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A Message from the Mayor
As the fall season is upon us, I’m reminded of the many challenges the City of
Taylor has faced in the last year and how well we have handled each and every
one. Managing reductions in staffing due to a budget that has had the
revenues decline nearly $10 million in less than two years has certainly been
one of the toughest of those challenges and it’s a position no one wants to be
in. Not only am I committed to preserving the financial integrity of this City, it is
my responsibility.
I have to admit, restructuring the operations of the City to meet this financial
shortfall has had its ups and downs. And with change there are always
growing pains.
It is time for the “doom and gloom”, and the “woe is me” to be OVER. We are
now making the positive strides necessary to find our way through this
Parks & Recreation 2011 Daddy Daughter Dance
economic downturn. The City of Taylor is poised to operate in a professional,
effective, and efficient way. We can successfully manage this city with a budget that is more sustainable than
ever before. As an organization, we are finally entering the 21st century.
Better yet, this is just the beginning! Taylor has always been, and will continue to be, a prime location to
attract businesses. Now, we will be able to market ourselves as a first-rate service provider. A key factor for
business retention and growth is great customer service from the people responsible to help them open their
doors. While a Citizen Request Management system will help us assist you, the citizen, with your concerns,
a streamlined process for permitting and inspections will help us make it easier for new businesses to open
their doors to serve the Taylor community. This system is in the process of being phased in and should be
fully operational in the coming months.
This Community Report is an example of the commitment we have of bringing you quality service at a price
you can afford. Back on January 18, 2011 City Council voted 4-2 to suspend the production and distribution
of the Taylor Info until they determined its resumption. I heard from many concerned residents who
depended on the Taylor Info and I knew there was a better alternative than just eliminating it. With the
assistance of many great businesses that serve Taylor this new version, the Community Report, has been
produced for $0 to the City. The use of advertisements of Taylor businesses to fund this production
demonstrates our promise to promote the success of these businesses by maintaining a great relationship
between them, the City and our residents.

Dear Taylor Resident,
If you would like to meet the Mayor, below is a list of
future “Coffee with the Mayor” sessions. In addition to
these dates, the Mayor will also be available on
Wednesday afternoons from 1 p.m. to 5 p.m. to meet with
you. Please call 734-374-1450 for an appointment.
Staff at Taylor’s Kitchen

•

Taylor’s Kitchen, 7874 Telegraph

Tuesday, October 11 at 6 p.m.

•

Little Daddy’s, 22250 Eureka

Tuesday, October 25 at 6 p.m.

•

Garden Family Restaurant, 21000 Eureka

Thursday, November 3 at 6 p.m.

•

La Hacienda Mexican, 20355 Van Born

Tuesday, November 22 at 6 p.m.
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**A Call to Action**
Keeping Taylor a Great Place to Live, Work and Raise a Family
Welcome to the Community Report of 2011. This issue may not be as slick as the Taylor Info of the past, but
we are focused primarily on providing Taylor residents, visitors and businesses with important updates
regarding our community. Like all our other programs, we have searched for ways to bring you great service at
reduced cost and this publication is no exception. We are acting on requests to continue a publication which
keeps our residents updated on city programs, projects and events. Also, this issue contains important
information on the condition of our city finances.
The Community Report of 2011 is a prime example of doing more with less. This year, the printing of Taylor
Info was suspended due to the city’s financial crunch. After the meeting when council made the decision,
many of our residents and business leaders came to us and expressed a sincere interest in keeping the city
newsletter going. In an amazing effort, our local businesses stepped up and sponsored the costs of this
issue.
Just as our sponsors have stepped forward to support their community, we urge you to think about promoting
your passion in our community. Perhaps there is a neighborhood park your
family or group would like to help maintain or improve. Maybe there is a street
entrance or public property that needs a good clean up. Whether it’s a park, a
roadway, or just helping take care of your neighborhood, there is so much we
can do as a community to maintain the character of our city.
These difficult times are a Call to Action. This is our time to prove to each other
we are one community and we will continue to make Taylor a great place to
work, live and raise a family. By working together, in a proactive and productive
manner, we will be able to withstand these difficult times, set our city on a
course for sustainable growth and build a better Taylor for generations to come.
Let’s welcome back to Taylor!

2011 Annual MS Walk

Special message…

• Heidelburg Printing is relocating its headquarters back to Taylor Northline

• Hull Brothers has reopened on Telegraph

Thank you, on behalf of the City of Taylor and
the residents, to all those who contributed to the
Community Report 2011.
- Mayor Jeffrey P. Lamarand

Let’s welcome to Taylor!

• Hantz Group, a banking institution, is moving into the former Lazy
Boy on Eureka

Home Impressions Furniture

• Planet Fitness is going in next to Cattleman's
• Persiconi Construction is building a new building in the DDA at
Goddard and Pardee
Stop in to see the changes

• Chavis Tax & Accounting on Goddard is expanding
• Famous Dave's added an outdoor patio
• Kanawha Scales & Systems moving locations
• Kohl's just finished a renovation on Eureka
• Midway Golf on Van Born is completing renovations and has
added new attractions

• Oakwood Heritage continues building its new surgical wing
• Pete's Place on Telegraph will be expanding with more seating
and improvements to the patio and parking

• Taylor Chevrolet getting a facelift
Taylor Walmart are proud
to sponsor the Taylor
newsletter.
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Please Visit our Store at:
8830 Telegraph Rd
Taylor 48180
Tel: (313)769-6800
email: hifurniture@hotmail.com
For all your Furnishing needs
Huge Selection, Financing Same as Cash,
Free Delivery for Taylor Residents
Senior and Military Discounts Available

