 $2,500.00 ($692.78)
Total Revenue $1,018,392.02 $1,825,000.00 ($806,607.98)
Expenditures

Personal services $174,579.47 $525,700.00 $351,120.53
Supplies $1,485.05 $6,000.00 $4,514.95
Other services and $615,934.63 $1,283,283.00 $667,348.37
charges

Capital outlay $0.00  $25,000.00 $25,000.00

Total Expenditures $791,999.15 $1,839,983.00$1,047,983.85

% Used

51.03%
56.42%
72.29%

55.80%

33.21%
24.75%

48.00%

0.00%
43.04%

Total revenue over $226,392.87 ($14,983.00) $241,375.87-1511.00%

(under) expenditures

YTD Prior

Variance
Year

$122,250.00 ($11,250.00)
$643,147.24 $262,437.56
$1,198.64 $608.58

$766,695.88 $251,796.14

$162,562.88 ($12,016.61)
$1,108.17  ($376.88)

$508,905.16($107,029.47)

$0.00 $0.00
$672,576.19 ($119,422.96)

$94,019.69 $132,373.18

Notes: Table reproduces all textual numeric data visible on the supplied PDF page image. Percentages and

negative amounts are transcribed using parentheses where shown on the original.

26

Federal Forfeiture - Treasury - Summary

City of Taylor

Federal Forfeiture - Treasury - Summary
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Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited

For the Five Months Ending November 30, 2017

Fiscal summary table showing year-to-date actuals, annual budget, variances, percent used, prior year and
variance for Federal Forfeiture - Treasury fund.

YTD

Actual
Revenue
Fines and Forfeitures $0.00
Interest and Rents 286.64
Other Revenue 5,368.30
Total Revenue 5,652.94
Expenditures
8;1215; eSSerV1<:es and 91,002.00
Total Expenditures 91,002.00
Total Revenue Over
(Under) Expenditures (85,349.06)

26

Annual . o
Budget Variance % Used
$0.00 $0.00 0.00%
0.00 286.64 0.00%
0.00 5,368.30 0.00%
0.00 5,652.94 0.00%
91,002.00 0.00 100.00%
91,002.00 0.00 100.00%
(91,002.00) 5,652.94  93.79%

Federal Forfeiture - Justice - Summary

City of Taylor

Federal Forfeiture - Justice - Summary

Statement of Revenue, Expenditures and Changes In Fund Balance - Unaudited

For the Five Months Ending November 30, 2017

Summary of year-to-date (YTD) activity compared to annual budget and prior year

YTD
Actual
Revenue
Fines and Forfeitures $1,728.00
Interest and Rents 235.12
Total Revenue 1,963.12
Expenditures
8;1:;; eSservwes and 3,039.90
Total Expenditures 3,039.90

Annual
Budget

$0.00
0.00
0.00

60,000.00

80,000.00

Variance

$1,728.00
235.12
1,963.12

56,960.10

56,960.10

%
Used

0.00%
0.00%
0.00%

5.07%

5.07%

YTD Prior

Year

$2,736.35
817.75
0.00
3,554.10

53,863.88

53,863.88

(60,309.78)

YTD Prior
Year

$0.00
262.50
262.50

8,399.99

8,399.99

Variance

($2,736.35)
(531.11)
5,368.30
2,098.84

(37,138.12)
(37,138.12)

(35,039.28)

Variance

$1,728.00
(27.38)
1,700.62

5,360.09

5,360.09



YTD Annual % YTD Prior

Actual Budget Variance Used
Total Revenue Over

(Under) Expenditures (1,076.78)  (60,000.00) 58,923.22  1.79%

Variance
Year

(8,137.49)  7,060.71

(dotted lines and separators from the original document are decorative and omitted for clarity.)
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State OWI Fund - Summary

City of Taylor
State OWI Fund - Summary
Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited

For the Five Months Ending November 30, 2017

YTD Annual Variance %
Actual Budget Used
Revenue
Interest and Rents $12.69  $0.00  $12.69 0.00%
Total Revenue 12.69 0.00 12.69 0.00%
Expenditures
Total Revenue Over (Under) Expenditures 12.69 0.00 12.69 0.00%

YTD Variance
Prior Year

$11.52 $1.17
11.52 1.17

11.62 1.17

Notes: This page is a summary of the State OWI Fund showing interest and rents as the only material
revenue and the resulting total revenue over (under) expenditures for the five months ending November 30,

2017.

State Forfeiture Fund - Summary

City of Taylor

State Forfeiture Fund - Summary

Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited
For the Five Months Ending November 30, 2017

YTD = year to date. Amounts in dollars.

