plante moran | fcosate

City of Taylor
Audit Presentation to the City Council

FOR YEAR ENDED June 30, 2024



<7 City of Taylor 2024 Highlights

. Financial Statement Audit - Unmodified opinion — Highest form of assurance that can be received from an
independent auditing firm

" City’s General Fund increased fund balance by approximately $6.2M during 2024 which is greater than the
planned budgeted increase of $3.7M; the $2.5M positive budget variance was primarily due to actual
expenditures being under budget in the following departments: employee benefits, public safety, recreation
and culture and lower than anticipated capital outlay expenditures.

. The General Fund unassigned fund balance at June 30t of $19.4M represents approximately 42.5% of
current year expenditures, which represents approximately 155 days of reserves.

. In the current year over $18.4 million dollars was invested in City infrastructure and equipment by
governmental and enterprise funds

. Approximately $4.3 million dollars of long-term debt was paid down in the current year and the City had no
new debt issued during the year

. The City was awarded $11.6 million in American Resecure Plan Act Funds during a prior fiscal years and
expended $756k in 2024. The City has obligated the remaining $8.1 million to be spent in future periods.
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- City of Taylor
W General Fund Revenue (exciuding transfers)
Years Ended June 30
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® Property Taxes - Charter $11,035,998 $11,266,013 $11,813,045 $12,515,215
Charges for Services $3,301,773 $4,252,755 $4,862,535 $5,274,763
¥ Federal Grants $3,035,138 $1,162,831 $2,088,516 $884,586
¥ Fines and Forfeitures $5,781,861 $4,892,317 $5,078,990 $7,198,101
¥ Licenses and Permits $1,371,604 $1,247,706 $1,218,475 $1,062,283
State-Shared Revenue and Grants $9,229,909 $9,646,236 $10,157,995 $10,695,454
Interest and Rent $1,143,446 $1,184,053 $1,990,505 $2,310,550
® Other $7,294,837 $8,628,435 $10,489,482 $11,864,977
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——— City of Taylor

”#”  Total Taxable Value (in millions)
Years Ended June 30
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$ ’ 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Total Taxable Value $1,604 $1,482 $1,367 $1,329 $1,304 $1,302 | $1,279 | $1,260 | $1,284 | $1,299 | $1,341 $1,377 | $1,410 | $1,483 $1,589
Percentage Change -10% -8% -8% -3% -3% -2% -2% -1% 2% 1% 3% 3% 2% 5% 7%
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——— City of Taylor

4’k Property Tax Composition
Year Ended June 30, 2024

County City Schools
18.8% 45.6% 35.6%

(1§ NOTE 1§ LEGAL TENDER
L DEBTS, PUBLIC AND PRIVATE

plante moran | weivasemene




City of Taylor
General Fund Expenditures by Department (excluding transfers)
Years Ended June 30
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2021 2022 2023 2024
m Employee Benefits $5,546,903 $5,829,664 $5,047,320 $4,823,774
= General Government $6,972,632 $8,030,200 $8,332,109 $8,860,143
m Public Safety $16,593,996 $17,170,543 $17,189,263 $19,280,121
m Debt Service $850,892 $506,142 $402,220 $228,422
m Recreation and Culture $2,485,876 $3,074,013 $3,211,868 $3,907,879
= Public Works $4,542,671 $4,546,775 $5,107,010 $5,080,210
District Court $2,446,559 $2,416,012 $2,691,445 $2,748,335
m Other $1,586,854 $2,071,446 $2,292,247 $658,635
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\ City of Taylor
<7 General Fund Balances
Years ended June 30
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2024 Unassigned Fund Balance is 45.2%
of current year expenditures




@ City of Taylor
Capital Investments — General Government
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@ Legacy Cost Liabilities

58% Funded 61% Funded

Total Net Liability:
$223,867,784

5% Funded

Unfunded Amount

OPEB: $119,567,664
P&F: 68,490,076 67% Funded
GERS: 33,967,981

MERS: 1,842,063
Total $223,867,784
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@ THANK YOU

Bill Brickey
313.496.7231
William.Brickey@plantemoran.com

James Haapala
248.223.3492
James.Haapala@plantemoran.com

Nate Shureb
248.223.3555
Nate.Shureb@plantemoran.com
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