Community Report 2011

Mayor Announces 5-year Hiring Plan for
Police Department
Mayor Jeffrey Lamarand has announced a proposed
five-year hiring plan that would increase sworn police
personnel in the Police Department.
Beginning this current fiscal year, the city plans on hiring
up to nine new police officers. Over the next four years of
the plan as many as 20 additional officers will be hired.
“After 5 years, we hope to have department staffing at
70,” said Mayor Lamarand.
That number predicated on anticipated retirements and/or
promotions of current officers.
The Police Department currently is in the process of
compiling a new officer eligibility list after receiving over
220 qualified applicants.
The Department is presently staffed at 58 sworn police
personnel following an early retirement option this past
summer that allowed about 20 higher paid officers to
retire. This in part will allow the city to begin hiring new
officers at lower rates of pay.

Serving the city of Taylor for 33 years.

Mayor Lamarand said that change in medical insurance
premiums; modifications to the wage scale; and
adjustments to the pension plan for incoming officers will
create the financial savings to allow the city to hire the 20
officers during the next five years.
Part of the Department’s restructuring plan involves the
hiring of civilian dispatch personnel. Currently the inside
duties of the police department are staffed in part with
sworn personnel including dispatching officers to runs.
The civilian dispatch program would allow sworn police
officers to go where their skills and abilities are most
needed—out on the road.
Currently, the Department has already hired four civilian
dispatchers and plans to hire eight more in immediate
future. Eventually, the police organizational chart will call
for 23 civilian dispatchers/public service officers to
conduct inside operations including dispatching, call
taking and jail operations.
The civilian dispatch center, which will continue to be
housed in the Police Department, will eventually also
dispatch for the Taylor Fire Department as well, creating
a central dispatch center for the city’s emergency
services.
The expectation is that the consolidated
dispatch center will be more operationally efficient and
cost effective.
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10% off Labor for Taylor Residents
expires 12/31/2011
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In an effort to improve community
relations, the Taylor Police Department
has been actively seeking the
community’s input via its Taylor Police
Citizens' Advisory Committee (CAC).
Formed two years ago, the group is
comprised of about 30 residents,
community leaders, businesspersons,
school representatives, and church
representatives. The Committee plays
a vital role in the Department’s ability
to provide community policing
services.
The Committee is aimed at
dealing with community input to the
crime
problems
facing
Taylor. Members serve as a resource,
information-gathering and advisory
body to the Police Department on
matters pertaining to safety and the
prevention of crime.

The Chief of Police designates
command officers to facilitate CAC
activities. They clarify any operational
limitations of proposals based on
department resources. They provide
the CAC with a perspective regarding
Act as liaison between the the legal issues governing policing.
community and the police department
Finally, they enunciate the scope of
and serve as a sounding board for
departmental programs and grant initiatives requested by the CAC, and
provide feedback on the ability to
opportunities.
reach stated objectives. Designated
Promote community awareness, command staff present updates on
understanding and involvement of departmental progress, programs and
police programs and services.
crime statistics.
The Citizens Advisory Committee
serves in an advisory capacity
regarding issues relevant to
police-community relations and crime
prevention. The main goals are to:

Provide an avenue to identify
“It’s a good way for people from the
problems and/or issues from the community to give us feedback and
community to the police department help the Police Department be more
and vice versa.
effective,” Cmdr. Mary Sclabassi said.
“Sometimes people complain that the
It serves as a sounding board for
police aren’t doing certain things, but
programs and procedures and brings
often it’s things we don’t know about.”
community concerns right to the
people who need to know them — the
We know that citizen participation is
police. Some of the topics the group fundamental to achieving targeted law
has addressed to date include a e n f o r c em e n t, ” S c l a b as s i s a i d .
Citizens Police Academy, crime “Involving citizens in the police
Multi-family housing, criminal youth planning process has many benefits
diversion programs, social media, and and can, hopefully, allow us to do more
citizen surveys.
with less.”

The Police Department knows that
citizen participation is fundamental to
achieving targeted law enforcement.
Involving citizens in the police planning
process has many benefits. Committee
members learn the limitations--as well
as some of the frustrations--that police
officers experience in confronting
Cmdr. Sclabassi said the
various problems. Citizens also
committee would bring both specific
experience first-hand the impact of
and community-wide concerns to the
citizen involvement and cooperation
department, playing a role in providing
with the police department.
community-policing services. The
The Taylor Police Department also Police Department presents a specific
benefits from the focus provided by the crime prevention topic, or discuss
committee. The advisory committee concerns requested by the committee
assists the Chief of Police to direct the members.
department's efforts in the most
efficient and effective manner possible.
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The Police Citizens Advisory
Committee are looking for new
members. If you are interested in
becoming a member, please contact
Cmdr. Mary Sclabassi at
msclabassi@ci.taylor.mi.us.
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Out With the Old, In With the New
Aging infrastructure has caused numerous water main breaks in the
northeast section of Taylor over the last several years.
This fall, using an experienced work force, the Taylor Water Department
will begin water main replacements in the northeast neighborhood. The
project will help alleviate water main leaks and bursts as well as improve
service reliability.
This replacement project will not only improve the quality of living for the
residents, it will save the city thousands of dollars because city employees
will complete the work “in house.” The project also will increase water flow
demand during fire emergencies.
“Some of our existing water mains are at the end of their useful lives,” said Mayor Jeffrey P. Lamarand. “This
work is intended to cause a significant reduction in the number of water main breaks experienced in that
particular section of the city.”
The City of Taylor has always been diligent in city-wide water main replacements but sometimes certain
neighborhoods become more susceptible to water main breaks depending on the age of the infrastructure.
The first step in the northeast water main project will involve the replacement and upgrade of designated
water mains. This process will include excavation within the vicinity to remove and replace the existing water
mains.
The final steps of the project will involve the restoration of the existing roadways and rights-of-way throughout
the city where the water department has conducted its replacements.
Check the city’s website at www.cityoftaylor.com for updates regarding this project or call the City of Taylor
Water Department at (734) 374-1363 for more info.
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TIPS TO HELP PREVENT FROZEN PIPES