YTD Annual % YTD Prior

Actual Budget Variance Used
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Variance
Year


https://7,060.71
https://8,137.49
https://58,923.22
https://60,000.00
https://1,076.78

Revenue

Fines and Forfeitures
Interest and Rents
Total Revenue

Expenditures
Other Services and Charges
Total Expenditures

Total Revenue Over (Under)
Expenditures

YTD
Actual

$72,777.00
1,038.81
73,816.81

123,993.37
123,993.37

Annual Variance Yo
Budget Used

YTD Prior

Variance
Year

$0.00872,777.00 0.00%  $185,492.68 ($112,715.68)

0.00 1,038.81 0.00%
0.00 73,816.81 0.00%

175,444.00 51,450.63 70.67%
175,444.00 51,450.63 70.67%

(50,177.66) (175,444.00)125,266.44 28.60%
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DARE/Graet Fund - Summary

City of Taylor

DARE/Graet Fund - Summary

Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited

For the Five Months Ending November 30, 2017

Revenue
Interest and rents
Other revenue

Total revenue
Expenditures
Other services and charges

Total expenditures

Total revenue over (under)
expenditures

YTD
Actual

$7.86
$810.00

$817.86

$186.00
$186.00

$631.86

Library Fund - Summary

Annual . o
Budget Variance % Used

$0.00 $7.86 0.00%
($1,300.00) $2,110.00-62.31%

($1,300.00) $2,117.86-62.91%

$1,300.00$1,114.00 14.31%
$1,300.00$1,114.00 14.31%

(82,600.00) $3,231.86-24.30%

811.77 227.04
186,304.45 ($112,488.64)

27,396.43  (96,596.94)
27,396.43 (96,596.94)

158,908.02 (209,085.68)

YTD Prior .
Variance
Year

$4.28 $3.58
$1,785.43 ($975.43)

$1,789.71 ($971.85)

$1,595.43$1,409.43
$1,595.43$1,409.43

$194.28 $437.58
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City of Taylor

Library Fund - Summary

Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited
For the Five Months Ending November 30, 2017

Statement of Revenue, Expenditures and Changes in Fund Balance - YTD vs Annual Budget and Prior Year

Item YTD Actual Annual Variance % Used
Budget

Revenue

Tax related revenue $812,536.87  $902,904.00 ($90,367.13)  89.99%

Federal grants $0.00 $4,600.00 ($4,600.00) 0.00%

State grants (895,550.38)  $246,100.00($341,650.38) -38.83%

Sr‘l’i‘:;“b““on from local ¢4 945 00 $0.00  $5,948.00  0.00%

Fines and forfeitures $11,542.73  $58,400.00 ($46,857.27) 19.76%

Total revenue $734,477.22 $1,212,004.00($477,526.78)  60.60%

Expenditures

Personal services $211,691.47 $678,500.00 $466,808.53  31.20%

Supplies $1,454.23 $8,900.00 $7,445.77 16.34%

Other services and $84,400.57 $364,400.00 $279,999.43  23.16%

charges

Capital outlay $7,936.80 $68,700.00 $60,763.20 11.55%

Transfers (Out) $63,900.00 $127,800.00 $63,900.00 50.00%

Total expenditures $369,383.07 $1,248,300.00 $878,916.93  29.59%

Total revenue over $366,094.15 ($36,296.00) $401,390.15-1005.88%
(under) expenditures

(End of table)

CDBG Fund - Summary

City of Taylor
CDBG Fund - Summary

Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited
For the Five Months Ending November 30, 2017

YTD = year to date. Amounts shown in dollars.

Annual . %
YTD Actual Budget Variance Used

Revenue
Other Revenue $75,602.45 $0.00 $75,602.45 0.00%

Total Revenue $75,602.45 0.00 $75,602.45 0.00%

YTD Prior

Variance
Year

$804,603.40  $7,933.47
$0.00 $0.00
$20,778.16 ($116,328.54)

$0.00  $5,948.00

$16,878.45 ($5,335.72)
$842,260.01($107,782.79)

$175,504.16 ($36,187.31)
$1,408.52  ($45.71)

$90,067.28 $5,666.69

$1,811.40 ($6,125.40)
$63,750.00  ($150.00)
$332,541.34 ($36,841.73)

$509,718.67($144,624.52)
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YTD Prior

Variance
Year

$8,431.00 $67,171.45
$8,431.00 $67,171.45


https://67,171.45
https://8,431.00
https://75,602.45
https://75,602.45
https://67,171.45
https://8,431.00
https://75,602.45
https://75,602.45

Annual

YTD Actual

%
Variance

Budget Used
Expenditures
Other Servicesand ¢ 6 9gg 94 $421.777.00 $251,788.76 40.30%
Charges
Total Expenditures $169,988.24 $421,777.00 $251,788.76 40.30%
Total revenue over
(under) ($94,385.79) ($421,777.00) $327,391.21 22.38%
expenditures

(All values shown as printed on the supplied PDF image.)