Open doors below sinks

The Taylor Water Department has prepared a
few tips to help you in winterizing your home.
Remember your home is a large investment, let’s
help keep it safe.

If a sink is located against an outside wall, open
vanity or cabinet doors to allow warm air to reach
water pipes.

Insulate Pipes
Regardless of whether you close up your house, return for
winter visits, or are a permanent resident, it is
recommended your crawl space and foundation are
winter-proofed. We also recommend that all vents in your
foundation be closed in the winter. Also, seal any cracks in
the foundation; insulate pipes with foam insulation
(especially those pipes running along an outside wall) and
insulate crawl space doors by attaching Styrofoam or
insulation to the inside of it.

**Industry standard says to set the heat at least 55 degrees
to ensure a temperature that will prevent freezing when the
winter winds blow.
The customer is liable for protection of pipes and meter
servicing the home. There is a charge for any service that
is necessary regarding frozen meters and shutoffs due to
broken pipes
Automatic Bill Payment Program

Make bill paying easier and avoid late payment fees by
signing up for Automatic Bill Payment. Your water bill will
be deducted from your checking account on the due date.
Protect your meter and your home
Applications are located on the backside of your water bill
Your water meter should be wrapped the same as your and can be obtained on-line or by calling the Water
pipes. If your home is not going to have heat during the Department at (734) 374-1363.
winter months, water should be shut off by City of Taylor
Water personnel and drained by a licensed plumber or
homeowner. This will ensure that if a pipe does freeze, no
water damage will occur in the home.

Water Tip3
Water in toilet tanks should be set to shut off 1” below the overflow tube inside your
water tank. If overflows are not set appropriately unnecessary water is being used
and going down the drain causing additional water consumption.
Fall and Winter Fire Safety
Getting your home ready for the winter time is an important step
in the fall. Things like cleaning the fallen leaves in the yard,
winterizing the sprinkler systems, inspecting the furnace and
repairing any cracked or broken windows should be completed
before the white fluffy snow comes. Doing these jobs help to keep
your home running smoothly in the winter months. But many
people don’t realize that homes are at a greater risk of fire in the
winter months because of the increased use of heating
appliances, people stay home more often and the increased use
of the washer, dryer and stove.

•

The Taylor Fire Department urges everyone to identify and
mitigate fire safety risk in their homes. If you need assistance to
identify potential hazards in your home or preparing your home
for the winter months, please contact the Taylor Fire Marshal
Division at (734) 374-1358. Here is a list of common things to
check:
• Change your battery in your smoke alarm when you
change your clock during Daylight Savings. Install the
“Long Life” smoke alarms if possible.
• Make sure you have an adequate number of smoke
alarms. At minimum, you should have one (1) on each
level of your home. IF you can’t afford one, contact your
local Fire Department.
• Make sure you and all your family know two safe ways out
of every room in your home.
• Have a home escape plan in case of a fire and practice it
regularly.

•
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•
•
•
•

•
•
•
•

Clean your chimney – Creosote is a deposit from smoke
and can build up in a chimney. It is recommended to clean
the chimney each year before using the fireplace.
Use only authorized installers to repair any heating
appliances.
If you have a fireplace, always place a screen in front of it
when in use.
Always extinguish all fires prior going to bed.
Never store flammable liquids such as gasoline or
kerosene inside your home.
Space heaters also can cause a fire; create a 3 foot safe
area around any heater. Examine the cord and power
supply.
Check electric blankets for damaged or frayed cords
before placing them on the bed.
Use battery operated lights for Halloween Jack O’ Lanterns
instead of real candles.
Never leave cooking in the kitchen unattended.
Check your hot water heater – check the temperature
settings and make sure there is no storage around the
appliance.
For more information visit the following websites:
www.homefiresafety.com.au
www.nfpa.org
www.cpsc.gov
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Ditch Enclosures Improve and Beautify Taylor Neighborhoods
The City of Taylor Department of Public Works continues work on its ditch enclosure project designed to
enhance neighborhoods by enclosing ditches and improving drainage.
The current ditch enclosure program is being conducted in the northwest section of the city.
In 2010, the City of Taylor enclosed 137 ditches utilizing approximately 5,000 feet of culvert pipe in the
northwest area of Ecorse and Telegraph.
This fall the DPW has plans to make improvements in the area west of Holland and south of Wick. Plans for
spring of 2012 include enclosing ditches in a large area located near Ecorse and Beech Daly
“There are many advantages to enclosing the ditches located in the right of way,” said David Mackie,
Executive Director of the Department of Public Works. “Drainage is greatly improved, the property has more
curb appeal, the area is easier to maintain and the process reduces pest problems like rodents and
mosquitoes.”
Photos show the before and after construction of residential property which has undergone a ditch enclosure:
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Taylor Ford Offers:
* Top-Rated in Customer Satisfaction
* Over 800 Vehicles to choose from
* Award- Winning Service Department
* Open Every Saturday
* Guaranteed Highest Trade-In Value
Sales Hours
Mon: 8:30a - 9:00p
Tues: 8:30a - 6:00p
Wed: 8:30a - 6:00p
Thurs: 8:30a - 9:00p
Fri: 8:30a - 6:00p
Sat: 10:00a - 3:00p
Sun: Closed

Service Hours
Mon: 7:30a - 8:00p
Tues: 7:30a - 6:00p
Wed: 7:30a - 6:00p
Thurs: 7:30a - 8:00p
Fri: 7:30a - 6:00p
Sat: 10:00a - 3:00p
Sun: Closed
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Recycling Program
The City of Taylor has had much success with the new curbside recycling program. As of July 31, 2011,
1,028 tons of materials have been recycled. The city has received $47,133 in rebates and deferred $19,033
of landfill fees for a total of $66,166.
Most of your household rubbish items are recyclable: all plastics, metals, paper products, NEW wax coated
paper items, and clear glass. If you have an item that is not on the list and you are uncertain what to do,
please call the Department of Public Works at 734-374-1373.
Month

Tons Recycled

Savings

For those that do not have curbside recycling pickup, we do April 2011
offer drop-off facilities at the following locations:
May 2011

63.62

$ 1,176.97

317.92

$ 5,881.52

June 2011

343.49

$ 6,354.57

July 2011
August 2011

303.8
317.43

$ 5,620.30
$ 5,872.46

1,346.26

$24,905.81

Department of Public Works Building
25605 Northline Road
Monday – Friday, 7:30 a.m. to 4:30 p.m.
Saturday, 7:30 a.m. to 3 p.m.

Total

Taylor Hills Transfer Station and Compost Site
16300 Racho Road
Monday – Saturday, 8 a.m. to 2:45 p.m.

Updated as of 8/31/2011

At each site there are five (5) dumpsters for the following items: plastics, metals, glass, cardboard and newspaper.

FREE additional recycling carts are available!
Please contact the Department of Public Works to obtain your extra cart!

Free disposal:
Taylor residents (with valid proof of residency) may acquire a free dump pass (limit of one two-part pass per
year) for disposal of household trash, compost and some building material. Non-acceptable items include
concrete, shingles, car parts, licensed vehicles (i.e. boats/trailers) and tires. No vehicles larger than a car,
van, pick up truck or small trailer may dump using these passes. Each pass half covers up to 1,000 lbs. of
materials, after the first 1,000 lbs. the customer is responsible for the difference in charge.
Dump passes are available at the Department of Public Works, 25605 Northline, 9 a.m. to 5 p.m. week days.
Hours at the Transfer Station/Compost Site located at 16300 Racho Road, are Monday through Saturday
8:00 a.m. to 2:45 p.m. No loading of compost will be performed on Mondays. For more information call the
Department of Public Works at 734-374-1373. NO CONTRACTOR DUMPING WITH THESE PASSES.
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New rubbish program, rules and regulations:
Each residence received a copy of the rules and regulations with their new rubbish carts. A few of the newer
rules are:
•

Rubbish must be placed in trash bags and placed in the cart provided.

•

No other receptacle may be used for rubbish pickup, additional carts are available at a yearly cost of
$60 (96 gal. cart)

•

Additional recycle carts are available at no extra charge; they may not be used as rubbish receptacles.
Bulk items or anything that does not fit in your cart require a special pickup, fees do apply. Please call
the Department of Public Works at 734-374-1373 for more information.

•
•

Compost must be placed in rubbish cans or compost bags. Please do not line your compost bag with
plastic or place rubbish inside. This does not process well through the machinery at the compost site
and may cause machine failure.
Road Projects:

REMINDER!

Wick and Pardee Safety Grant

GARBAGE &

The City of Taylor was awarded a “Safety
Improvement Project” grant for improvements
at the intersection of Wick and Pardee Roads.
The project will include adding left-turn lanes
on Wick, upgrading of traffic signals, drainage
improvements and extension of the eastbound
right-turn lane on Wick. Construction is slated
to begin in Spring 2012.