NSP Fund - Summary

City of Taylor

NSP Fund - Summary

YTD Prior
Year

$169,568.23

$169,568.23

($161,137.23)

Statement of Revenue, Expenditures and Changes In Fund Balance - Unaudited

For the Five Months Ending November 30, 2017

Statement columns: YTD Actual, Annual Budget, Variance, % Used, YTD Prior Year, Variance

Line YTD
Actual

Revenue

Other Revenue $38,393.73

Total Revenue $38,393.73

Expenditures

Other Services and Charges $1,614.88

Total Expenditures $1,614.88

Total R?Venue Over (Under) $36.778.85

Expenditures

Annual
Budget

$0.00
$0.00

$0.00
$0.00

$0.00

(All dollar amounts shown as in the original statement.)

Golf Course Fund - Summary

City of Taylor
Golf Course Fund - Summary

o

Variance °
Used

$38,393.73 0.00%
$38,393.73 0.00%

($1,614.88)0.00%
($1,614.88)0.00%

$36,778.85 0.00%

Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited
For the Five Months Ending November 30, 2017

YTD and Annual budget comparison for revenues and expenditures

YTD Prior
Year

$108.66
$108.66

$2,686.52
$2,686.52

($2,577.86)

Variance

($420.01)

($420.01)

$66,751.44

32

Variance

$38,285.07
$38,285.07

$1,071.64
$1,071.64

$39,356.71
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Annual YTD Prior

. . .
Category YTD Actual Budget Variance % Used Year Varian
Revenue

(Sjilfvri%zssfor $1,615,813.28 $3,424,700.00 ($1,808,886.72) 47.18% $1,485217.70 $130,595.:
g;ﬁ:“ and $411.00 $2,000.00 ($1,589.00)  20.55% $1,080.47  ($669.4
IT{‘;tvfnue $1,616,224.28 $3,426,700.00 ($1,810,475.72) 47.17% $1,486,298.17 $129,926.
Expenditures

Is’Zii‘fi‘?sl $487,657.16  $1,230,580.00 $742,922.84  39.63%  $490,084.10  $2,426.¢
Supplies $353,843.77 $1,020,100.00  $666,256.23  34.69%  $306,590.20 ($47,253.5
Other

Services and $349,902.80 $1,741,600.00  $1,391,697.20  20.09%  $416,236.24  $66,333.4
Charges

Capital
Outlay

Debt Service $59,229.56  $121,900.00 $62,670.44  48.59% $59,218.64 ($13.0:

$127,372.00 $70,000.00 (857,372.00) 181.96%  $200,000.00  $72,628.(

Total

. $1,378,005.29 $4,184,180.00  $2,806,174.71 32.93% $1,472,127.08  $94,121."
Expenditures

Total

Revenue

Over $238,218.99 ($757,480.00) $995,698.99 -31.45% $14,171.09 $224,047.¢
(Under)

Expenditures

<4 >
(End of table content from page)
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City of Taylor

Sewer Fund - Summary

Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited
For the Five Months Ending November 30, 2017

Annual YTD Prior

. . .
YTD Actual Budget Variance % Used Year Variance
Revenue
Tax Related ¢ $4,941,000.00 ($4,941,000.00) 0.00%  $0.00 $0.00
Revenue

State Grants 224,161.86 1,278,278.00 (1,054,116.14) 17.54% 100,027.58  124,134.28


https://124,134.28
https://100,027.58
https://1,054,116.14
https://1,278,278.00
https://224,161.86

Annual

% Used

64.11%
1.66%

22.42%
4.44%

20.59%

29.67%
6.45%

YTD Actual Budget Variance
Charges for 5 349 064.76 8,315,000.00 (5,965,935.24) 28.25%
Services
Interest and Rents 25,004.49  39,000.00 (13,995.51)
Other Revenue  332.00 20,000.00  (19,668.00)
Total Revenue  2,598,563.11 14,593,278.00 (11,994,714.89) 17.81%
Expenditures
Personal Services 208,448.29 929,882.00 721,433.71
Supplies 1,64431  37,000.00  35,355.69
Other Services and | -, 49 207 173.756.00 5.696,346.20
Charges
Capital Outlay  342,706.25 1,155,000.00 812,293.75
Debt Service  331,193.00 5,131,205.00 4,800,012.00
Transfers (Out) 0.00 230,000.00  230,000.00