RECYCLE CANS
MUST BE
3 FT APART

Eureka Road project

Fall Leaves/Compost Pick Up:
During the season of autumn, please remember that
the proper
disposal of leaves constitutes the use
of approved compost bags and containers properly
set at the curb.
• Leaves may not be raked into the street or a ditch;
this is a violation of City ordinances. Leaves that are
raked into the ditch may cause a backup and
consequently flooding.
• The city street sweepers cannot pickup leaves that
are raked into the street.
• Open burning of leaves is also prohibited by
ordinance.
• No compost will be picked up in plastic bags.
• Free compost stickers are available at City Hall or
the Department of Public Works.
• Compost is picked up from the first week of March
through the last week of November. Compost will not
be picked up from December through February.
Excess leaves may be taken to the Taylor Hills/Transfer
Station located at 16300 Racho Rd. Monday through
Saturday 8:00 A.M. to 2:45 P.M., normal fees apply. For
more information please call the Department of Public
Works at 734-374-1373.
•
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Eureka will be resurfaced from Telegraph
(US-24) to Racho under an inter-governmental
agreement between the City of Taylor and
Wayne County. The project will consist of cold
milling of the surface, pavement rehabilitation,
concrete curb repair, guardrail upgrading, ADA
sidewalk ramps, pavement marking, and the
adjustment of drainage structures.
Since
Eureka Road is one of the most traveled areas
in the city, these are welcome improvements.
Construction is slated to begin in Spring 2012.
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Taylor Parks and Recreation ~ 22805 Goddard Rd ~ (734) 374-3901
The Taylor Recreation Center is OPEN:
Monday – Friday: 5 am – 12 pm AND 2 – 9 pm; Saturday: 7 am – 2 pm
New “Size Down Extreme” session begins October 11.
Call now to get info on new exciting classes!
Events/Programs:
“Fall Fest” ~ Saturday, October 8, held in Heritage Park, located at 12111 Pardee Rd, from 11 am – 4 pm.
Pumpkin decorating for children 12 and under, Ride all day inflatables, face painting, Sandy Candy, caramel
apples, cider & donuts and more!
“Safe Halloween” ~ Monday, October 31, held in Heritage Park from 5 -7 pm. Children 12 and under are
invited to Trick-or-Treat in this safe environment.
“All Girls Matter Pageant” ~ Saturday, November 5, held at the Ford Senior Center, located at 6750 Troy
St. Girls ages 4 -17 may register at the Recreation Center on Oct. 7 from 5:30 – 7 pm, Oct. 8 from
9 am – 12 pm OR at Fall Fest. Cost is $40; all proceeds go to “Blessings in a Backpack”. Call Nancy @
(734) 716-0519 for more info
Heritage Park Petting Farm ~ 12803 Pardee Rd ~ (734) 374-5946
“Wild Weekends” ~ October 8 and 9, from 11 am – 4 pm. Featuring an Exotic Animal
Traveling Zoo, pony rides, refreshments, and more. Shuttle bus provided from the
Community Center in Heritage Park.
“Boo Barn” ~ October 22 & 23, from 11 am – 4 pm. Dress in costume and get “spooky
surprises”!
“Reindeer Days” ~ December 10 & 11, from 11 am – 3 pm. Live reindeer display, Santa, crafts,
refreshments and more. Shuttle bus provided from the Community Center in Heritage Park.

TLC Child Care
(313) 292-9775 6 AM to 6
Infants and Toddlers

PM

Transfiguration Lutheran
(313) 291-2277
Saturday Worship 5 PM
Sunday Worship 10 AM
8250 Pardee Road, Taylor

National award winning Taylor Extreme!
Baton and pom classes held at the
Taylor Recreation Center.
For further information,
call Taylor Dance at 734-374-3904
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The City Clerk's Office has
new business hours.
Please note the following schedule.
Monday - Wednesday 9:00 AM to 5:00 PM
Friday 9:00 AM to 5:00 PM
The City is conducting an election on
November 8, 2011.
The deadline to register to vote in this
election is October 11, 2011.
Don't forget to vote!
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City of Taylor Budget Update
The Spring 2010 and Winter 2010 issues of Taylor
Info included articles providing Taylor residents an
unprecedented look at the budget situation for the
City of Taylor. Years of overspending,
compounded by a worsening economy and lower
tax revenues, resulted in the need for the new
administration to propose significant cuts in order
to balance the fiscal year 2010-11 budget. In this
article, we’ll provide an update on the progress
made, and the challenges still ahead.

Revenue

Recap of the fiscal year ended June 30, 2010
The budget adopted in April, 2009 by the prior administration reflected expenditures of $5.1 million more than
the anticipated revenues for the year. This illustrates the concept of a “structural deficit,” whereby spending
has not been reduced as the level of normal revenues has dropped. Whereas it should be a relatively simple
concept to plan to balance a budget by spending less than the amount of revenue, the structure of the City’s
operating departments, combined with unsustainable contractual wage and benefit levels for the number of
employees, caused expenses to continue to rise even as revenues were dropping. Upon taking office, Mayor
Lamarand was faced with $1 million in cuts to the state revenue sharing budget and soaring costs for fringe
benefits. However, recognizing the need to try to balance the budget, the new administration was able to
quickly implement some cost-saving changes and some revenue enhancements. The result was that the fiscal
year ended June 30, 2010 with the excess spending in the General Fund reduced to less than $4.3 million.

The budget challenge for the 2010-2011 fiscal year
Mayor Lamarand knew as he was preparing his budget for the 2011 fiscal year that the City’s major sources of
revenuesRtaxes and state-shared revenuesRwere likely to continue to drop. Yet, without significant changes
to employee wages and benefits, costs would continue to rise, since wages and benefits represented
approximately 70% of the budget. The revenue portion of the budget could be reasonably estimated on a
conservative basis at nearly $50 million, but the expenditures were likely to approach $60 million. The $50
million budget was adopted in April, 2010 with the understanding that difficult contract negotiations had to be
successful in order to reduce costs, or else the alternative would be the loss of jobs. As the year progressed
and contract negotiations were stalled, the budget was amended to use most of the remaining available fund
balance to preserve jobs and city services, but eventually the need to cut costs resulted in layoffs and
operational changes in some departments. An
offer by a developer to purchase the building
currently leased by the State of Michigan for the
Family Independence Agency was approved by the
City Council, however that deal has not yet been
completed. These budget difficulties contributed to
the downgrade of the City’s bond rating by the
national rating agencies, with Fitch Ratings
downgrade to “BBB+ with a negative outlook”
reflecting the weak local economy, the inability to
settle contracts to restore structural balance, and
Expenses
additional pressure from contingent obligations.
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Changes to State-Shared Revenues
As the State of Michigan struggled with its budget, and with the 2010 Census showing a drop in Taylor’s
population, it became apparent that further reductions in revenue sharing were likely. Proposed cuts for the
2011 fiscal year were eventually restored, but in his budget for the fiscal year 2012 Michigan’s newly elected
Governor Snyder proposed the Economic Vitality Incentive Program (EVIP) as a method for distributing what
used to be the “statutory” portion of revenue sharing, typically representing more than $2.6 million for Taylor but
subject to annual approval (and reduction) by the legislature. The new EVIP demands that Cities implement
certain “best practices” in order to qualify for portions of revenue from the State. Per Public Act 63 of 2011, the
EVIP makes available to the City of Taylor
approximately $571,000 for accomplishing goals
in each of three categories:
Category 1 Transparency and Accountability - The
City must produce and make readily available to
the public a citizen’s guide and a performance
dashboard by October 1, 2011.
Category 2 Consolidation of Services - The City
must produce and make readily available to the
2011 State-Shared Revenues
public by January 1, 2012 a plan to increase its
existing level of cooperation, collaboration, and
consolidation of services (either within the jurisdiction or with other jurisdictions). The plan shall include a listing
of any previous services consolidated with the cost savings realized from each consolidation and an estimate of
potential savings for any new service consolidations being planned.
Category 3 Employee Compensation – The City must develop an employee compensation plan that the local
unit intends to implement with any new, modified, or extended contract, and must certify the plan to the State
Treasurer by May 1, 2012.At a minimum, the employee compensation plan shall include the following:
(i) New hires who are eligible for retirement plans are placed on retirement plans that cap annual employer
contributions at 10% of base salary for employees who are eligible for social security benefits. For employees
who are not eligible for social security benefits, the annual employer contribution is capped at 16.2% of base
salary.
(ii) For defined benefit pension plans, a maximum multiplier of 1.5% for all employees who are eligible for social
security benefits, except, where post employment health care is not provided, the maximum multiplier shall be
2.25%.For all employees who are not eligible for social security benefits, a maximum multiplier of 2.25%,
except, where post employment health care is not provided, the maximum multiplier shall be 3.0%.
(iii) For defined benefit pension plans, final average compensation for all employees is calculated using a
minimum of 3 years of compensation and shall not include
more than a total of 240 hours of paid leave. Overtime hours
shall not be used in computing the final average
compensation for an employee.
The City recognizes the changes encouraged by the EVIP
as necessary to provide information to the citizens, operate
more efficiently, and maintain employee wages and benefits
at sustainable levels. A dashboard of information was added
to the City’s website (www.cityoftaylor.com) several months
ago, featuring audit and budget information and union
employment contracts. The City has been working to
consolidate departmental operations and is implementing
centralized purchasing and a customer assistance center in
order to continue to provide services despite the necessity of
2012 State-Shared Revenues
budgetary reductions in employees. The administration
continues to negotiate contracts with the employee unions to achieve the employment “best practices” cited by
the State to earn that portion of the EVIP. Unfortunately, it’s clear that even if the City earns all three portions of
the EVIP in the fiscal year ending 2012, the revenue shared by the State will still be approximately $900,000
less than the comparable portion in the previous year.
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City of Taylor Today
The General Fund budget for the fiscal year ending 2012 was
adopted in April, 2011 after several nights of public meetings to
discuss the budget with City Council. Changes were made to
the budget this year to make departmental costs more inclusive,
and matters addressed by special millages were moved to other
funds. One important change was to include the fringe benefit
costs associated with the employees of each department in the
respective departmentRrather than in a separate fringe benefit
department as in previous budgets.
Accordingly, the
administration and City Council could more easily determine the
appropriate allocation of available resources to each of the
departments. Unfortunately, the revenues available continue to
drop. As noted above, revenue sharing will be approximately
$900,000 less than the previous year. Tax revenue is less because of a 7.5% drop in taxable values.
The administration has made appropriate operational changes to save money and operate within the adopted budget.
By centralizing purchasing operations, it’s expected that the City can save the cost of several employees working less
efficiently in separate departments. By setting up a customer assistance center, staffed by six employees with all the
tools necessary to respond to citizen’s questions and requests for services, the City can again save the cost of several
employees who may otherwise be less efficient in providing such services if spread throughout various departments and
locations. New phones and software will enable the staff to provide a higher level of service. New services are being
added online via the City’s website (www.cityoftaylor.com) to enable citizens to take advantage of self-service
opportunities. The City negotiated a new contract with its waste management service to provide new curbside recycling
services and a new cleaner, more efficient garbage pick-up service. The total
cost for waste management services is reduced, even after the cost of the
garbage trucks and toter carts is included. However, until contract concessions
are achieved through union negotiations, the only way to cut the employee
costs (which still represent the majority of costs) is by layoff or attrition.
Realistically, wage and benefit concessions are critical to enabling the City to
staff public safety operations to the level desired by the administration.
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MCKINLEY COMPLETES GREEN RETROFIT PROGRAM AT THE PONDS
Second Largest Loan in the Nation Offered by the Office of Affordable Housing Preservation in 2010
Ann Arbor, MI August 15, 2011 – McKinley is pleased to announce on behalf of The City of Taylor and
Taylor Community Development Corporation that all improvements to The Ponds apartment community
under the Green Retrofit Project (GRP) offered through HUD’s Office of Affordable Housing Preservation
(OAHP) have been successfully completed within the 12 month required deadline. This program provided
funding of $6,060,059 to help renovate The Ponds apartment community which will in turn reduce energy
demand, lower operating costs, improve the residents’ quality of life and reduce the community's impact on
the environment.
This GRP award was the second largest loan among more than 221 properties that received loans or grants
in 2010 and provided funding for significant energy related improvements including new 95% efficient boilers
and water heaters, programmable thermostats, insulation and caulking/weather stripping. In addition, Energy
Star refrigerators and dishwashers replaced old appliances that were inefficient and outdated. All residents at
The Ponds also received new Energy Star air conditioning units in their apartments which is the first
installation for these homes. Other interior apartment improvements included cabinet and counter top
replacements, new doors, new carpeting, water-saving toilets, new exhaust fans and energy efficient interior
lights. The exterior improvements on the property included new roofing, new energy efficient exterior lighting
systems and repairs to all of the roads, service walks and sidewalks.
“This project has helped to remodel and retrofit this 511 apartment home community in an energy efficient
and environmentally friendly way," says Keith Hayward, Managing Director for McKinley. "The interior
improvements have created new homes for our residents and the exterior improvements have created a
more positive environment. The quality of life for our residents has been greatly enriched through the Green
Retrofit Project and we are grateful to HUD for their support.”