Total Expenditures 2,361,401.65 14,656,843.00 12,295,441.35

Total Revenue Over
(Under)
Expenditures

237,161.46 (63,565.00) 300,726.46

Water Fund - Summary

City of Taylor
Water Fund - Summary

Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited

For the Five Months Ending November 30, 2017

0.00%
16.11%

YTD Prior
Year

3,719,383.77

15,851.41
14,501.50
3,849,764.26

498,849.30
963.74

1,620,870.15

9,075.75
165,736.47
0.00
2,295,495.41

-373.10% 1,554,268.85

Variance

(1,370,319.01)

9,153.08
(14,169.50)
(1,251,201.15)

290,401.01
(680.57)

143,460.35

(333,630.50)
(165,456.53)
0.00
(65,906.24)

(1,317,107.39)

Statement of Revenue, Expenditures and Changes in Fund Balance — For the five months ending November

30, 2017 (amounts in dollars)

Annual ) %
YTD Actual Budget Variance Used
Revenue
Charges for 3 440.071.02 $10,774.000.00 ($7.333.928.98) 31.93%
Services
g’teregt and $4.125.73 $6,500.00  ($2.374.27) 63.47%
ents
Other Revenue $1,506.30 $3,500.00 ($1,993.70) 43.04%
Transfers In $0.00  $360,000.00 ($360,000.00) 0.00%

Total Revenue $3,445,703.05

$11,144,000.00 ($7,698,296.95) 30.92%

Expenditures

gers‘.’nal $691,045.40  $2,781,799.00  $2,090,753.51 24.84%
€rvices

Supplies $57,898.61  $296,500.00

$238,601.39 19.53%

YTD Prior
Year

$4,928,256.99

$3.,818.98

$3,552.49
$0.00

$4,935,628.46

$1,234,206.91

$96,276.39

Variance

($1,488,185.97)

$306.75

($2,046.19)
$0.00

($1,489,925.41)

$543,161.42

$38,379.78


https://38,379.78
https://96,276.39
https://238,601.39
https://296,500.00
https://57,898.61
https://543,161.42
https://1,234,206.91
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https://360,000.00
https://360,000.00
https://2,046.19
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https://1,993.70
https://3,500.00
https://1,506.30
https://3,818.98
https://2,374.27
https://6,500.00
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https://4,928,256.99
https://7,333,928.98
https://10,774,000.00
https://3,440,071.02
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https://11,994,714.89
https://14,593,278.00
https://2,598,563.11
https://14,169.50
https://14,501.50
https://19,668.00
https://20,000.00
https://9,153.08
https://15,851.41
https://13,995.51
https://39,000.00
https://25,004.49
https://1,370,319.01
https://3,719,383.77
https://5,965,935.24
https://8,315,000.00
https://2,349,064.76

YTD Actual
Other Services
and Charges $850,880.15
Capital Outlay ~ $2,479,155.06
Debt Service $807.77
Total
Expenditures $4,079,785.08

Total Revenue
Over (Under)
Expenditures
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Annual
Budget

$7,320,630.00

$4,697,000.00

$15,867.00

$16,011,796.00

($634,082.03) ($3,867,796.00)

Variance

%
Used

YTD Prior
Year

$6,469,749.85 11.62% $1,710,946.30

$2,217,844.94 52.79%
$15,059.23 5.09%

Variance

$860,066.15

$27,982.28 ($2,451,172.80)

$9,233.98

$8,426.21

$10,932,010.92 27.18% $3,078,645.84 ($1,001,139.24)

$3,233,713.97 16.39% $1,856,982.62 ($2,491,064.65)

Ecorse Creek Sewer System Fund - Summary

City of Taylor

Ecorse Creek Sewer System Fund - Summary

Statement of Revenue, Expenditures and Changes in Fund Balance - Unaudited

For the Five Months Ending November 30, 2017

All amounts in dollars

Revenue

Charges for
services

Interest and rents

Total revenue

Expenditures

Other services and
charges

Debt service

Total
expenditures

Total revenue
over (under)
expenditures

YTD
Actual

$136,042.17

$3,203.52
$139,245.69

$59,610.14
$10,426.55

$70,036.69

$69,209.00

Annual
Budget

$540,250.00

$5,000.00
$545,250.00

$224,500.00
$212,300.00

$436,800.00

$108,450.00

Variance

($404,207.83)

($1,796.48)
($406,004.31)

$164,889.86
$201,873.45

$366,763.31

($39,241.00)

% Used

25.18%

64.07%
25.54%

28.55%

4.91%

16.03%

63.82%

YTD Prior
Year

$249,565.10

$2,877.49
$252,442.59

$100,651.52
$11,154.91

$111,806.43

$140,636.16

Variance

($113,522.93)

$326.03

($113,196.90)

$41,041.38
$728.36

$41,769.74

($71,427.16)
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