If you are a Taylor resident and you are having a
difficult time feeding your family, Fish & Loaves is a
client choice food pantry located in our city to help
individuals and families in the Downriver area.
Please call for an appointment at 734-442-0031, no
walk-ins.
Hours of operation:
Monday: 9 am - noon & 1 - 7 pm
Tuesday, Wednesday, Friday: 9 am - 3 pm
Fish & Loaves Community Food Pantry
25670 Northline Road, Taylor, MI 48180
Phone: 734-442-0031
www.downriverfishandloaves.org
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City of Taylor Housing Programs
Taylor Cares:
The City of Taylor still has previously foreclosed homes for purchase to
First Time Home buyers at below market prices. These homes have
been renovated and brought up to code.
NSP:
Taylor’s Neighborhood Stabilization Program has been very successful.
The City has purchased, renovated and sold 18 homes with NSP grant funds.
We still have homes available for purchase through this program, for income
qualified home buyers.
For more info please contact National Faith Homebuyers at: 313-255-9500.

Officials at Oakwood Healthcare, Inc. (OHI) celebrated
the grand opening of the new 12-bed Bone and Joint
patient care unit at Oakwood Heritage Hospital
(OHH) in Taylor recently.
The new unit features 12 state-of-the-art patient care rooms designed with comfort and convenience in mind,
including two VIP suites for distinguished guests. It also features a new therapy gym, nourishment center and
a common area for visitors and guests, all designed to enhance the hospital experience. The 6,600-squarefoot space was formerly part of the Mental Health Unit at the hospital, which is located at 10000 Telegraph
Road, between Wick and Goddard roads.
The project is one phase of a planned three-year, $31 million investment at Oakwood Heritage—the largest
improvement planned at the hospital since the hospital opened its doors in 1977. The new unit will provide a
specialized Institute for surgical patients, with a focus on Orthopedic care.
Also planned throughout the three-year project are: expansion of operating rooms, as well as pre-operative
and post-operative services, to include up to 8 total operating rooms and 40 private pre/post op bays. And the
addition of a new dedicated entrance for the bone and joint Institute to include a new canopy, parking lot,
common areas and registration suites to allow for VIP-like services and family amenities.
“There are many exciting things happening here at Oakwood Heritage Hospital,” said Kelly Smith, Chief
Operating Officer (COO) of OHH. “This is the most significant expansion and renovation project we’ve
undertaken since the hospital opened in 1977 and we look forward to bringing these state-of-the-art features
to the community.”
Construction is also under way on a new Center for Wound Healing and Hyperbaric Medicine, which will
replace the temporary Hyperbaric Treatment Center at the hospital and combine Hyperbaric treatment with
advanced Wound Care treatment in the same location. That project should be complete in November.
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Stay up to date with daily services and special
events of the Ford Senior Center with the Senior
Connection, the monthly newsletter for members
of the Ford Senior Center. You can view the
newsletter online at CityofTaylor.com under
the Senior Services tab, pick one up at the
center or submit a check for $5 for
a one year subscription.
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City of Taylor Employee Compensation and Fringe Benefits
The primary costs in the City’s General Fund are the employee wages and benefits. By any measure in
today’s economy, the wages and benefits provided to the City’s employees are generous. However, such
wages and benefits are unsustainable, and especially so as the City continues to experience declines in
taxable values (and therefore tax revenues) and state shared revenues. The administration has already
negotiated reduced contracts with the management union and the former police cadet union (now Public
Safety Officers), but has been stalled in its efforts to negotiate concessions with the other unions,
representing over 200 additional employees. Many employees have chosen to retire rather than suffer the
potential effects of new contracts, however the City cannot afford to replace such employees until new
contracts are in place establishing more reasonable wage and benefit levels. It’s fair to say that wages,
vacation days, sick days, bonus days, longevity pay and other special pays should all be reduced to levels
which reflect the new economic reality. Pension benefits, including health care for retirees, need to be fair
and the costs must be shared. The City must be able to afford to provide important services to the citizens
and taxpayers. To be able to employ more workers to effectively and efficiently provide services at a
reasonable cost is preferable to maintaining a minimal workforce at an overly generous level of wages and
benefits. The City of Taylor is trying to negotiate sustainable compensation packages similar to the employee
compensation “best practices” demanded by the State of Michigan. For information on current union
contracts and recent employee costs, see the dashboard section of the City’s website (www.cityoftaylor.com).

The Challenges Ahead
The financial challenges ahead for the City of Taylor are daunting, but they are not new. These are the same
challenges faced by many cities throughout Michigan and the entire United States. The City has approved
budgets with structural deficits for many years. The fund balance that should be available in case of a “rainy
day” is gone, and there is little likelihood of building up a fund balance of $5 million any time soon. The
administration would prefer to cut costs and operate within the current year’s revenues, but cannot do so
without help from the union groups and from City Council. The bond ratings have been downgraded, with
negative outlooks. The tax millage rate is one of the highest in the area, a burden for the taxpayers and a
threat to future growth. The annual audits identify significant unfunded liabilities for pensions and retiree
healthcare benefits, as well as compensated absences for current employees. For the first time, under
Mayor Lamarand, these critical issues are starting to be addressed in creative and aggressive ways.
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Call 734-287-6550

The All-New Customer Assistance Center

Customer Service Agents will be
the primary point of contact for
all non-emergency interactions
with the city.

Welcome to the all-new City of Taylor
Customer Assistance Center
The City of Taylor is changing the way it works and the way it services residents, businesses, taxpayers and
customers. Taking a page out of the private sector playbook, the city is pursuing customer service as its mission and
goal. For you that means improved customer service at a better value than you received before. After all, you pay taxes
to receive certain services. City operations are being reengineered to put you at the center, and provide you better
service value.
At the heart of this reorganization is the Customer Assistance Center. The CAC will be located in City Hall, just
off the atrium in the Building Department. From that position, Customer Service Agents will field non-emergency
customer phone calls, meet with walk-ins, answer emails and text messages, and so on. These CSAs will answer your
questions and help you get things done in the city. They will work closely with city departments to ensure that your
questions, comments and requests are addressed to your satisfaction.
Contacting the Customer Assistance Center. To reach the Customer Assistance Center call the same general
city phone number you’ve been using for the past several years: 734-287-6550. If your call concerns the Police or Fire
Departments, or the Court, you will be transferred there immediately. Otherwise, the Customer Service Agent will work
with you to answer your questions, help you obtain information, or place a work request with a specific department.
The Future. In the future, you can expect to see more web-based self-service options, phone capabilities, and
expanded email and text services.
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Taylor Means Business
Taylor: Run Like a Business and Create a Business Friendly Environment

Business is important to building
a dynamic, growing Taylor.
Learning from business leaders
and nurturing those relationships
are two of the city’s top priorities.

Taylor’s Strategic Plan
Key Goals
1.

2.

3.
4.
5.

6.

Create a pro-business
environment that facilitates job development
Reduce taxes and fees
for businesses and
citizens
Reduce government
rules and regulations
Simplify the process of
working with Taylor
Set attractive incentives
to retain businesses
and encourage new
firms to locate in Taylor
Promote Taylor’s
values and image so
that users are fully
aware of its distinctive
advantages

Virtually everything being done today in the city of Taylor is inspired by the
private business sector. From driving efficiencies into every city operation to
improving the effectiveness of city services delivery, each and every corner of
city government is being reworked to better serve Taylor’s customers – the
city’s taxpayers.
In research, businesses and citizens confirm that they want change and
progress in reforming government. Delivering better services at lower costs is
tricky because labor unions and entrenched bureaucrats are resistant to doing
things differently. Taylor will continue to fight relentlessly to make changes that
cut costs and improve services. No one, especially business owners, wants a
bloated, inefficient government.
Taylor continues to identify cost-cutting and efficiency measures without
compromising services that are most important to its taxpayers. Plus,
simplifying age-old processes will help reduce complexity experienced by
business owners and citizens when working with the city. Key to this
simplification is the reduction of government regulations.

Collaboration with local
businesses is essential to
Taylor’s future.

Taylor Community Library
The Taylor Community Library is located at 12303 Pardee Road.
Hours are 9 a.m. to 8 p.m. Monday - Thursday, 9 a.m. to 5 p.m. Friday and Saturday and 1 to 5 p.m. Sunday.
For more information, call (734) 287-4840

Regular programs at the Library

Friends of the Library Used Book Sales
3rd Saturday 10-3 in the Log Cabin during the
school year; no sale in December

Storytimes:
Toddler: ages 2-3 ½ Tuesdays 10 a.m.
Preschool: ages 3 ½ - 5 Tuesdays 1 p.m.
Or Thursdays 6:30 p.m.
Book Discussion Group:
3rd Wednesday of the month at 6:30 p.m.
(does not meet in December)
Basic Internet Class:
2nd Wednesday of the month at 9:30 a.m.
Itch to Stitch:
Last Tuesday of the month at 6:00 p.m.
Registration required for most programs; call the
Library for information.

Use your Taylor Library card
for access to downloadable
ebooks and audiobooks
through Overdrive Download
Destination, now available for
Kindle.
2011 Teddy Bear Picnic
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For all City Business please dial (734) 287-6550.
Not paid for at Taxpayers expense.

